Port

Authority

connecting people to life

IV.

VI.

REGULAR MEETING OF THE BOARD
9:30 A.M., FRIDAY, SEPTEMBER 25, 2020
AGENDA

Call to Order — Mr. Jeff Letwin, Chairman

Pledge of Allegiance

Approval of Minutes:

1. July 24, 2020 Regular Meeting

Report of the Chief Executive Officer — Ms. Katharine Kelleman

Report of Performance Oversight Committee — Ms. Michelle Zmijanac,

Chair

1. Awarding of Bids

2. Authorization to Award Construction Contract for Central Business
District Tunnel Lighting and Conduit Replacement Project

3. Authorization to Award Construction Contract for McKeesport Park
and Ride Improvements Project

4. Authorization to Award Construction Contract for the Mt. Lebanon
Tunnel Ventilation Rehabilitation Project

5. Authorization to Award General Construction, Mechanical
Construction and Electrical Construction Contracts for Mechanical
Improvements at the South Hills Village Rail Center Maintenance
Building Project

6. Authorization to Extend and Amend Agreements with a Pool of Firms
to Provide Legal Services

7. Authorization to Amend Agreement with Transdev Services, Inc. for

ACCESS Program Services

Report of Planning and Stakeholder Relations Committee — Mr. John L.
Tague Jr., Chair

1.

Authorization to Extend and Amend Agreements for General Planning
Services



VII.

VIIL.

IX.

XI.

XiIl.

Report of Finance Committee — Ms. Ann Ogoreuc, Chair

1. July and August 2020 Financial Statements

Report of Technology Committee — Ms. Jennifer Liptak, Chair
1. Awarding of Bids

New Business

Public Comment:

1. Laura Wiens, Pittsburghers for Public Transit

NEXT REGULAR MEETING - October 23, 2020

Adjournment



REPORT OF PERFORMANCE OVERSIGHT COMMITTEE



9/25/20
M. Zmijanac

AWARDING OF BIDS

1. LEASE AND OPERATION OF THE WABASH HOV PARKING FACILITY
(REVENUE)

This bid was publicly advertised and documents were distributed. One bid was received
for the lease and operation of the Wabash HOV Parking Facility over a two-year term with
three one-year option periods. This contract would lease the Authority’s 160-space
parking facility located on West Carson Street at the Wabash Tunnel to a private firm who
will manage and operate the facility including (but not limited to) providing fare
collection/gating equipment, onsite and offsite customer support, certain routine lot
maintenance and upkeep and snow and ice removal.

The Authority would receive a monthly lease payment and therefore this solicitation was
structured so that the award would be to the highest bid.

RECOMMENDATION: That a contract be awarded to the highest responsible bidder that
submitted a responsive bid, PPG Public Parking, in the estimated amount of $156,000.00
over the initial two-year period.

This price represents a 54 percent decrease over the previous revenue contract bid for
these services six years ago. However, staff has determined the pricing and amount to
be received by the Authority under the proposed contact to be fair and reasonable at this
time in light of the significant continued impact the COVID-19 pandemic continues to have
on commuter and special event parking facility occupancy levels in Downtown Pittsburgh
and surrounding areas.

2. OIL, FUEL AND ANTIFREEZE ANALYSIS SERVICE

This bid was publicly advertised and ebusiness documents were distributed. Two firms
accepted the invitation and two bids were received for oil, fuel and antifreeze analysis
service over a three-year period.

RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, Tribologik Corporation, in the estimated amount of
$135,204.00 over the three-year period.

This price represents an eight percent decrease over the previous contract prices for
these items three years ago. Staff has determined the pricing to be fair and reasonable
and consistent with the funds budgeted.



3. ARTICULATED BUS BELLOWS

This bid was publicly advertised and ebusiness documents were distributed. Four firms
accepted the invitation and three bids were received for articulated bus bellows over a
two-year period.

RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, Dynatech Manufacturing Inc., in the estimated amount of
$388,360.00 over the two-year period.

There has been no recent purchase of these items, however, staff has determined the
pricing to be fair and reasonable and consistent with the funds budgeted.

4. CLEANING OF OIL WATER SEPERATORS

This bid was publicly advertised and ebusiness documents were distributed. A total of 11
firms accepted the invitation and nine bids were received for cleaning of oil water
separators throughout the Authority’s facilities over a three-year period.

RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, Envirotrac Ltd., in the estimated amount of $422,040.00 over
the three-year period.

This price represents a 17 percent decrease over the previous contract prices for these
items three years ago. Staff has determined the pricing to be fair and reasonable and
consistent with the funds budgeted.

5. BAGGED ROCK SALT

This bid was publicly advertised and ebusiness documents were distributed. Seven firms
accepted the invitation and seven bids were received for bagged rock salt over a three-
year period.

RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, American Rock Salt Company LLC., in the estimated amount
of $527,325.00 over the three-year period.

This price represents a 17 percent decrease over the previous contract prices for these
items three years ago. Staff has determined the pricing to be fair and reasonable and
consistent with the funds budgeted.



6. SYNTHETIC AUTOMATIC TRANSMISSION FLUID

This bid was publicly advertised and ebusiness documents were distributed. Four firms
accepted the invitation and four bids were received for synthetic automatic transmission
fluid for the Authority’s coach fleet over a two-year period.

RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, Brenntag Lubricants Northeast, in the estimated amount of
$572,400.00 over the two-year period.

This price represents a nine percent decrease over the previous contract prices for these
items two years ago. Staff has determined the pricing to be fair and reasonable and
consistent with the funds budgeted.

7. ANTIFREEZE (COOLANT)

This bid was publicly advertised and ebusiness documents were distributed. Eight firms
accepted the invitation and seven bids were received for antifreeze (coolant) used in the
Authority’s coach fleet over a two-year period.

RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, Brenntag Lubricants Northeast, in the estimated amount of
$306,000.00 over the two-year period.

This price represents a 24 percent decrease over the previous contract prices for this item
two years ago. Staff has determined the pricing to be fair and reasonable and consistent
with the funds budgeted.

RESOLUTION

RESOLVED, that recommendations as set forth in the report are accepted and
that the chief executive officer or chief financial officer be, and hereby are, authorized and
directed to execute such documents on behalf of Port Authority of Allegheny County as
shall be required for the entry of proper contracts covering those items recommended for
acceptance.



SUMMARY OF RESOLUTION

Authorization to Award Construction Contract for
Central Business District Tunnel Lighting and Conduit Replacement Project

Contract No. SYS-20-02 (Contract) provides for, but is not limited to, the furnishing
of all labor, material, equipment, tools, supervision and incidental items necessary for the
demolition and replacement of lighting fixtures with new LED lighting fixtures, conduit,
wire and receptacles as part of the Central Business District Tunnel Lighting and Conduit
Replacement project (Project).

Port Authority of Allegheny County (Authority) prepared and publicly advertised bid
documents for Project. Six bids were received and opened on August 3, 2020.

After review of the bids by the Authority staff and legal counsel, it has been
determined that the bid of Wellington Power Corporation, in the amount of $1,787,000.00,
is the lowest responsive bid from responsible bidders meeting the Authority’s requirement
for Contract.

It is recommended that Contract be awarded to Wellington Power Corporation, in
the amount of $1,787,000.00, subject to completing pre-award requirements.
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RESOLUTION

WHEREAS, Port Authority of Allegheny County (Authority) is engaged in the
design and construction of the Central Business District Lighting & Conduit Replacement

project (Project).

WHEREAS, the work for Project includes, but is not limited to, the furnishing of all
labor, material, equipment, tools, supervision and incidental items necessary for the
demolition and the replacement of lighting fixtures, conduit, wire and receptacles in the
central business district tunnels; and

WHEREAS, in order to perform Project, bid documents were prepared for Contract
SYS-20-02 (Contract) and publicly advertised; and

WHEREAS, six bids for Contract were received and opened on August 3, 2020;
and

WHEREAS, the bid of Wellington Power Corporation, in the amount of
$1,787,000.00, is the lowest responsive bid from a responsible bidder among the bids
received for Contract; and

WHEREAS, the total bid of Wellington Power Corporation has been reviewed by
staff and legal counsel of the Authority and is recommended for award of Contract.

NOW, THEREFORE, BE IT RESOLVED, that the chief executive officer, chief
development officer and/or chief engineer, or their respective designee, be, and hereby
are, authorized to enter into an agreement, in a form approved by counsel, with Wellington
Power Corporation, in the amount of $1,787,000.00 for Contract, subject to successful
completion of the pre-award requirements, and to take all such other actions as may be
necessary and proper to carry out the purpose and intent of this resolution.



