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SUBJECT: Performance Oversight Committee — January 18, 2017

The next meeting of the Performance Oversight Committee is scheduled for Wednesday,
January 18, 2017 at 9:00 a.m., in the fifth floor Board Room at Port Authority’s offices. The
preliminary agenda is as follows:

1. Approval of Minutes of the November 10, 2016 Performance Oversight Committee
Meeting

2. Proposed Resolutions:

a.
b.

C.

d.

e.

Awarding of Bids (Tony Trona)

Authorization to Award Construction Contract for Ancillary Electrical
Construction Services (Keith Wargo)

Authorization to Enter into License Agreement for Wi-Fi Services with Comcast
Cable Communications Management, LLC (Mike Cetra)

Authorization to Extend and Amend Agreements to Provide Executive Search,
Outplacement and Coaching Services (Barry Adams)

Authorization to Enter into an Agreement to Provide Armored Car and Cash
Management Services (Pete Schenk)

3. Financial Statements (Pete Schenk)

4. Cash Flow (Pete Schenk)

cc. Other Port Authority Board Members



PERFORMANCE OVERSIGHT COMMITTEE MEETING
November 10, 2016

The meeting was called to order at 9:00 a.m. in Port Authority’s Neal H. Holmes
Board Room located on the fifth floor of the Heinz 57 Center with the following in
attendance:

Board Committee Members Other Board Member

Constance Parker John Tague
Rob Vescio

Representative Dom Costa

Bob Hurley

1.

Approval of Minutes:

Minutes from the October 20, 2016 Performance Oversight Committee meeting
were approved.

Proposed Resolutions:

There were fourteen resolutions reviewed at the meeting by the Performance
Oversight Committee for consideration by the Board.

Mr. Trona presented two procurement actions and the Committee found the bids
to be in accordance with the Authority’s procurement policies and procedures,
prices to be fair and reasonable, and the bidders to be responsive and
responsible.

The Performance Oversight Committee therefore agreed to recommend for award
the two items outlined in the resolution in the total amount of $441,139.75.

Mr. Cetra presented the next resolution requesting authorization for the Authority
to enter into an agreement with a pool of firms to provide medical case
management and vocational placement services.

He explained that the medical case management services include peer review
services and the vocational placement services include labor market surveys
and/or funded employment services.

The agreements for the services will be for three years for the total not-to-exceed
amount of $300,000, with an option of two additional years and the work will be
assigned to the contractors via task-specific work orders on an as-needed basis.

As a result of the evaluation of the proposals received, Genex Services, LLC,
Disability Care Management Professional of Western Pennsylvania, Inc., Allegiant



Managed Care, Inc. and Wellco Rehab, Inc. have been determined to be the
highest rated proposers for the performance of both the medical case
management services and the vocational placement services. The Authority
seeks to enter into an agreement with these four firms to provide the services.

Mr. Miller then presented a resolution requesting authorization to enter into an
agreement with Clever Devices, Ltd., for Software Maintenance and Support
Services for certain software.

He reported that Port Authority has previously and successfully implemented
Clever Devices software modules and hardware. Clever Devices’ system and
software are copyrighted by, and proprietary to, Ciever Devices and they are the
only ones authorized to modify, support and service its software and system.

Mr. Miller noted that the Authority requires continued maintenance and support
services for the Clever Devices software modules referenced in the resolution.

The Performance Oversight Committee agreed to recommend authorizing the
Authority to enter into an agreement with Clever Devices for a term of up to two
years at a total not-to-exceed amount of $450,903 to perform the services.

Mr. Miller presented the next resolution requesting authorization to extend and
amend an agreement to provide Signage and Wayfinding Program services.
These services include communicating consistent transit information to
customers at all passenger facilities and bus stops by using high quality designs
while creating a graphic brand system-wide.

In July, 2013, the Board authorized the award of an agreement to CHK America
to provide these services for an initial three-year term for a total not-to-exceed
amount of $900,000 and contained two additional option years.

The Performance Oversight Committee agreed to recommend extending the
agreement for one additional year to April 30, 2018, and to increase the
previously authorized total not-to-exceed amount of the agreement from
$900,000 to $2,100,000.

Mr. Miller also presented the next resolution requesting the purchase of 25 60-
foot low floor articulated buses.

He reported that a request for proposals was publicly advertised and one proposal
was received from New Flyer of America, Inc., which was reviewed and
determined to be in the competitive range.



The unit price of each 60-foot clean powered diesel coach will be $728,131,
which includes features such as voice annunciators, radios, video surveillance
and passenger counters.

The total not-to-exceed amount recommended for approval for the agreement to
purchase the coaches, including training, spare major components, special tools
and diagnostic equipment, is $22,887,998.00.

The Performance Oversight Committee agreed to recommend entering into an
agreement with New Fiyer for the purchase of 25 60-foot low floor articulated
transit coaches, with an option to purchase up to an additional 75 60-foot
articulated coaches, CNG buses, hybrid buses and BRT-styled buses.

Mr. Wargo presented the next resolution requesting authorization to award a
construction contract for the Neville Ramp Bridge Rehabilitation project. The
Neville Ramp Bridge is owned and operated by Port Authority and serves as an
off-ramp connecting the East Busway with Oakland.

Bid documents were prepared and publicly advertised and four bids were received
for the construction contract. After review of the bids, it was determined that
Swank Construction Company LLC submitted the lowest responsive bid from a
responsible bidder.

The Performance Oversight Committee agreed to recommend that a construction
contract be awarded to Swank Construction in the amount of $5,973,460.00,
subject to completing the pre-award requirements.

