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TO: Finance Committee
Jennifer M. Liptak
Representative Austin A. Davis
FROM: Ann M. Ogoreuc, Chair
DATE: April 14, 2020

SUBJECT: Finance Committee Meeting — April 16, 2020

The next meeting of the Finance Committee is scheduled for Thursday, April 16, 2020, and
is being held virtually via WebEx and conference call-in, beginning at 9:00 a.m.

The preliminary agenda is as follows:
1. Approval of Minutes of the February 20, 2020 Finance Committee Meeting
2. Proposed Resolutions:

a. Authorization to Appoint New Recordkeeper for Port Authority of Allegheny
County’s 457(b) and 401(a) Defined Contribution Program (Pete Schenk)

3. February and March 2020 Financial Statements and Cash Flow (Pete Schenk)

cc: Other Port Authority Board Members



FINANCE COMMITTEE MEETING DRAFT

February 20, 2020

Board Committee Members Other Board Member
Ann Ogoreuc, Chair John Tague
Jeff Letwin Rep. Lori Mizgorski

Michelle Zmijanac
Stephanie Turman

1. Approval of Minutes:

The minutes of the January 17, 2020 Finance Committee Meeting were approved.

2. Proposed Resolutions:

There were four resolutions reviewed by Finance Committee.

Mr. Schenk presented the first resolution seeking authorization to extend and amend
the Authority’s agreement with Cowden Associates, Inc., to provide Pension Plan
Actuarial Services.

In February 2017, the Board authorized an agreement with Cowden for the actuarial
services for an initial three year term and a total not-to-exceed amount of $814,250 with
two additional option years to be exercised at the sole discretion of the Authority.

To date, Cowden’s work has been satisfactory and in compliance with the agreement
and the Authority has determined that it is in its best interest to exercise both option
years at this time to extend the term of the Agreement to March 25, 2022 and to increase
the previously authorized total not-to-exceed amount of the Agreement to $1,627,300.

The Finance Committee agreed to present the resolution for approval by the Board.

The second resolution presented by Mr. Schenk was seeking authorization to extend
and amend the Authority’'s agreement with Maher Duessel to provide Audit and Pension
Plan Audit Services.

In February 2016, the Board authorized an agreement with Maher Duessel to provide
audit services for an initial three-year term and for a total not-to-exceed amount of
$343,500. The agreement contains two additional option years to be exercised at the
sole discretion of the Authority.

In January 2019, the Board authorized an amendment to exercise the first option year
of the agreement and to increase the total not-to-exceed amount to $448,000.



To date, the services performed by Maher Duessel have been satisfactory and in
compliance with the agreement. Therefore, the Authority has determined that it is in its
best interest to exercise the second option year extending the agreement to March 25,
2021 and increasing the total not-to-exceed amount of the agreement to $570,840.

The Finance Committee agreed to present the resolution for approval by the Board.

Mr. Schenk presented the third resolution seeking authorization for issuance of Port
Authority of Allegheny County Special Transportation Revenue Bonds, Refunding
Series of 2020.

Mr. Schenk noted that the Authority has retained PFM Financial Advisors LLC to serve
as its Financial Advisor.

The Authority previously issued Special Revenue Transportation Bonds, Refunding
Series of 2011. Current low interest rates present the opportunity for the Authority to
refinance the 2011 Bonds and reduce the debt service costs of the Authority.

As such, the Authority, after consulting with PFM, has determined that it is its best
interest to refinance the 2011 Bonds through issuance of Special Revenue
Transportation Bonds, Refunding Series of 2020, in one or more series, on a taxable or
tax-exempt basis, and in an aggregate principal amount not-to-exceed $160,000,000.
The proceeds of the 2020 Bonds are to be used to finance the costs, including
underwriting and issuance costs, of refunding the 2011 Bonds on the earliest possible
redemption date.

This resolution would authorize the Authority to take all actions necessary and proper
to issue the 2020 Bonds and complete the 2020 refunding project.