SUMMARY OF RESOLUTION

Authorization to Award Construction Contract for
McKeesport Park and Ride Improvements Project

Contract MCK-20-03 (Contract) provides for the furnishing of all engineering, labor,
material, equipment, tools, supervision, and incidental items necessary for the
McKeesport Park and Ride Improvements project (Project), including but not limited to,
demolition and construction of paved parking area, paved bus travel lanes, underground
storm water detention basin, site upgrades and improvements, bus shelters and an
operator comfort building.

Port Authority of Allegheny County (Authority) prepared and publicly advertised bid
documents and seven bids for Contract were received and opened on September 4,

2020.

After review of the bids by staff and legal counsel of the Authority, it has been
determined that the bid of Tedesco Excavating & Paving, Inc., in the amount of
$2,543,723.91, for Contract is the lowest responsive bid from responsible bidders meeting
the Authority’s specifications for Project and the price is fair and reasonable.

It is recommended that Contract be awarded to Tedesco Excavating & Paving,
Inc., in the amount of $2,543,723.91, subject to completing pre-award requirements.
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RESOLUTION

WHEREAS, Port Authority of Allegheny County (Authority) is engaged in the
design and construction of the McKeesport Park and Ride Improvements project
(Project); and

WHEREAS, the work for Project includes, but is not limited to, the furnishing of all
engineering, labor, material, equipment, tools, supervision, and incidental items
necessary for demolition and construction of paved parking area, paved bus travel lanes,
underground storm water detention basin, site upgrades and improvements, bus shelters
and operator comfort building; and

WHEREAS, in order to perform Project, bid documents were prepared for
Construction Contract MCK-20-03, McKeesport Park and Ride Improvements (Contract),
and publicly advertised; and

WHEREAS, seven bids for Contract were received and opened on September 4,
2020; and

WHEREAS, the bid of Tedesco Excavating & Paving, Inc., in the amount of
$2,543,723.91, is the lowest responsive bid from a responsible bidder for Contract; and

WHEREAS, the respective bid of Tedesco Excavating & Paving, Inc., has been
reviewed by the Authority’s staff and legal counsel and is recommended for award of
Contract.

NOW, THEREFORE, BE IT RESOLVED, that the chief executive officer, chief
development officer and/or chief engineer, or their respective designee, be, and hereby
are, authorized to enter into an agreement, in a form approved by counsel, with Tedesco
Excavating & Paving, Inc., in the amount of $2,543,723.91, for Contract, subject to
successful completion of the pre-award requirements, and to take all such other actions
as may be necessary and proper to carry out the purpose and intent of this resolution.



SUMMARY OF RESOLUTION

Authorization to Award Construction Contract for the
Mt. Lebanon Tunnel Ventilation Rehabilitation Project

Contract LRT-20-07 (Contract) provides for the furnishing of engineering, labor,
material, equipment, tools, supervision and incidental items necessary for the Mt.
Lebanon Tunnel Ventilation Rehabilitation project, including but not limited to,
replacement of emergency ventilation fans, dampers, noise attenuators and electrical and

control systems.

Bid documents were prepared and publicly advertised by the Port Authority of
Allegheny County (Authority). Five bids for Contract were received and opened on
September 8, 2020.

After review of the bids by the Authority’s staff and legal counsel, it has been
determined that the bid of Wellington Power Corporation, in the amount of $5,103,000.00,
for Contract is the lowest responsive bid from responsible bidders meeting the Authority’s
specifications for the project and the prices are fair and reasonable.

It is recommended that Contract be awarded to Wellington Power Corporation, in
the amount of $5,103,000.00, subject to completing pre-award requirements.
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RESOLUTION

WHEREAS, Port Authority of Allegheny County (Authority) is engaged in the
design and construction of the Mt. Lebanon Tunnel Ventilation Rehabilitation project
(Project); and

WHEREAS, the work for Project includes, but is not limited to, the furnishing of all
engineering, labor, material, equipment, tools, supervision and incidental items necessary
for replacement of emergency ventilation fans, dampers, noise attenuators and electrical
and control systems; and

WHEREAS, in order to perform Project, bid documents were prepared for
Construction Contract LRT-20-07 Mt. Lebanon Tunnel Ventilation Rehabilitation
(Contract) and publicly advertised; and

WHEREAS, five bids for Contract were received and opened on September 8,
2020; and

WHEREAS, the Authority has determined that the bid of Wellington Power
Corporation, in the amount of $5,103,000.00, is the lowest responsive bid from a
responsible bidder for Contract; and

WHEREAS, the bid of Wellington Power Corporation has been reviewed by the
Authority’s staff and legal counsel and is recommended for award of Contract.