Mr. Wargo continued reporting that In order to complete the Neville Ramp Bridge
Rehabilitation project, the Authority and its contractor will require access on and
adjacent to a portion of an active railroad line owned and operated by CSX
Transportation, Inc.

As such, the Authority desires to enter into a construction agreement with CSX
for access during the project.

The agreement will also provide that the Authority will reimburse CSX for an
amount not-to-exceed $425,000, for providing flagging and related traffic and
railroad operational control services during the completion of the project.

The Performance Oversight Committee agreed to recommend that the Authority
be authorized to enter into an agreement with CSX for the project.

Mr. Wargo next presented a resolution to award a construction contract for the
demolition of the McKeesport Transit Center Building and site improvements
project.

He explained that as part of the capital planning program, demolition of the old
transportation building and expansion of the layover area for our buses and



additional parking is needed. Demolition of an existing salt storage dome and
pavement to increase parking at the Ross Park and Ride is also part of this
project.

Bid documents were prepared and publicly advertised and three bids were
received.

The Performance Oversight Committee agreed to recommend awarding the
construction contract to the responsible bidder which submitted the lowest
responsive bid, Terra Works, Inc., in the amount of $1,244,431.00.

Mr. Ritchie presented the next the Committee requesting authorization to enter
into a ConnectCard Sales Agreement with Goodwill Industries of Southwestern
Pennsylvania.

He explained that as part of the ConnectCard Program, the Authority is party to
an agreement with Giant Eagle, Inc. and other individual retailers across
Allegheny County for the sale and distribution of ConnecCard fare products.

The Performance Oversight Committee agreed to recommend entering into a
Sales Agreement with Goodwill Industries to supplement existing retail locations
and further enhance the availability of ConnectCards.

Mr. Adams presented the next resolution requesting authorization for extending
and amending the agreement with Commercial Consuiting for the Authority’s
Drug and Alcohol Compliance Program.

He explained that previously, the Board authorized the award of an agreement to
Commercial Consulting to provide necessary services required to maintain the
Authority’s Drug and Alcohol Compliance Program for an initial term of three
years for a total not-to-exceed $900,000.00. The agreement provided an option
to extend the term of the Agreement up to two additional years and in November
2015, the Board approved the first option year.

The Performance Oversight Committee agreed to recommend authorizing the
Authority to enter into the second option year with an increase of $400,000 to
the previousiy authorized total not-to-exceed amount of the agreement.

Mr. Schenk presented the next resolution requesting authorization to enter into an
agreement with GNC Consulting, Inc. The Authority requires the services of a
contractor to upgrade the Authority’s Oracle PeopleSoft Financials and Supply
Chain Management software.

A Request for Proposals was prepared and publicly advertised and four proposals
were received.



It was reported at the meeting that the proposal submitted by GNC Consulting,
Inc. was determined to be the highest rated responsive proposal for the
performance of the services.

The Performance Oversight Committee agreed to recommend entering into a
three-year agreement with GNC Consulting, Inc., to provide the services for an
amount not-to-exceed $3,040,275, with one additional option year.

Mr. Schenk also presented the next resolution requesting authorization to enter
into agreements for the purchase of natural gas.

He explained that Pennsylvania law permits natural gas customers to purchase
natural gas from either a public utility or private supplier. The purchase of natural
gas from a private supplier may result in a savings to the Authority depending on
market prices at any given time. In order to secure private suppliers, the
Authority requested proposals from firms interested in providing natural gas to
the Authority. Three proposals were received and are listed in the resolution.

He continued reporting that as the marketplace is very volatile and suppliers will
only hold their prices for a few hours, the Performance Oversight Committee
agreed to recommend authorizing the Authority to enter into a five-year
agreement with each of the suppliers listed in the resolution and allowing the
Authority to request quotes from the suppliers to provide natural gas at a time
favorable to the Authority, to lock in the lowest price quoted by the suppliers if
the prices are determined to be in the Authority’s best interest and as needed to
purchase natural gas from the suppliers.

Mr. Schenk presented the next resolution requesting authorization to enter into
agreements for the purchase of electricity. Similar to the prior resolution,
Pennsylvania law permits electrical customers to purchase electricity from either
local utilities or private suppliers, and there are circumstances when purchasing
from a private supplier could result in significant savings.

A public notice was issued and all known suppliers were contacted. Nine firms
were determined to be capable of providing electrical power and are listed in the
resolution.

The purchase of electricity differs from most other purchases due to the volatility
of the marketplace and a supplier can only hold its price for a period of up to 24
hours.

The Performance Oversight Committee agreed to recommend authorizing the
Authority to enter into a five-year agreement with each of the suppliers listed in
the resolution and allowing the Authority to request quotes from the suppliers to
provide electricity at a time favorable to the Authority, to lock in the lowest price



quoted by the suppliers if the prices are determined to be in the Authority’s best
interest and as needed to purchase electricity from the suppliers.

The final resolution was presented by Mr. Schenk requesting authorization to
enter into an agreement with Scheidt & Bachmann USA, Inc. for operating
system upgrades.

He reported that the Board previously authorized the Authority to enter into an
agreement with Scheidt & Bachmann to provide a new Automated Fare
Collection System, which included the equipment to accept credit and debit card
sales to load value onto customer’s ConnectCards. Because the Authority is
storing encrypted credit card information, the system is required to remain
Payment Card industry compliant to protect customer information and the
Authority’s system needs various upgrades to ensure that the system remains
compliant with the Payment Card Industry requirements.

The Performance Oversight Committee agreed to recommend entering into an
agreement with S&B for the required operating systems upgrades in an amount
not-to-exceed $669,081.80.

