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V.

VI,

Vil.

Viil.

XI.

REGULAR MEETING OF THE BOARD
9:30 A.M., FRIDAY, FEBRUARY 22, 2019
PRELIMINARY AGENDA

Call to Order — Mr. Jeff Letwin, Chairman
Pledge of Allegiance
Approval of Minutes:

1. January 25, 2019 Annual Meeting
2. January 25, 2019 Regular Meeting

Report of the Chief Executive Officer — Ms. Katharine Kelleman
Report of Performance Oversight Committee — Ms. Michelle Zmijanac, Chair

1. Financial Statements
2. Awarding of Bids

Report of Planning and Stakeholder Relations Committee — Mr. John L.
Tague Jr., Chair

Report of Technology Committee — Mr. Rob Vescio, Chair
1. Awarding of Bids

New Business

Public Comment:

1. Edward Garbade
2. James Love

NEXT REGULAR MEETING - March 29, 2019

Adjournment



REPORT OF PERFORMANCE OVERSIGHT COMMITTEE



FINANCIAL STATEMENTS



Port Authority of Allegheny County
CONSOLIDATED STATEMENT OF NET POSITION

For the Current Period

Port

connecting people tu lile As of January 31, 2019

OPERN CAPTL TOTAL

ASSETS
CURRENT ASSETS

Cash and cash equivalents
Capital grants receivable
Other reccivables

Prepaid expenses
Malerials & supplies
Total Current Assets

NONCURRENT ASSETS

TOTAL

Reslricted assets for capital additions and related debt
Designated for reserve fund

Capital asscts, net ol accumulated depreciation

Total Non-Current Assets

ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Deferred

charge on refunding

Related to pensions
Related to OPEB

Accrued compensalion, benefits & witholdings

112,449,833.97
13,772.22
7,504,845.28
1,298,222.66
14,958,104.76

12,196.450.89
12,613,807.43
0.00

124,646,284.86
12,627,579.65
7,504,845.28
1,298,222.66
14,958,104.76

136,224,778.89

34,982.415.00

24.810,258.32

23,982,296.94

1,314,790,183.52

161,035,037.21

23,982.296.94
34,982.415.00
1,314,790,183.52

34,982.415.00

171,207,193.89

1,338,772,480.46

1,363,582,738.78

59.850,178.00
60,976,741.00

7,965,418.19

14,331,158.11

1,373,754.895.46

1,534,789,932.67

7,965,418.19
59.850,178.00
60,976,741.00

TOTAL DEFERRED OUTFLOWS OF RESOURCES 120,826,919.00 7,965,418.19 128,792,337.19
LIABILITIES
CURRENT LIABILITIES
Accounts payablc 7,148,139.86 1,908,592.29 9,056,732.15

14,331,158.11

Unearned revenue 122,736,066.35 24,343,182.03 147,079,248.38
Reserves for claims & settlements 5,415,596.00 - 5,415,596.00
Currenl portion of bond payable - 12,520,000.00 12,520,000.00
Other cwirent liabilities - 3,986,057.30 3,986,057.30

Total Current Liabilitics

NONCURRENT LIABILITIES

TOTAL

Bond payable, net

Reserves for claims & sctilements
Accrued OPEB liability

Net pension liability

Total Non-Current Liabilities

LIABILITIES

149,630,960.32

6,119,474.00
631,119,563.00
322,797,115.00

42,757,831.62

172,869.674.15

192,388,791.94

172,869,674.15

6,119,474.00
631,119,563.00
322,797,115.00

960.036,152.00

1,109,667,112.32

172,869,674.15

215,627,505.77

[,132,905,826.15

1,325,294,618.09

DEFERRED INFLOWS OF RESOURCES

Related to pensions $ 60,624,852.00 $ - $ 60,624.852.00
NET ASSETS
TOTAL NET POSITION b (878,257.851.43) $ 1,155,920,651.20 $ 277,662,799.77
V-1 Run Date: 2/15/2019

Coapy ol January 2019 Statements xlsx Run Time. 3:00 PM
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PROPOSED RESOLUTIONS



2/22/19
M. Zmijanac

AWARDING OF BIDS

1. PRINTING OF PUBLIC TIMETABLES (CHANGE ORDER)

At its February 2017 meeting, the Board authorized a contract with Knepper Press to
provide printing of public timetables over a two-year term in the estimated amount of
$632,850.00, with two additional one-year optional periods to be exercised at the
Authority’s sole discretion.