NOW, THEREFORE, BE IT RESOLVED, that the chief executive officer, chief
development officer, and/or chief engineer, or their respective designee, be, and hereby
are, authorized to enter into an agreement, in a form approved by counsel, with Wellington
Power Corporation, in the amount of $5,103,000.00 for Contract, subject to successful
completion of the pre-award requirements,, and to take all such other actions as may be
necessary and proper to carry out the purpose and intent of this resolution.



SUMMARY OF RESOLUTION

Authorization to Award General Construction, Mechanical Construction and Electrical
Construction Contracts for Mechanical Improvements at the South Hills Village Rail Center
Maintenance Building Project

Contracts SYS-20-04 G, H, and E (Contracts) provide for, but are not limited to, the
furnishing of all engineering, labor, material, equipment, tools, supervision and incidental items
necessary for the Mechanical Improvements at South Hills Rail Center Maintenance Building
project (Project).

Contract SHV-20-04-G provides for General Construction work, including but not limited
to, the construction of a rooftop davit crane and steel roof framing, roof patching and modifications
to support the HVAC equipment.

Contract SHV-20-04-H provides for Mechanical Construction work, including but not limited
to, the demolition and construction of HVAC air handlers, pumps, exhaust fans, unit heaters,
variable air volume boxes and associated controls.

Contract SHV-20-04-E provides for Electrical Construction work, including but not limited
to, material, items necessary for the demolition and construction of electrical and communication
system upgrades, variable frequency drives and duct smoke detectors to support the HVAC
equipment.

Bid documents were prepared and publicly advertised by the Port Authority of Allegheny
County (Authority). One bid for the General Construction Contract; five bids for the Mechanical
Construction Contract; and six bids for the Electrical Construction Contract were timely received
and opened.

After review of the bids by the Authority’s staff and legal counsel, it has been determined
that the bid of Plavchak Construction Company, Inc., in the amount of $493,000.00, for Contract
SHV-20-04-G, General Construction; the bid of Lugaila Mechanical, Inc., in the amount of
$1,980,000.00, for Contract SHV-20-04-H, Mechanical Construction; and the bid of
Westmoreland Electric Services, LLC, in the amount of $269,000.00, for Contract SHV-20-04-E,
Electrical Construction are the lowest responsive bids from responsible bidders meeting the
Authority’s specifications for the Project and the prices are fair and reasonable.

It is recommended that Contracts be awarded to the respective bids of Plavchak
Construction Company, Inc., Lugaila Mechanical, Inc., and Westmoreland Electric Services for
Project, all subject to completing pre-award requirements.
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RESOLUTION

WHEREAS, Port Authority of Allegheny County (Authority) is engaged in the design and
construction of the Mechanical Improvements at South Hills Village Rail Center Maintenance
Building project (Project); and

WHEREAS, the work for Project includes, but is not limited to, the furnishing of all
engineering, labor, material, equipment, tools, supervision and incidental items necessary for:
demolition and construction of a rooftop davit crane, steel roof framing, roof patching, HVAC air
handlers, pumps, exhaust fans, unit heaters, variable air volume boxes, associated controls,
electrical and communication system upgrades, variable frequency drives and duct smoke
detectors; and

WHEREAS, in order to perform Project, bid documents were prepared for Contracts SHV-
20-04-G, General Construction, SHV-20-04-H, Mechanical Construction, SHV-20-04-E, Electrical
Construction, Mechanical Improvements at South Hills Village Rail Center Maintenance Building
Project (Contracts), and publicly advertised; and

WHEREAS, one bid for General Construction Contract, five bids for Mechanical
Construction Contract, and six bids for Electrical Construction Contract were timely received and
opened; and