Miscellaneous:

A program overview and summary of the Pennsylvania’s Rail Transit Safety
Review Program for calendar year 2015 activities and ongoing 2016 activities
was presented at the meeting. The Rail Transit Safety Review Program provides
comprehensive and ongoing safety and security assessments of fixed guideway
transit systems within the Commonwealth. The activities include oversight of
Port Authority’s light rail system, busways and the Monongahela Incline.

Financial Report:

Mr. Schenk presented the financial resuits for the month of October 2016. He
reported that total operating income exceeded budget by $113,986, principally
due to passenger revenue exceeding budget. Total operating expenses for the
month of October were reported at $1,096,531 under budget which is due to
vacant positions and related contractual savings.

Total subsidies for the month were reported at approximately $2.42 million under
budget. Mr. Schenk noted that this was due to a timing issue with State
Operating Assistance that will correct itself by fiscal year-end.

From a year to year perspective, Mr. Schenk reported that total operating income
is below last fiscal year by $780,397 due to lower Passenger Revenues and
ACCESS shared ride revenue. Total operating expenses were reported at $1.4
million higher than last fiscal year due to higher healthcare medical premiums.



Total subsidies were reported at $6.9 million ahead of last year due to higher
preventive maintenance invoicing this fiscal year.

With no further business, the meeting was adjourned.
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1/27/17
C. Parker

AWARDING OF BIDS

1. PRE-CAST CONCRETE GRADE CROSSINGS

This bid was publicly advertised and ebusiness documents were distributed. Two
firms accepted the invitation and two bids were received for the purchase of pre-
cast concrete Grade crossings. These crossings will replace existing grade
crossings that are beyond repair.

RECOMMENDATION: That a contract be awarded to the low responsible bidder
that submitted a responsive bid, Century Group Inc., in the amount of
$181,764.00.

There has been no recent purchase of this equipment, however, staff has

determined the pricing to be fair and reasonable and consistent with the funds
budgeted.

2. BIO-DIESEL FUEL (CHANGE ORDER/OPTION YEAR)

At its Aprii 2016 meeting, the Board authorized a contract with Petroleum Traders
Corporation for the purchase of bio diesel fuel over a one-year period with an
option for an additional one-year period.

The contractor has been providing good service and staff would like to exercise the
option period to allow the Authority to continue to monitor current market prices
for calendar year 2018, and lock into a fixed market price at a time of its
discretion.

RECOMMENDATION: That a contract amendment be executed with Petroleum
Traders Corporation to exercise the additional one-year option period in the
estimated amount of $14,917,680.00.

3. SWITCH MACHINES

This bid was publicly advertised and ebusiness documents were distributed. One
firm accepted the invitation and one bid was received for the purchase of switch
machines. These switch machines will replace existing machines that are beyond
repair within the South Hills Village Rail Yard.



RECOMMENDATION: That a contract be awarded to the low responsible bidder
that submitted a responsive bid, Ansaldo STS USA Inc., in the amount of
$467,270.00.

There has been no recent purchase of this equipment, however, staff has

determined the pricing to be fair and reasonable and consistent with the funds
budgeted.

4. CRP ENGINE/DETROIT DIESEL CYLINDER HEADS

This bid was publicly advertised and ebusiness documents were distributed. One
firm accepted the invitation and one bid was received for the purchase of Detroit
Diesel cylinder heads used in the maintenance of the Authority’s coach fleet.

RECOMMENDATION: That a contract be awarded to the low responsible bidder
that submitted a responsive bid, Penn Detroit Diesel/Allison, in the estimated
amount of $126,840.14.

There has been no recent purchase of this equipment, however, staff has
determined the pricing to be fair and reasonable and consistent with the funds
budgeted.

This bid was publicly advertised and ebusiness documents were distributed. Seven
firms accepted the invitation and four bids were received for the purchase of
asbestos free brake blocks used in the maintenance of the Authority’s coach fleet.

RECOMMENDATION: That a contract be awarded to the low responsible bidder
that submitted a responsive bid, Axle Tech International, in the estimated amount
of $269,072.00.

This price represents a seven percent decrease over the previous bid price paid for
these items three years ago. Staff has determined the pricing received to be fair
and reasonable and consistent with the funds budgeted.

6. AIR OIL AND FUEL FILTERS

This bid was publicly advertised and ebusiness documents were distributed. A total
of 22 firms accepted the invitation and 22 bids were received for the purchase of
air, oil and fuel filters used in the maintenance of the Authority’s coach fleet.



The low bidders of some of the items were not in compliance with the technical
specification and were therefore not eligible for award.

RECOMMENDATION: That a contract be awarded to the low responsible bidders
that submitted responsive bids as follows:

e Keystone Automotive Operations: two items in the estimated amount of
$98,353.00.

e MCI Service Parts Inc.: two items in the estimated amount of $2,933.50.

e Mohawk Manufacturing & Supply Co.: three items in the estimated amount
of $68,125.00.

¢ Neopart Transit LLC: two items in the estimated amount of $88,410.00.

e Spitz Auto Parts Inc.: one item in the estimated amount of $37,020.00.

e Truck Trailer Parts: six items in the estimated amount of $55,831.40.

e Vehicle Maintenance Program Inc: two item in the estimated amount of
$100,746.00.

This price represents a 20 percent increase over the previous bid prices paid for
these items three years ago. Staff has determined the pricing received to be fair
and reasonable and consistent with the funds budgeted.

7. MAINTENANCE, INSPECTION, TESTING AND CERTIFICATION OF FIRE
PROTECTION SYSTEMS

This bid was publicly advertised and ebusiness documents were distributed. Two
firms accepted the invitation and one bid was received for the purchase of the
maintenance, inspection, testing and certification of Fire Protection Systems.

