Pittsburgh Regional Transit

Planning & Stakeholder Relations Committee
October 19, 2023

Board Committee Members Other Board Members
Ann Ogoreuc —in person Michele Zmijanac - virtual
Stephanie Turman — virtual Lori Mizgorski — virtual
Alli Doyle — virtual Joe Totten — virtual

Jeff Letwin — virtual
Jennifer Liptak - virtual

1. Approval of Minutes
The minutes of the September 21, 2023, Planning & Stakeholder Relations Committee were
approved.

2. Bus Line Redesign Project Overview (Ellie Newman)
The Bus Line Redesign Project’s intent is to rethink the entire bus network in a comprehensive
manner as a priority project from the NEXTransit long-range plan.
The project will create a Bus Line Redesign that:
e Promotes ridership
e Provides better access to frequent transit
e Creates a simpler bus network
e Promotes equity and inclusivity

Data taken into consideration:

e Population demographics and trends
e Cellphone travel data

e Performance of existing network

e Public comments and service requests
e Planned capital projects

In-person outreach will occur between October and November with 24 pop-up events around
the county as well as tabling at all five operating divisions.

Online engagement will include a survey and online public meetings on Nov. 14 and 16.
With no further business, the Planning & Stakeholder Relations Committee meeting was adjourned.

The next meeting is scheduled for Thursday, November 9, 2023, in the fifth floor Board Room at
Pittsburgh Regional Transit offices.