WHEREAS, the bid of Plavchak Construction Company, Inc., in the amount of
$493,000.00, is the lowest responsive bid, from a responsible bidder for Contract SHV-20-04-G,
General Construction; the bid of Lugaila Mechanical, Inc., in the amount of $1,980,000.00, is the
lowest responsive bid, from a responsible bidder, among the bids received for Contract SHV-20-
04-H, Mechanical Construction; and the bid of Westmoreland Electric Services, LLC, in the
amount of $269,000.00, is the lowest responsive bid, from a responsible bidder, among the bids
received for Contract SHV-20-04-E, Electrical Construction; and

WHEREAS, the respective bids of Plavchak Construction Company, Inc., Lugaila
Mechanical, Inc., and Westmoreland Electric Services, LLC, have been reviewed by Authority’s
staff and legal counsel and are recommended for award of the respective Contracts.

NOW, THEREFORE, BE IT RESOLVED, that the chief executive officer, chief
development officer, and/or chief engineer, or their respective designee, be, and hereby are,
authorized to enter into agreements, in forms approved by counsel, with Plavchak Construction
Company, Inc., in the amount of $493,000.00, for Contract SHV-20-04-G, General Construction;
with Lugaila Mechanical, Inc., in the amount of $1,980,000.00, for Contract SHV-20-04-H,
Mechanical Construction; and with Westmoreland Electric Services, LLC, in the amount of
$269,000.00, for Contract SHV-2-04-E, Electrical Construction, all subject to successful
completion of the pre-award requirements, and to take all such other actions as may be necessary
and proper to carry out the purpose and intent of this resolution.



SUMMARY OF RESOLUTION

Authorization to Extend and Amend Agreements with a
Pool of Firms to Provide Legal Services

In May of 2014, Port Authority of Allegheny County (Authority) issued Request for
Proposals No. 14-01 seeking a pool of law firms to provide legal services to the Authority
on an as-needed basis in the following fields of law: Public Liability Defense; Workers’
Compensation; Labor Contract Negotiation, Application and Related Labor Matters;
Human Resources and Employment Law; Public Sector Procurement, Real Estate and
Environmental; Financial Services; Police Advisory and Criminal Law; and First
Amendment, Right-to-Know and Other Public Sector Legal Matters (Services).

On September 26, 2014, the Authority’s Board authorized the Authority to enter
into agreements (Agreements) with the identified pool of law firms in the designated fields
of law for a five-year period with the option to extend the term of each Agreement up to
three additional years at the sole discretion of the Authority. On November 22, 2019, the
Authority’s Board authorized the Authority to exercise the first option year to extend the
term of each Agreement one year.

Agreements are currently set to expire on December 31, 2020. To date, Services
provided by the pool of law firms under Agreements has been satisfactory and staff of the
Authority recommends exercising the second and third option years to extend the term of
Agreements two additional years through December 31, 2022, to ensure that critical legal
services and representation of the Authority in various active legal matters can continue.
The pool of law firms and each firm’s designated field(s) of law is identified on Exhibit “A”
to the resolution.

This resolution authorizes the Authority to extend and amend Agreements with the
pool of law firms identified on Exhibit “A” to the resolution for two additional years through
December 31, 2022.



9/25/20
M. Zmijanac

RESOLUTION

WHEREAS, in May of 2014, Port Authority of Allegheny County (Authority) issued
Request for Proposals No. 14-01 seeking a pool of law firms to provide legal services to the
Authority on an as-needed basis in designated fields of law (Services); and

WHEREAS, on September 26, 2014, the Authority’s Board authorized the Authority
to enter into agreements (Agreements) with the identified pool of law firms in the designated
fields of law for a five-year period with the option to extend the term of each Agreement up
to three additional years at the sole discretion of the Authority; and

WHEREAS, on November 22, 2019, the Authority’s Board authorized the Authority
to exercise the first option year to extend the term of each Agreement one year.

WHEREAS, Agreements are currently set to expire on December 31, 2020, and staff
of the Authority recommends exercising the second and third option years to extend the
term of Agreements two additional years through December 31, 2022; and

WHEREAS, the pool of law firms, and each firm's designated field(s) of law, is
identified on Exhibit “A” to this resolution.