RECOMMENDATION: That a contract be awarded to the low responsible bidder
that submitted a responsive bid, S.A. Comunale Company Inc., in the estimated
amount of $116,480.00.

This price represents an eight percent increase over the previous bid price paid for

these services two years ago. Staff has determined the pricing received to be fair
and reasonable and consistent with the funds budgeted.

8. SHOCK ABSORBERS/LRV

This bid was publicly advertised and ebusiness documents were distributed. Four
firms accepted the invitation and four bids were received for the purchase of shock
absorbers/LLRV.



RECOMMENDATION: That a contract be awarded to the low responsible bidder
that submitted a responsive bid, CAF USA, in the estimated amount of
$197,420.42.

This price represents an 11 percent decrease over the previous bid price paid for
these items two years ago. Staff has determined the pricing received to be fair and
reasonable and consistent with the funds budgeted.

9. ON-CALL PLUMBING SERVICES

This bid was publicly advertised and ebusiness documents were distributed. Three
firms accepted the invitation and three bids were received for the purchase of on-
call plumbing services.

The low bidder qualified their proposal by inserting their own terms and conditions
and is therefore not eligible for award.

RECOMMENDATION: That a contract be awarded to the low responsible bidder
that submitted a responsive bid, SSM Industries, in the estimated amount of
$243,705.00.

This price represents a 30 percent increase over the previous bid price paid for
these services three years ago. Staff has determined the pricing received to be fair
and reasonable and consistent with the funds budgeted.

10. DELL SERVERS FOR HORIZON UPGRADE

This bid was publicly advertised and ebusiness documents were distributed. Nine
firms accepted the invitation and five bids were received for the purchase of Dell
servers for Horizon upgrade.

The lowest two bidders mistakenly entered incorrect pricing and unit quantities and
are therefore not eligible for award.

RECOMMENDATION: That a contract be awarded to the low responsible bidder
that submitted a responsive bid, Aprisa Technology LLC, in the amount of
$220,638.88.

There has been no recent purchase of this equipment, however, staff has
determined the pricing to be fair and reasonable and consistent with the funds
budgeted.



11. VM WARE FOR HORIZON UPGRADE

This bid was publicly advertised and ebusiness documents were distributed. Seven
firms accepted the invitation and three bids were received for the purchase of VM
Ware for Horizon upgrade.

The lowest bidder asked to withdraw their proposal as they mistakenly entered
incorrect pricing and is therefore not eligible for award.

The second lowest bidder qualified their proposal by inserting their own terms and
conditions and is therefore not eligible for award.

RECOMMENDATION: That a contract be awarded to the low responsible bidder
that submitted a responsive bid, Ideal Integrations, in the amount of $852,910.84.

There has been no recent purchase of this equipment, however, staff has
determined the pricing to be fair and reasonable and consistent with the funds
budgeted.

RESOLUTION

RESOLVED, that recommendations as set forth in the report are accepted
and that the chief executive officer or chief financial officer be, and hereby are,
authorized and directed to execute such documents on behalf of Port Authority of
Allegheny County as shall be required for the entry of proper contracts covering
those items recommended for acceptance.



SUMMARY OF RESOLUTION

Authorization to Award Construction Contract for
Ancillary Electrical Construction Services

Contract No. SYS-16-16E (Contract) provides for ancillary electrical
construction services (Services) for upgrades and improvements to property and
facilities owned and/or operated by Port Authority of Allegheny County (Authority).
Services will be identified and issued on an individual work order basis for a total
not-to-exceed amount of $2,500,000 for Contract over a three-year period.

Services may include, but are not limited to, replacement or installation of
transformers, panel boards, conduits/raceways, wiring and other electrical equipment
including UPS Systems, substation bus ducts, fire alarms, traffic signals and utility
locating. Additionally, included with the bid of Contract, Work Order #1 provides for
electrical installation for a new paint booth at the Collier Bus Garage Body Shop.

To perform Services, bid documents were prepared and publicly advertised.
Five bids were received and opened for Contract on December 7, 2016. Bids were
requested based on labor and equipment rates for an estimated quantity of Services
to be provided over the three-year period, including a not-to-exceed amount for
Work Order #1.

After review of the bids by staff and legal counsel, it has been determine
that the bid of Pitt Electric Inc., for the estimated quantity of Services and Work
Order #1 is the lowest responsive bid from a responsible bidder meeting the

Authority’s specifications for Contract.

[t is recommended that the Ancillary Electrical Construction Services
Contract SYS-16-16E be awarded to Pitt Electric Inc., for an amount not-to-exceed
$2,500,000, subject to completion of all pre-award requirements.



1/27/17
C. Parker

RESOLUTION

WHEREAS, Port Authority of Allegheny County (Authority) requires ancillary
electrical construction services (Services) for upgrades and improvements to
property and facilities at various locations owned and/or operated by the Authority;
and

WHEREAS, Services to be performed on individual work order basis will
include, but are not limited to, installation, replacement and/or modification of
transformers, circuit breakers and panelboards, conduits/raceways, wiring, lighting,
substation bus ducts, fire alarms, traffic signals, UPS systems and equipment, utility
locating and other electrical improvements of the Authority’s facilities and Work
Order #1 for the electrical installation of a new paint booth at the Collier Bus
Garage Body Shop; and

WHEREAS, in order to perform Services, bid documents were prepared for
Ancillary Electrical Construction Contract No. SYS-16-16E (Contract), and were
made available to bidders in accordance with the provisions of the Second Class
County Port Authority Act, as amended; and

WHEREAS, on December 7, 2016, five bids for Contract were received and
opened; and

WHEREAS, the bids submitted were based on an estimated quantity of
Services over a three-year period, including a not-to-exceed amount for Work Order
#1, as designated in the bid documents; and

WHEREAS, the bid of Pitt Electric Inc., was determined to be the lowest
responsive bid from a responsible bidder for Contract; and

WHEREAS, the bid of Pitt Electric Inc., has been reviewed by the Authority’s
staff and legal counsel and is recommended for award of Contract; and

WHEREAS, based upon the Authority’s needs over the three-year period for
Services, which will be performed on an individual work order basis in accordance
with rates established in Contract, a not-to-exceed amount of $2,500,000 is
recommended for Contract.