The contractor has performed well to date, and at this time, staff is requesting the optional
periods be exercised to continue the Authority’s ability to provide its ridership with printed
schedules as required.

RECOMMENDATION: That a contract amendment be executed with Knepper Press in
the estimated amount of $632,850.00 over the remaining two-year option period.

This price is the contract pricing and represents no increase over the prices currently paid
for these services. Staff has determined the pricing to be fair and reasonable and
consistent with the funds budgeted.

2. GARAGE DOORS

At its October 2018 meeting, the Board authorized an Agreement with Specified Supply
Inc., for the purchase of 75 garage doors to be installed throughout the Authority’s
Maintenance facilities in the amount of $635,084.00. Specified Supply has failed to
execute the agreements and cannot provide the required Performance Bond.

The next lowest bidder, Thomas V. Giel Corporation, has agreed to hold their bid pricing
in anticipation of a contract award.

RECOMMENDATION: That the contract award to Specified Supply in the amount of
$635,084.00 be rescinded, and a contract be awarded to the next lowest responsible
bidder that submitted a responsive bid, Thomas V. Giel Corporation, in the amount of
$835,425.00.

There has been no recent replacements of these types of garage doors, however, staff
has determined the pricing to be fair and reasonable and consistent with the funds
budgeted.



3. SUBSTATION EQUIPMENT (DC BREAKERS)

This bid was publicly advertised and ebusiness documents were distributed. Three firms
accepted the invitation and two bids were received for the purchase of substation
equipment (DC breakers) for use within the Authority’s Light Rail Transit System over a
two-year period.

RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, Myers Controlled Power LLC., in the estimated amount of
$738,290.00 over the two-year period.

There has been no recent purchase of these DC breakers, however, staff has determined
the pricing to be fair and reasonable and consistent with the funds budgeted.

4. JANITORIAL SUPPLIES (GENERAL)

This bid was publicly advertised and ebusiness documents were distributed. Twelve firms
accepted the invitation and 11 bids were received for the purchase of general janitorial
supplies over a three-year period.

The low bidder for three of the items proposed items that do not meet the specifications.
As such, the low bidders for these three items are not eligible for award.

RECOMMENDATION: That a contract be awarded to the low responsible bidders that
submitted responsive bids as follows:

Veritiv; eight items in the estimated amount of $58,587.20

Randall Industries LLC; one item in the estimated amount of $2,230.00

Pitt Specialty Supply Inc.; seven items in the estimated amount of $18,038.80
Paper Products Company Inc.; two items in the estimated amount of $3,380.00
Lico Incorporated; three items in the estimated amount of $2,282.00

Fairmont Supply Co.; six items in the estimated amount of $41,056.10
ConServ Flag Company; two items in the estimated amount of $1,381.00

There has been no recent purchase of these items, however, staff has determined the
pricing received to be fair and reasonable and consistent with the funds budgeted.

5. RAIL BRAKE REPLACEMENT PARTS

This bid was publicly advertised and ebusiness documents were distributed. Two firms
accepted the invitation and two bids were received for the purchase of rail brake
replacement parts used in the maintenance of the Authority’s light rail vehicle fleet over a
three-year period.



RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, CAF USA Inc., in the estimated amount of $1,148,484.96
over the three-year period.

There has been no recent purchase of these parts, however, staff has determined the
pricing received to be fair and reasonable and consistent with the funds budgeted.