NOW, THEREFORE, BE IT RESOLVED that the chief executive officer, chief legal
officer and/or chief financial officer be, and hereby are, authorized to extend Agreements
with the pool of law firms identified on Exhibit “A” to this resolution two additional years
through December 31, 2022, in a form approved by legal counsel, and to take all such other
actions necessary and proper to carry out the purpose and intent of this resolution.
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SUMMARY OF RESOLUTION

Authorization to Amend Agreement with
Transdev Services, Inc. for ACCESS Program Services

In February 2017, Port Authority of Allegheny County (Authority) issued Request
for Proposals No. 17-01 to obtain the services of a firm to provide professional services
to coordinate and administer paratransit services for individuals with disabilities and
elderly persons in Allegheny County, also known as ACCESS (Services).

In April 2017, the Authority’s Board authorized the award of a five-year agreement
with Transdev Services, Inc. (Transdev) for Services (Agreement). Agreement specifies
that a not-to-exceed amount will be established for each fiscal year. In May 2020, the
Board authorized a total not-to-exceed amount of $2,716,900.00 for the provision of
Services for Port Authority fiscal year 2021 covering the period July 1, 2020 through June
31, 2021.

Due to the ongoing COVID-19 pandemic, ACCESS ridership continues to be well
below historical ridership levels, which has significantly increased the total cost per
passenger for ACCESS carriers and overall operating costs to provide Services. The
federal Coronavirus Aid, Relief, and Economic Security Act (CARES Act) has provided
certain funding relief for COVID-19 related losses and expenditures to Port Authority and
other government agencies, and CARES Act funding can also be utilized to reimburse
additional costs per passenger and overall operating cost increases for ACCESS carriers
to provide Services as a result of COVID-19 related ridership losses.

To provide CARES Act funding for Services, the Authority is required by Federal
Transit Administration CARES Act funding guidance to amend its Agreement with
Transdev to specifically provide that CARES Act funding may and will be utilized to fund
increased total costs per passenger and overall increased operating costs resulting from
the ridership losses caused by the COVID-19 pandemic. The Authority and Transdev
have negotiated a proposed amendment to Agreement to permit the use of CARES Act
funding (Amendment), subject to final review and approval by the Authority’s Board.

This resolution would authorize the Authority to enter into Amendment with
Transdev, in a form approved by legal counsel.
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RESOLUTION

WHEREAS, Port Authority of Allegheny County (Authority) sponsors a coordinated
shared-ride paratransit service, known as ACCESS, for individuals with disabilities and
elderly persons in Allegheny County;

WHEREAS, in April 2017, the Authority's Board authorized the award of an
agreement (Agreement) to Transdev Services, Inc. (Transdev), to provide the coordinated
paratransit system services, known as ACCESS (Services), for a five-year period; and

WHEREAS, Agreement requires that a not-to-exceed amount be negotiated by
the parties and approved by the Board for each Port Authority fiscal year; and

WHEREAS, in May 2020, the Board authorized a total not-to-exceed amount of
$2,716,900.00 for the provision of Services for the fourth year of Agreement for Port
Authority fiscal year 2021 covering the period July 1, 2020 through June 31, 2021; and

WHEREAS, the federal Coronavirus Aid, Relief, and Economic Security Act
(CARES Act) has provided certain funding relief for COVID-19 related losses and
expenditures to Port Authority and other government agencies. CARES Act funding can
also be utilized to reimburse additional costs per passenger and overall operating cost
increases for ACCESS carriers to provide Services as a result of COVID-19 related
ridership losses; and

WHEREAS, to provide CARES Act funding for Services, the Authority is required
by Federal Transit Administration CARES Act funding guidance to amend its Agreement
with Transdev to specifically provide that CARES Act funding may and will be utilized to
fund increased total costs per passenger and overall increased operating costs resulting
from the ridership losses caused by the COVID-19 pandemic; and

WHEREAS, the Authority and Transdev have negotiated a proposed amendment
to Agreement to permit the use of CARES Act funding (Amendment), subject to final
review and approval by the Authority’s Board.

NOW, THEREFORE, BE IT RESOLVED, that the chief executive officer, chief
development officer and/or chief financial officer be, and hereby are, authorized to
execute Amendment to Agreement with Transdev, in a form approved by counsel, to
permit the use of CARES Act funding for ACCESS operating cost increases caused by
COVID-19 ridership impacts and increased costs per passenger arising from same, and
to take all such other actions as may be necessary and proper to carry out the purpose
and intent of this resolution.