NOW, THEREFORE, BE IT RESOLVED, that the chief executive officer and/or
assistant general manager Engineering and Technical Support be, and hereby are,
authorized to enter into an agreement, in a form approved by counsel, with Pitt
Electric Inc., in an amount not to exceed $2,500,000, for Contract, subject to the
successful completion of all pre-award requirements, and to take all such other
actions as may be necessary and proper to carry out the purpose and intent of this
resolution.



SUMMARY OF RESOLUTION

Authorization to Enter into License Agreement for Wi-Fi Services with
Comcast Cable Communications Management, LLC

Port Authority of Allegheny County (Authority) provides public transportation
services within and for Allegheny County pursuant to the Second Class County Port
Authority Act, as amended. As part of its public transportation system, the
Authority owns and operates various light rail transit stations in Downtown
Pittsburgh and on the North Shore and Southside commonly known as the
Allegheny, North Side, Gateway, Wood Street, Steel Plaza, First Avenue and
Station Square T Stations {Transit Stations).

Comcast Cable Communications Management, LLC (Comcast) has proposed
to install and provide, at no cost to the Authority or the users, wireless data
services (Wi-Fi Services) at Transit Stations that can be utilized by the Authority,
the Authority’s employees and the Authority’s patrons when present in Transit
Stations. The Authority and Comcast representatives have negotiated the
proposed terms of a license agreement to allow for the installation, maintenance
and use of Wi-Fi Services at Transit Stations as set forth on Exhibit 1 to the
resolution and subject to the review and approval of the Authority’s Board.

This resolution authorizes the Authority to enter into Wi-Fi Services
agreement with Comcast, containing the material terms and conditions set forth on
Exhibit 1 to the resolution, and otherwise in a form approved by counsel.



1/27/17
C. Parker

RESOLUTION

WHEREAS, Port Authority of Allegheny County (Authority) provides public
transportation services within and for Allegheny County pursuant to the Second Class
County Port Authority Act, as amended; and

WHEREAS, the Authority owns and operates various light rail transit stations
in Downtown Pittsburgh and on the North Shore and Southside commonly known
as the Allegheny, North Side, Gateway, Wood Street, Steel Plaza, First Avenue and
Station Square T Stations (Transit Stations) as part of its public transportation
system; and

WHEREAS, Comcast Cable Communications Management, LLC (Comcast)
has proposed to install and provide, at no cost to the Authority or the users,
wireless data services (Wi-Fi Services) at Transit Stations that can be utilized by
the Authority, the Authority’s employees and the Authority’s patrons when present
in Transit Stations; and

WHEREAS, the Authority and Comcast representatives have negotiated the
proposed terms of a license agreement to allow for the installation, maintenance
and use of Wi-Fi Services at Transit Stations (Wi-Fi Services Agreement); and

WHEREAS, the material terms and conditions of proposed Wi-Fi Services
Agreement are set forth on the attached Exhibit 1; and

WHEREAS, the Authority staff believes that it is in the best interest of the
Authority to enter into Wi-Fi Services Agreement with Comcast in order to provide
free Wi-Fi Services to the Authority, its employees and patrons in Transit Stations:
and

WHEREAS, after due consideration, the Authority’s Board agrees with staff’s
recommendation to enter into Wi-Fi Services Agreement with Comcast.

NOW, THEREFORE, BE IT RESOLVED, that the Authority’s chief executive
officer, assistant general manager Legal and Corporate Services, assistant general
manager Engineering and Technical Support and/or assistant general manager
Marketing Communications and Planning be, and hereby are, authorized to enter into
Wi-Fi Services Agreement with Comcast, containing the material terms and conditions
provided on the attached Exhibit 1, and otherwise in a form approved by counsel, and
also, to take any and all other such actions necessary and proper to carry out the
purpose and intent of this resolution.



EXHIBIT 1
Material Terms and Conditions for
License Agreement for Wi-Fi Network Services (Agreement)

Parties — Port Authority of Allegheny County (Authority) and Comcast Cable
Communications Management, LLC (Comcast).

Authorization — Comcast hereby appoints Authority as a non-exclusive authorized
presenter of the Wi-Fi Services as permitted by the Agreement. The Wi-Fi Services shall
be provided to Authority, its members, officers, employees, agents, representatives and
transit patrons at no cost, fee or charge. Authority hereby appoints Comcast as a non-
exclusive provider of Wi-Fi Services on the platforms and patron access points in
Authority’s Transit Stations identified in Exhibit A to the Agreement (Allegheny, North Side,
Gateway, Wood Street, Steel Plaza, First Avenue and Station Square T Stations).
Authority will utilize commercially reasonable efforts so that any other providers of radio-
mediated services will install and operate such services in a manner that does not interfere
with the Wi-Fi Services.