The Finance Committee agreed to present the resolution for approval by the Board.

The last resolution presented seeks authorization to engage the underwriting group for
the 2020 Bonds.

The Authority issued a request for proposals for underwriting services and received 21
proposals to perform underwriting services, including 16 proposers that wanted to be
considered as senior underwriting manager or the co-manager and five firms that
wanted to be considered as the co-manager in the connection with the issuance and
sale of the 2020 Bonds.

An evaluation committee was convened to evaluate the proposals. Based upon its
evaluation, it was determined that the highest rated proposal was submitted by a joint
venture of J.P. Morgan and certified MBE/DBE and veteran owned firm, Academy
Securities. Therefore, J.P. Morgan and the Academy are recommended to serve as the
book running senior managers in connection with issuance of the 2020 Bonds.



The evaluation committee further concluded that Bank of America Securities, PNC
Capital Markets LLC and RBC Capital Markets should serve as co-managers in
connection with the issuance and sale of the 2020 Bonds.

This resolution would authorize the Authority to engage the identified firms as the
underwriting group in connection with the issuance and sale of the 2020 Bonds.

The Finance Committee agreed to present the resolution for approval by the Board.

3. Financial Report:

CFO Pete Schenk presented the Financial Reports through January 2020.

He reported that Total Operating Income for the month of January was $61,025 below
budget due to lower Passenger and ACCESS Revenue. However, for the fiscal year to
date, Total Operating Income is $424,004 over budget due to higher Interest Income
and Advertising Revenue.

Total Expenses for the month were $1.83 million below budget. Total Expenses for the
fiscal year are $18.98 million below budget predominantly due to lower Materials &
Supplies, Purchased Services and Other Expense costs.

Total Subsidies for the month were $2.2 million below budget primarily due to lower
State Operating Assistance. However, for the fiscal year to date, Total Subsidies are
$9.7 million above budget due to higher State Operating Assistance which will
normalize by year-end.

With no further business, the meeting was adjourned.



PROPOSED RESOLUTION



SUMMARY OF RESOLUTION

Authorization to Appoint New Recordkeeper for Port Authority of Allegheny County’s
457(b) and 401(a) Defined Contribution Program

Port Authority of Allegheny County (Authority) seeks to authorize the selection of
a new recordkeeper (Recordkeeper) for certain participating Non-represented,
International Brotherhood of Electrical Workers (IBEW) represented and Port Authority
Transit Police Association (PATPA) represented employees (Eligible Employees).
Recordkeeper will oversee contributions toward two separate plans:

(i) Port Authority of Allegheny County Section 457(b) Program for Eligible
Employees; and

(i) Port Authority of Allegheny County Money Purchase Pension Plan 401(a) for
Eligible Employees (collectively, Defined Contribution Program).

The Authority, in conjunction with its Chief Investment Officers for the two plans
under Defined Contribution Program, Marquette Associates (Marquette) and Financial
Integrity Resources Management (FIRM), developed a Request for Proposals (RFP) in
order to identify a qualified company to act as service provider to provide recordkeeping
and administrative services and an investment platform for Defined Contribution
Program. RFP, detailing the required scope of services, which included options for Roth
IRAs and employee withdrawal management, was prepared and publicly distributed.

Six responsive and timely proposals were received by the stated submission
deadline of November 15, 2019. The Authority convened an Evaluation Committee
(Committee) made up of five members from the Human Resources and Finance
Divisions, with consulting support from Marquette, FIRM, and outside benefits counsel,
to review and evaluate the proposals. Committee determined that the proposals
submitted by One America and ICMA-RC Retirement Services (ICMA) were initially the
top rated proposals and eligible to be short-listed for interviews.

On February 3, 2020, Committee held interviews with One America and ICMA,
and Committee then conducted a final evaluation and identified ICMA as the highest
rated company to serve as Recordkeeper for Defined Contribution Program. ICMA is
also the current recordkeeper for the defined contribution program for Amalgamated
Transit Union, Local 85 represented employees.