REPORT OF PLANNING AND STAKEHOLDER RELATIONS
COMMITTEE



SUMMARY OF RESOLUTION

Authorization to Extend and Amend Agreements for
General Planning Services

In April 2016, Port Authority of Allegheny County (Authority), in accordance with
its Board-adopted Procurement Policy and Procedures for Competitive Negotiations for
Professional and Technical Services, issued Request for Proposals No.16-10 to obtain
firms to provide general planning services (Services) that can be utilized on an as-needed
basis. Services under the agreements are in the categories of Urban Planning, Economic
Analysis and Environmental Planning.

In August 2016, the Authority’s Board authorized the award of agreements
(Agreements) to Community Solutions Group, a GAIl Consultants, Inc. Service Group and
WSP USA Inc., to provide Services for an initial term of four years for a total not-to-exceed
amount of $3,080,000, to be allocated on an as-needed basis through task specific work
orders. Agreements also contain one additional option year to be exercised by the Authority
in its sole discretion.

To date, Services performed by Community Solutions Group, a GAl Consultants,
Inc. Service Group and WSP USA Inc., have been satisfactory and in compliance with
Agreements.

The initial four-year term of Agreements expires on October 31, 2020. The
Authority has determined that it is in its best interest to exercise the option year, extending
the term of Agreements to October 31, 2021, with no increase to the total not-to-exceed
amount, in order for Services to continue to be performed.

The resolution authorizes an amendment to Agreements to extend the term of
Agreements for one additional year to October 31, 2021, with no increase to the total not-
to-exceed amount.
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RESOLUTION

WHEREAS, Port Authority of Allegheny County’s (Authority) Board, following
issuance of Request for Proposals No0.16-10, authorized the award of agreements
(Agreements) to Community Solutions Group, a GAl Consultants, Inc. Service Group and
WSP USA Inc., to provide general planning services (Services) for an initial term of four
years for a total not-to-exceed amount of $3,080,000; and

WHEREAS, Agreements provide for an option to extend the term of Agreements
for up to one additional year at the sole discretion of the Authority; and

WHEREAS, the initial four-year term of Agreements expires on October 31, 2020;
and

WHEREAS, Services performed by the contractors have been satisfactory and in
compliance with Agreements; and

WHEREAS, the Authority has determined that it is in its best interest to exercise
the option year and extend the term of Agreements to October 31, 2021; and

WHEREAS, the Authority has also determined that no increase to the previously
authorized total not-to-exceed amount is necessary.

NOW, THEREFORE, BE IT RESOLVED, that the chief executive officer and/or
chief development officer be, and hereby are, authorized to execute an amendment to
Agreements with Community Solutions Group, a GAl Consultants, Inc. Service Group and
WSP USA Inc., in a form approved by counsel, to extend the term of Agreements for one
additional year to October 31, 2021, with no increase to the total not-to-exceed amount
for Agreements, and to take all such other actions as may be necessary and proper to
carry out the purpose and intent of this resolution.
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REPORT OF TECHNOLOGY COMMITTEE



9/25/20
J. Liptak

AWARDING OF BIDS

1. CONNECT BANDS

This bid was publicly advertised and ebusiness documents were distributed. Two firms
accepted the invitation and two bids were received for Connect Bands over a three-year
period.

The low bidder did not provide a working sample and therefore is ineligible for award.
RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, Electronic Data Magnetics, in the estimated amount of
$134,535.00 over the three-year period.

There has been no recent purchase of these items, however, staff has determined the
pricing to be fair and reasonable and consistent with the funds budgeted.

2. VMWARE HORIZON SUPPORT AND SUBSCRIPTION SERVICES

This bid was publicly advertised and ebusiness documents were distributed. Five firms
accepted the invitation and five bids were received for VMware Horizon support and
subscription services over a one-year period.

The low bidder inserted their own terms and conditions which altered the bid documents
in their entirety and is therefore ineligible for award.

RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, SAITECH Inc, in the estimated amount of $127,900.01 over
the one-year period.

This price represents a 44 percent increase over the previous contract prices for these
services four years ago. Staff has determined the pricing to be fair and reasonable and
consistent with the funds budgeted.

RESOLUTION

RESOLVED, that recommendations as set forth in the report are accepted and
that the chief executive officer or chief financial officer be, and hereby are, authorized and
directed to execute such documents on behalf of Port Authority of Allegheny County as
shall be required for the entry of proper contracts covering those items recommended for
acceptance.