Integration Considerations — At its sole cost and expense, Comcast shall provide
surveying and design labor, network hardware and installation hosting and customer
access, 24/7 end user help and support and 24/7 monitoring and repair for the Wi-Fi
Services. Comcast shall also responsible for the user terms of services and user support
for the Wi-Fi Services. Comcast will use commercially reasonable efforts to ensure the
Wi-Fi Services perform well, though recognizing there can be disruptions to Wi-Fi Services
and some disruptions may be dependent on Authority’s services, Comcast cannot provide
any assurance as to the reliability or availabiiity of Wi-Fi Services to any individual user.
At its sole cost and expense, Authority will review the design, including mounting locations
and designating dark fiber to be utlized by Comcast, and provide installation and
maintenance oversight for the Wi-Fi Services in accordance with the Agreement. Both
Comcast and Authority agree to communication protocols and escalation procedures for
addressing operational issues with the Wi-Fi Services as more fully detailed in Exhibit C to
the Agreement. Comcast’s right of entry to the Transit Stations for the purposes of
performing any construction, improvements, or modifications related to the installation of
the Wi-Fi Services will comply with the terms and conditions relating to entry set forth in
the Agreement and shall be coordinated with Authority’s designated representative.
Authority shall also have the ability to immediately suspend all or part of the Wi-Fi
Services, in its sole discretion and without prior notice, for an emergency if Authority
reasonably believes some element of the Wi-Fi Services is causing interference with
Authority’s transportation systems or operations. Authority will endeavor to notify Comcast
prior to any suspension that may become necessary, or as soon thereafter as practical,
and the parties will then work in good faith to resolve the issue and resume the Wi-Fi
Services.



Installation and Construction; Access Dates; Safety Training — Comcast shall ensure
that the installation and operation of the Wi-Fi Services complies with all applicable
federal, state and local laws, codes, ordinances, rules and regulations, at Comcast's sole
cost and expense. Comcast understands that the installation of the Wi-Fi Services must
not interfere with Authority’s normal ongoing transit operations. Pursuant to Exhibit A of
the Agreement, June 2017 is being targeted for completion of installation of the Wi-Fi
Services. Finalization of Comcast’s schedule for Wi-Fi Services installation at the Transit
Stations shall be coordinated with Authority’s designated project representative, whom will
retain final control and authority over when work that will effect Authority’s normal ongoing
operations will take place. Comcast further agrees that its representatives or contractors
who will be performing the installation and/or maintenance work for the Wi-Fi Services will
attend any and all safety meetings or training required by Authority.

Transit Station Sighage; Comcast Advertising — Comcast shall be entitled to provide
and install, at its sole cost and expense, one sign or placard at each entry/egress point in
each of the Transit Stations advertising the Wi-Fi Services and containing language
reasonably acceptable to Authority and in a location reasonably acceptable to Authority.
To the extent that Comcast wishes to further advertise the Wi-Fi Services and/or any other
Comcast services, Comcast acknowledges and agrees that it would need to purchase
additional advertising space separately from Authority pursuant to Authority’s standard
advertising rates and Board-adopted Advertising Policy, as may be amended from time to
time in Authority’s sole discretion. Installation of the placards shall be coordinated with
Authority’s Communications Officer or such other designated Authority representative.

Term and Termination — The Agreement shall commence upon its full execution and
continue until December 31, 2023 (Initial Term), unless terminated in accordance with the
provisions of this Agreement. Subject to written request of Comcast provided at least 90
days prior to the end of the Initial Term, Authority, in its sole discretion, may grant a
consecutive seven-year option term and may grant consecutive options terms thereafter
upon Comcast's written request at least 90 days in advance of the expiration of any
granted option term and in Authority’s sole discretion to approve. Notwithstanding the
foregoing, the Agreement may be terminated by written notice from the terminating party
to the non-terminating party if: (A) the other party is in material breach of the Agreement
and such breach remains uncured thirty (30) days after written notice of such breach; (B)
the other party becomes insolvent or bankrupt; (C) Comcast is prohibited from supplying
the Wi-Fi Services under applicable law or Authority is prohibiting from continuing to utilize
the Wi-Fi Services by applicable law, grant agreement, or finding or directive of any
federal, state or local government entities that exercise jurisdiction and/or oversight over
Authority and its transit operations; (D) Comcast decides to exit the business of providing
Wi-Fi services in Pennsylvania, in which case Comcast shall provide six (6) month notice
prior to service termination to Wi-Fi Services users on its splash page; (E) Comcast’'s Wi-Fi
Services interfere with Authority’s transportation systems, operations or maintenance and
that interference is not cured by Comcast to the satisfaction of Authority within thirty (30)
days of written notice to Comcast; (F) Authority, in its sole and exclusive discretion,
modifies its fiber backbone or Transit Stations and related communications infrastructure
in a manner that will no longer accommodate any wireless data services; or (G) Authority,



in its sole and exclusive discretion, decides to issue a public solicitation for a sole and
exclusive provider of Wi-Fi services in the Transit Stations and after such public
solicitation, the Authority awards and executes a contract with an exclusive provider other
than Comcast, at which time Authority may terminate this Agreement by providing
Comcast ninety (90) days written notice prior to the start of exclusive service by the new
vendor.

Other Clauses — The Agreement shall also include clauses related to maintenance and
removal of Wi-Fi Services equipment, maintaining network integrity, Wi-Fi user notices,
obligations upon expiration or termination of the Agreement, the handling of intellectual
property and proprietary items, Authority’s fiber backbone, representations and warranties,
limitations of liability, insurance to be provided and maintained by Comcast, non-
exclusivity, force majeure, assignment and applicable law.

Exhibits —

Exhibit A (Installation Sites);

Exhibit B (Roles and Responsibilities); and

Exhibit C (NOC to NOC Communication and Escalation Procedures).