The resolution would authorize the Authority to engage ICMA to serve as
Recordkeeper for Defined Contribution Program.



4/24/20
A. Ogoreuc

RESOLUTION

WHEREAS, Port Authority of Allegheny County (Authority) has previously
created and maintains a retirement program for certain participating Non-represented,
International Brotherhood of Electrical Workers (IBEW) represented and Port Authority
Transit Police Association (PATPA) represented employees (Eligible Employees), which
consists of two separate plans, a Section 457(b) Program for Eligible Employees and a
Money Purchase Pension Plan 401(a) for Eligible Employees (collectively, Defined
Contribution Program); and

WHEREAS, in order to identify a qualified company to act as service provider to
provide recordkeeping and administrative services and an investment platform for
Defined Contribution Program, a request for proposals detailing the required scope of
services was prepared and publicly distributed; and

WHEREAS, six responsive and timely proposals were received by the publicly
noticed and stated submission deadline for proposals of November 15, 2019; and

WHEREAS, the Authority convened an Evaluation Committee (Committee) made
up of five members from the Human Resources and Finance Divisions, with consulting
support from Marquette Associates and Financial Integrity Resources Management, and
outside benefits counsel, to review and evaluate the proposals; and

WHEREAS, Committee evaluated the proposals, interviewed the shortlisted
companies and identified ICMA-RC Retirement Services (ICMA) as the highest rated
responsive proposal to serve as the recordkeeper for Defined Contribution Program;
and

NOW, THEREFORE, BE IT RESOLVED, that the Authority’s chief executive
officer, chief financial officer and/or chief human resources officer be, and hereby are,
authorized to engage ICMA as the recordkeeper for Defined Contribution Program, and
also to take all such other actions to transition the recordkeeping services to ICMA and
execute any documents necessary to do so, in a form approved by counsel, and
necessary and proper to carry out the purpose and intent of this resolution.



FEBRUARY FINANCIAL STATEMENTS
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ASSETS
CURRENT ASSETS

Cash and cash equivalents
Capital grants receivable
Other receivables
Prepaid expenses
Materials & supplies
Total Current Assets

NONCURRENT ASSETS
Restricted assets for capital additions and related debt
Designated for reserve fund
Capital assets, net of accumulated depreciation
Total Non-Current Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Deferred charge on refunding
Related to pensions
Related to OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
CURRENT LIABILITIES

Accounts payable
Accrued compensation, benefits & witholdings
Unearned revenue
Reserves for claims & settlements
Current portion of bond payable
Other current liabilities
Total Current Liabilities

NONCURRENT LIABILITIES
Bond payable, net
Reserves for claims & settlements
Accrued OPEB liability
Net pension liability
Total Non-Current Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Related to pensions
Related to OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET ASSETS
TOTAL NET POSITION

Copy of February 2020 Statements,xtsx

Port Authority of Allegheny County

As of February 29, 2020

OPERN

CAPTL

CONSOLIDATED STATEMENT OF NET POSITION

For the Current Period

TOTAL

$ 121,309,409.01 14,232,811.08 135,542,220.09
- 14,143,419.43 14,143,419.43

8,466,501.09 0.00 8,466,501.09
1,559,861.16 - 1,559,861.16
16,097,793.37 - 16,097,793.37
147,433,564.63 28,376,230.51 175,809,795.14

- 22,035,100.04 22,035,100.04

38,488,582.00 38,488,582.00

- 1,264,384,618,73 1,264,384,618.73

38,488,582.00 1,286,419,718.77 1,324,908,300.77

$ 185,922,146.63 1,314,795,949.28 1,500,718,095.91
- 7,109,630.32 7,109,630.32

122,420,337.00 - 122,420,337.00
47,529,185.00 - 47,529,185.00

$ 169,949,522.00 7,109,630.32 177,059,152.32
8,560,486.30 1,156,095.31 9,716,581.61
14,313,720.39 - 14,313,720.39
133,917,753.81 25,684,636.68 159,602,390.49
6,272,850.00 - 6,272,850.00