6. ELEVATOR AND ESCALATOR MAINTENANCE SERVICE (CHANGE ORDER)

At its May 2016 meeting, the Board authorized a contract with Schindler Elevator
Corporation (Contractor) to provide elevator and escalator maintenance services over a
three-year period. The current total not-to-exceed amount for the contract is
$1,106,239. Over the course of the contract to date, the Authority has required
substantial unforeseen repairs to several escalators and elevator units and Contractor is
still in the process of completing repairs to those units.

Contractor has satisfactorily performed under the contract to date, and as such, the
Authority is requesting that the Board increase the overall not-to-exceed amount of the
contract by the amount of $325,985, and extend the contract term an additional three
months to ensure the timely completion of the repairs of the affected units and to provide
time for the Authority to complete a new bid solicitation for elevator and escalator
maintenance services.

RECOMMENDATION: That a contract amendment be executed with Schindler Elevator
Corporation to extend the term of the contract an additional three months and to increase
the total not-to-exceed of the contract from $1,106,239.00 to $1,432,224.

Staff has determined the pricing to be fair and reasonable.

RESOLUTION

RESOLVED, that recommendations as set forth in the report are accepted and
that the chief executive officer or chief financial officer be, and hereby are, authorized and
directed to execute such documents on behalf of Port Authority of Allegheny County as
shall be required for the entry of proper contracts covering those items recommended for
acceptance.
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REPORT OF TECHNOLOGY COMMITTEE



PROPOSED RESOLUTIONS



2/22/19
R. Vescio

AWARDING OF BIDS FOR TECHNOLOGY COMMITTEE

1. 4G REPLACEMENT MODEMS

This bid was publicly advertised and ebusiness documents were distributed. Five firms
accepted the invitation and three bids were received for the purchase of 4G replacement
modems. These units will be used on the Authority’s revenue service vehicles to upgrade
existing units to the current communication technology.

RECOMMENDATION: That a contract be awarded to the low responsible bidder that
submitted a responsive bid, Express Systems & Peripherals, in the amount of
$1,329,551.19.

There has been no recent purchase of these 4G modems, however, staff has determined
the pricing to be fair and reasonable and consistent with the funds budgeted.

RESOLUTION

RESOLVED, that recommendations as set forth in the report are accepted and
that the chief executive officer or chief financial officer be, and hereby are, authorized and
directed to execute such documents on behalf of Port Authority of Allegheny County as
shall be required for the entry of proper contracts covering those items recommended for

acceptance.

VI -1
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Jeffrey Letwin
February 22, 2019

RESOLUTION

WHEREAS, the Board of Port Authority of Allegheny County (Authority) previously
appointed Katharine Eagan Kelleman (Kelleman) as the Chief Executive Officer of the Authority
pursuant to the terms and conditions of a certain Employment Agreement (Agreement) between
Authority and Kelleman, dated November 8, 2017 and effective on January 16, 2018; and

WHEREAS, Paragraph 2.b.i of the Agreement provides that during the first year of the
Agreement (2018), Kelleman will be eligible to receive a bonus of up to ten percent (10%) of her
base salary which will consist of a retention bonus in the amount of five percent (5%) of her base
salary, provided Kelleman remained in the employment of the Authority as of December 31, 2018
(Retention Bonus), and a performance bonus with respect to the 2018 calendar year of up to five
percent (5%) of her base salary as determined by the Board (Performance Bonus); and

WHEREAS, Kelleman’s base salary is $230,000; and

WHEREAS, as Kelleman was employed by the Authority as of December 31, 2018, she
is entitled to the receipt of the Retention Bonus which totals $11,500; and

WHEREAS, based upon Kelleman’s performance in 2018, the Board also wishes to
provide Kelleman with a Performance Bonus in the amount of $10,051.

NOW, THEREFORE, BE IT RESOLVED, that Kelleman receive and be paid by the
Authority, a Retention Bonus in the amount of $11,500 and a Performance Bonus in the amount
of $10,051.