SUMMARY OF RESOLUTION

Authorization to Extend and Amend Agreements to Provide
Executive Search, Outplacement and Coaching Services

In October 2012, Port Authority of Allegheny County (Authority), in
accordance with its Board-adopted Procurement Policy and Procedures for
Competitive Negotiations for Professional and Technical Services, issued Reguest
for Proposals No. 12-10 to obtain a pool of firms to provide executive search
services for identifying and recruiting key members for the organization,
outpiacement services for executive and professional and/or middie management
personnel who are affected by a reduction in staff (layoff), and professional and/or
middle management personnel who are in need of coaching services (Services).

In January 2013, the Authority’s Board authorized the award of agreements
for Services (Agreements) to Krauthamer & Associates, Inc. and New Economy
Dynamics, LLC, to provide executive search services and to Calfe & Associates, to
provide outplacement services and coaching services for an initial term of three
years with the option of extending the term of Agreements up to an additional two
years at the sole discretion of the Authority. The total not-to-exceed amount of
Agreements was $160,000 for the executive search services, $50,000 for the
outplacement services and $25,000 for the coaching services. Services are
allocated by the Authority on an as-needed basis through task-specific work orders.

In January 2016, the Board approved to exercise the first option year to
extend the term of Agreements until March 25, 2017, and agreed to increase the
previously authorized total not-to-exceed amount of respective Agreements from
$160,000 to $300,000 for executive search services and from $50,000 to
$90,000 for outplacement services, with no increase in the previousiy authorized
total not-to-exceed amount for coaching services.

To date, Services performed by the three firms have been satisfactory and in
compliance with Agreements. The Authority has now determined that it is in its
best interest to exercise the second option year extending the term of Agreements
to March 25, 2018, with no increase in the total not-to-exceed amount for
Services, in order for Services to continue to be performed by Krauthamer &
Associates, Inc., New Economy Dynamics, LLC, and Calfe & Associates.

The attached resolution authorizes amendments to Agreements for
designated Services with the three firms to extend the term of Agreements for an
additional year to March 25, 2018, with no increase in the previously authorized
total not-to-exceed amounts for Services.



1/27/17
C. Parker

RESOLUTION

WHEREAS, in January 2013, Port Authority of Allegheny County’s
(Authority) Board, following issuance of Request for Proposals No. 12-10, in
accordance with its Board-adopted Procurement Policy and Procedures for
Competitive Negotiations for Professional and Technical Services, authorized the
award of agreements (Agreements) with Krauthamer & Associates, Inc. and New
Economy Dynamics, LLC, to provide executive search services at a total not-to-
exceed amount of $160,000, with Calfe & Associates to provide outplacement
services at a total not-to-exceed amount of $50,000, and with Calfe & Associates
to provide coaching services at a total not-to-exceed amount of $25,000, with the
respective services to be allocated by the Authority on an as-needed basis through
task specific work orders for the initial three-year term of Agreements; and

WHEREAS, Agreements provide an option to extend the term of Agreements
for up to two additional years at the sole discretion of the Authority; and

WHEREAS, the initial three-year term of Agreements expired on March 25,
2016; and

WHEREAS, in January 2016, the Board approved the first option year to
extend the term of Agreements until March 25, 2017, and agreed to increase the
previously authorized total not-to-exceed amount of Agreements from $160,000 to
$300,000 for executive search services and from $50,000 to $90,000 for
outplacement services, with no increase in the previously authorized total not-to-
exceed amount for coaching services; and

WHEREAS, in order for the services to continue to be provided, the Authority
has determined that it is in its best interest to exercise the second option year and
extend the term of Agreements to March 25, 2018, with no increase in the total
not-to-exceed amount of Agreements.

NOW, THEREFORE, BE IT RESOLVED, that the chief executive officer and/or
assistant general manager Human Resources be, and hereby are, authorized to
execute amendments to Agreements for the respective designated services with
Krauthamer & Associates, Inc., New Economy Dynamics, LLC, and Calfe &
Associates, in a form approved by counsel, with no increase in the previously
authorized total not-to-exceed amount for the services, to extend the term of
Agreements for one additional year to March 25, 2018, and to take all such other
actions necessary and proper to carry out the purpose and intent of this resolution.



SUMMARY OF RESOLUTION

Authorization to Enter into an Agreement
to Provide Armored Car and Cash Management Services

Description

Port Authority of Allegheny County (Authority) requires a contractor to provide
armored car and cash management services. The contractor shall be responsible to
collect, count and deposit currency and coins from fareboxes located at four bus
garages and one rail center; and to coliect, count and deposit currency and coins
from the Authority’s Service Center, as well as to replenish consumables at
approximately 60 ticket vending machines (TVMs), which are or will be installed
across the Authority’s light rail, busways and other transit system locations
(Services). The term of the agreement will be for three years with the option of
extending the term of the agreement up to an additional two years at the sole
discretion of the Authority.

Evaluation Committee

Consistent with the Authority's Board-adopted Procurement Policy and
Procedures for Competitive Negotiations for Professional and Technical Services, an
Evaluation Committee (Committee) was convened to evaluate proposals and
recommend the top-rated proposers to perform Services. Committee was comprised
of four members and represented the Human Resources, Finance and
Communications Divisions.

Schedule
Request for Proposal No. 16-06 for Services was publicly advertised and an
informational meeting was held on October 13, 2016. Three proposals were

received on November 7, 2016, and were distributed to Committee.

Evaluation Process

Committee met to discuss and evaluate the proposals and determined that
interviews were not needed and that the preliminary ratings would be the final
ratings. The proposal submitted by Loomis Armored US, LLC, was determined to be
unresponsive and as such was not evaluated

As a result of this discussion and review of the proposals, Committee agreed
that Brink’s, Incorporated, had submitted the highest-rated proposal for Services.



