Pittsburgh Regional Transit

TO: Technology Committee

Dr. Chris Brussalis

Bobbie Fan

Joe Totten
FROM: Tom Burgunder, Committee Chair
DATE: November 9, 2026

SUBJECT: Technology Committee Meeting — November 12, 2026

The next meeting of the Technology Committee is scheduled for Thursday, November 12,
2026, in the fifth-floor boardroom, and via Microsoft Teams, immediately following the
Performance Oversight Committee meeting. The agenda is as follows:

1.

2.

CC:

Roll Call

Approval of Minutes of the October 15, 2026 Technology Committee Meeting.

Proposed Resolutions:

a) Awarding of Bids (Justin Cava)

b) Authorization to Extend and Amend Agreement with SpearsMC Consulting, Inc.,
to Provide Oracle/Peoplesoft Training Services (Inez Colon)

Presentation:

> Information Security Update (Jeff Nichols)

Adjourn

Other PRT Board Members



DRAFT

TECHNOLOGY COMMITTEE MEETING
October 15, 2026

Board Committee Members Other Board Member

Tom Burgunder, Chair (in-person) Stephanie Turman (in-person)
Dr. Chris Brussalis Tia McClenney (in-person)
Bobbie Fan Laura Sohinki

Jen Liptak

Approval of Minutes:

The minutes of the September 17, 2026 Technology Committee meeting were approved.

Proposed Resolutions:

The Technology Committee reviewed one resolution for the full Board's consideration.

The Committee reviewed a procurement item for the Fiix Computerized Maintenance Management
System, or CMMS, used by Facilities Maintenance Department personnel. A total of 1,196 suppliers
were notified of the solicitation, three accepted the invitation, and one bid was received.

The proposed contract is for a three-year term with no renewal options. Because only one bid was
received, Procurement conducted a single-bid survey in accordance with its policies and procedures.

The Technology Committee agreed to recommend awarding the contract to Rockwell Automation,
Inc., as the lowest, most responsive and responsible bidder, for an estimated amount of
$516,272.40.

Presentations:

The Committee also received two presentations.

The first provided an overview of Fiix, a cloud-based Computerized Maintenance Management
System that gives PRT a centralized platform for managing maintenance operations and asset data.
Fiix allows PRT to track assets, manage preventive maintenance and work orders, document
maintenance history, and provide real-time visibility into maintenance activities. These capabilities

support greater efficiency, accountability, and informed decision-making.

The second presentation provided an update on the Fare System Refresh, including the phases
completed from 2020 through the present and the next stages planned for 2027.

With no further business, the meeting was adjourned.



PROPOSED RESOLUTIONS
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AWARDING OF BID

1. Remix by Via

Solicitation B26-39 was publicly advertised and ebusiness documents were distributed.
A total of 1,429 suppliers were notified of the bid opportunity, four suppliers accepted the
invitation, and two bids were received to provide Remix by Via, a mapping software that
will assist PRT’s Planning and Service Development Department staff with mapping and
data analysis as well as facilitating public comment for high profile planning projects such
as the PRTX University Line over a three-year period, with no renewal options available.

RECOMMENDATION: That a contract be awarded to the lowest, responsive and
responsible bidder, vPrime Tech Inc., in the estimated amount of $718,172.14.

There has been no previous purchase of this software, however, staff has determined the
pricing to be fair and reasonable and consistent with the funds budgeted.

2. Body Cameras and Tasers (PA State Contract)

The Commonwealth of Pennsylvania Department of General Services awarded Contract
#440002366 for the purchase of Taser Smart Weapons and Evidence.com, and PRT
wishes to “piggy-back” and make purchases under the terms and conditions of the
contract. These items will be utilized by Port Authority Police while protecting PRT riders,
employees and communities throughout the Pittsburgh region.

RECOMMENDATION: That this cooperative contract be awarded under the same terms
and conditions of PA DGS Contract No. 4400026366 — Tasers Smart Weapons and
Evidence.com to Axon Enterprises, Inc., in the estimated amount of $1,242,453.24.

Staff has determined the pricing on the Pennsylvania State Schedule to be fair and
reasonable and consistent with the funds budgeted.

RESOLUTION

RESOLVED, that recommendations as set forth in the report are accepted and
that the chief executive officer, chief legal officer, chief innovation officer, chief financial
officer and/or controller be, and hereby are, authorized and directed to execute such
documents on behalf of Port Authority of Allegheny County d/b/a Pittsburgh Regional
Transit as shall be required for the entry of proper contracts covering those items
recommended for acceptance.
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SUMMARY OF RESOLUTION

Authorization to Extend and Amend Agreement with SpearsMC Consulting, Inc., to
Provide Oracle/PeopleSoft Training Services

In July 2023, Port Authority of Allegheny County d/b/a Pittsburgh Regional Transit
(PRT), in accordance with its Board-adopted Procurement Policy and Procedures for
Competitive Negotiations for Professional and Technical Services, issued request for
proposals No. 23-06 to obtain the services of a firm to provide Oracle/PeopleSoft
Training Services (Services). Services include, but are not limited to, establishment of
training objectives and measurements of effectiveness, development of training courses
and associated materials, and conducting courses.

In October 2023, PRT’s Board authorized the award of Agreement No. 23-06 to
SpearMC Consulting, Inc., (Agreement) to provide Services for an initial three-year term
for a total not-to-exceed amount of $200,000.00. Agreement also contained two
additional option years to be exercised by PRT in its sole discretion.

To date, Services performed by SpearsMC Consulting, Inc., have been satisfactory
and in compliance with Agreement.

The initial three-year term of Agreement expires November 30, 2026. PRT has
determined that it is in its best interest to exercise the first option year, extending the term
of Agreement to November 30, 2027, with no increase to the previously authorized not-to-
exceed amount of Agreement.
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RESOLUTION

WHEREAS, in October 2023, Port Authority of Allegheny County d/b/a Pittsburgh
Regional Transit's (PRT) Board, following issuance of Request for Proposals No. 23-06
in accordance with its Board-adopted Procurement Policy and Procedures for
Competitive Negotiations for Professional and Technical Services, authorized the award
of an agreement to SpearMC Consulting, Inc., (Agreement) to provide Oracle/
PeopleSoft Training Services (Services) for an initial term of three years with a total not-
to-exceed amount of $200,000.00; and

WHEREAS, Agreement provides for an option to extend the term of Agreement
for up to two additional one-year periods at the sole discretion of PRT: and

WHEREAS, the initial term of Agreement will expire on November 30, 2026; and

WHEREAS, to date, Services performed by SpearMC Consulting, Inc., have been
satisfactory and in compliance with Agreement; and

WHEREAS, in order for Services to continue to be provided without interruption,
PRT has determined that it is in its best interest to exercise the first option year and
extend the term of Agreement to December 1, 2027; and

NOW, THEREFORE, BE IT RESOLVED that the chief executive officer and/or
chief human resources officer be, and hereby are, authorized to execute an amendment
to Agreement with SpearMC Consulting, Inc., in a form approved by counsel, to extend
the term of Agreement for one additional year to November 30, 2027, with no increase
to the total not-to-exceed amount of $200,000, and to take all such other actions
necessary and proper to carry out the purpose and intent of this resolution.