- 13,140,000.00 13,140,000.00

- 4,471,543.75 4,471,543.75

163,064,810.50 44,452,275.74 207,517,086.24

- 159,109,249.15 159,109,249.15

5,006,967.00 - 5,006,967.00
624,412,121.00 - 624,412,121.00
421,374,849.00 - 421,374,845.00
1,050,793,937.00 159,109,249.15 1,209,903,186.15

$ 1,213,858,747.50 203,561,524.89 1,417,420,272.39
44,435,626.00 - 44,435,626.00
23,704,202.00 - 23,704,202.00

$ 68,139,828.00 - 68,139,828.00
5 (926,126,906.87) 1,118,344,054.71 Rbn Date: #92:217,147.84

Run Time: 2:51 PM
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MARCH FINANCIAL STATEMENTS



Port
Authoritv

connecting people to ife ’

ASSETS
CURRENT ASSETS

Cash and cash equivalents
Capital grants receivable
Other receivables
Prepaid expenses
Materials & supplies
Total Current Assets

NONCURRENT ASSETS
Restricted assets for capital additions and related debt
Designated for reserve fund
Capital assets, net of accumulated depreciation
Total Non-Current Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Deferred charge on refunding
Related to pensions
Related to OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
CURRENT LIABILITIES

Accounts payable
Accrued compensation, benefits & witholdings
Unearned revenue
Reserves for claims & settlements
Current portion of bond payable
Other current liabilities
Total Current Liabilities

NONCURRENT LIABILITIES
Bond payable, net
Reserves for claims & settlements
Accrued OPEB liability
Net pension liability
Total Non-Current Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Related to pensions
Related to OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET ASSETS
TOTAL NET POSITION

Copy of March 2020 Statements.xlsx

Port Authority of Allegheny County
CONSOLIDATED STATEMENT OF NET POSITION

For the Current Period

As of March 31, 2020
OPERN CAPTL TOTAL
$ 111,481,242.68 $ 23,233,332.69 134,714,575.37
- 18,279,647.74 18,279,647.74
7,824,155.91 0.00 7,824,155.91
1,344,637.31 . 1,344,637.31
16,035,736.54 - 16,035,736.54

136,685,772.44

38,488,582.00

41,512,980.43

2,862,180.59

1,262,246,882.28

178,198,752.87

2,862,180.59
38,488,582.00
1,262,246,882.28

38,488,582.00

$ 175,174,354.44

122,420,337.00
47,529,185.00

$ 169,949,522.00

2,774,882.87
13,837,414.72
133,902,828.24

1,265,109,062.87

$ 1,306,622,043.30

7,043,800.49

$ 7,043,800.49

5,802,884.05

31,926,678.87

1,303,597,644.87

$ 1,481,796,397.74

7,043,800.49
122,420,337.00
47,529,185.00

$ 176,993,322.49

8,577,766.92
13,837,414.72
165,829,507.11

6,272,850.00 - 6,272,850.00

s 13,140,000.00 13,140,000.00
. (12,452,009.37) (12,452,009.37)
156,787,975.83 38,417,553.55 195,205,529.38
" 159,061,524.15 159,061,524.15
5,006,967.00 . 5,006,967.00

624,412,121.00
421,374,849.00

624,412,121.00
421,374,849.00

1,050,793,937.00

$ 1,207,581,912.83

159,061,524.15

$ 197,479,077.70

44,435,626.00
23,704,202.00

1,209,855,461.15

$ 1,405,060,990.53

44,435,626.00
23,704,202.00

$ 68,139,828.00

5 (930,597,864.39)

- 1 -

$ 1,116,186,766.09

$ 68,139,828.00

8. 5 185,588,901.70

Run Time: 3:06 PM
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