Summations of Committee for each of the proposers follows:

Brink’s, Incorporated (Brink’s)

Brink’s has a significant amount of history working with transit agencies, including
the Authority, and is familiar with TVMs utilized by the Authority. Brink’s has a clear
understanding of the Authority’s scope of services, which was demonstrated in its
detailed Project Work Plan. Brink’s reporting system, |-Cash, is a good tool which has
the ability to pull detailed reports and appears to be user friendly. The proposed
project manager is well qualified with 30 years of relevant experience and has a well-
established track record in cash management collection. Proposed personnel are
highly experienced, resumes supplied link directly back to the experience record.
Brink’s also presented the lowest cost of the two rated proposers. Brink’s will hold its
price for two years with an escalation in year three. Brink’s did not propose a DB
subcontractor.

Dunbar Armored, Inc. (Dunbar)

Dunbar has experience with transit agencies and armored car and cash management
services. Dunbar’s Project Work Plan did not include much detail but instead seemed
to reiterate the scope of services. The project organization plan was a compilation of
charts, with no explanation or detail given. The staff appears to be qualified and
experienced, though there was no clarity to the roles or who would be assigned to
the project. Dunbar’s costs are higher than Brink’s costs across all services. The
costs included an escalation in years two and three. Dunbar did not propose a DB
subcontractor.

Negotiations

The total not-to-exceed amount recommended for approval for Services is
$3,500,000. The agreement will be for a three-year period with the option to extend
the term of Agreement up to an additional two years at the sole discretion of the
Authority.



1/27/17
C. Parker

RESOLUTION

WHEREAS, Port Authority of Allegheny County (Authority) requires the
services of a contractor to provide armored car and cash management services. The
contractor shall be responsible to collect, count and deposit currency and coins from
fareboxes located at four bus garages and one rail center; and to collect, count and
deposit currency and coins from the Authority’s Service Center, as well as to
replenish consumables at approximately 60 ticket vending machines (TVMs), which
are or will be installed across the Authority’s light rail, busways and other transit
system locations (Services); and

WHEREAS, in order to obtain qualified firms to perform Services, Request for
Proposal No. 16-06, detailing the required scope of services, was prepared and
publicly advertised; and

WHEREAS, three proposals were received on November 7, 2016 and were
reviewed and evaluated by the Authority's Evaluation Committee; and

WHEREAS, the proposal submitted by Brink’s, Incorporated (Brink’s), has been
determined to be the highest-rated proposal for the performance of Services; and

WHEREAS, negotiations with Brink’s have been initiated and are progressing
on a proposed agreement to perform Services; and

WHEREAS, a total not-to-exceed amount of $3,500,000 is recommended for
approval for the agreement for the performance of Services. The term of the
agreement wiil be for three years with the option for the Authority, in its sole
discretion, to extend the term for up to two additional years.

NOW, THEREFORE, BE IT RESOLVED that the chief executive officer and/or
assistant general manager Finance be, and hereby are, authorized to enter into an
agreement with Brink’s, in a form approved by counsel, to provide Services for a total
not-to-exceed amount of $3,500,000, for the initial three-year period, with the option
to extend the term of the agreement up to an additional two years at the sole
discretion of the Authority, and also to take all such other actions necessary and
proper to carry out the purpose and intent of this resolution.



ASSETS
CURRENT ASSETS

Cash and cash equivalents
Capital grants receivable
Other receivables
Prepaid expenses
Materials & supplies
Total Current Assets

NONCURRENT ASSETS
Restricted assets for capital additions and related debt
Capital assets, net of accumulated depreciation
Total Non-Current Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESQURCES

Deferred charge on refunding
Related to pensions

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

CURRENT LIABILITIES
Accounts payable
Accrued compensation, benefits & witholdings
Deferred credits
Reserves for claims & settlements
Current portion of bond payable
Other current liabilities
Total Current Liabilities

NONCURRENT LIABILITIES
Bond payable, net
Reserves for claims & settlements
Accrued OPEB liability
Net pension liability
Total Non-Current Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Related to pensions

NET ASSETS
TOTAL NET POSITION

December 2016 Statements

As of December 31, 2016

OPERN

Port Authority of Allegheny County
CONSOLIDATED STATEMENT OF NET POSITION

For the Current Period

CAPTL

TOTAL

118,488,945.42
1,221,363.18
4,818.841.34
627,559.41
12,913,200.25

14,314,081.98
8.,750,083.63
0.00

132.803,027.40
9,971.446.81
4,818.841.34
627,559 .41
12.913,200.25

138,069,909.60

23.064.165.61

27.834,535.83
1,298,834,688.14

161,134,075.21

27,834.535.83
1,298,834,688.14

1,326.669,223.97

1,326,669,223.97

138,069,909.60 1,349,733,389.58 $ 1,487,803,299.18
- 9,611,163.94 9.611,163.94
104,469,234.00 - 104.469.234.00
104,469,234.00 9,611,163.94 $ 114,080,397.94
9,125,839.96 1,682,735.97 10,808,575.93
17,414,221.27 - 17.414.221.27
84,062,393.57 25,240,100.24 109,302,493.81
5,107,172.00 - 5,107,172.00

- 11,584,165.70 11,584,165.70

- 3.579,611.67 3,579,611.67
115,709,626.80 42,086.613.58 157,796.240.38

- 198,507,799.15 198,507,799.15
7.620.553.00 - 7.620,553.00
336,644.473.00 - 336.644.,473.00
391,037,472.00 - 391,037,472.00
735,302.498.00 198,507.799.15 933.810,297.15
851,012,124.80 240,594,412.73 $  1,091,606,537.53
262,169.00 - 262,169.00
(608,735,150.20) 1,118,750,140.79 $ 510,014,990.59
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