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I. INTRODUCTION 
 

 In January 2012, Ms. Brenda K. Fink, Director of Internal Audit, Port Authority of 

Allegheny County (PAAC), contacted the American Public Transportation Association (APTA) 

to request a peer review of the agency’s Internal Audit program to satisfy the requirements as 
specified in the United States Government Accountability Office Government Auditing “Yellow 

Book” Standards.  The time frame addressed covered activities of the Internal Department from 

July 1, 2009 through June 30, 2012. 

 
 Through discussions between APTA and PAAC staff, it was determined the review 

would be conducted September 24 – 27, 2012. 

 

 The peer review panel consisted of the following transit industry audit professionals; 
 

PAULA BISHIR-JENSEN 

Senior Internal Auditor 

Capital Metro 
Austin, Texas 

 

KATHY KNOX 

Director of Audit 
Los Angeles County Metropolitan Transportation Authority 

Los Angeles, California 

 

GREG HULL 
Director, Security and Operations Support 

APTA (Staff Advisor & Support to the Peer Review Panel) 

 

 The panel convened in Pittsburgh, Pennsylvania on September 24, 2012.  Panel 
coordination and logistical support was provided by APTA Staff Advisor Greg Hull.  Greg Hull 

also coordinated panel member input in the drafting of this peer review report.  Brenda Fink, 

Director of Internal Audit provided agency liaison support. 
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II. SCOPE AND METHODOLOGY 
 

Methodology 

 
 The APTA peer review process engages highly experienced and respected audit 

professionals of the public transit industry who voluntarily provide their time and support to 

conduct required reviews. The peer review was conducted on site from September 24 to 27, 2012 

with activities including observations, documentation review, and a series of briefings and 
interviews with relevant staff and stakeholders. Our methodology included: 

 Reviewing the audit organization policies and procedures. 

 Reviewing a sample of audits and attestation engagements workpapers and reports. 

 Reviewing documents related to independence and staff continuing education. 

 Interviewing audit staff and management, other PAAC personnel and a member of the 
Board of Directors. 

 

Scope of Report 
 

 The scope of this review focused on evaluating the PAAC Internal Audit Program.  The 

panel especially focused on the following areas: 

 

 General Standards 

o Independence 

o Professional Judgment 

o Competence 
o Quality control and assurance 

 Financial and Attestation Standards 

 Performance Standards (including planning, supervision, evidence and reporting) 
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III. OPINION AS TO COMFORMITY TO STANDARDS 

 
The peer review panel found that the Internal Audit Organization  of the Port Authority 

of Allegheny County “fully complies” with the Government Auditing (Yellow Book) Standards 
as defined by the United States General Accountability Office.  Policies and procedures are in 

place and were judged to be in accordance with generally accepted government auditing 

standards.  We believe that Port Authority of Allegheny County Internal Audit Organization 

practices effective internal audit quality control procedures during the period under review and 
any deficiencies found in applying the policies and procedures are deemed minor.  

 

While the Internal Audit Organization has worked diligently to establish a sound foundation of 

practices, there is an opportunity for improvement. We do not consider this point to be a 
significant deficiency in the Organization’s practices of professional auditing standards.  

However, implementation of our recommendation could improve the effectiveness of the audit 

operations.  

 

 

IV. OBSERVATIONS AND RECOMMENDATIONS 
 

Observation 

The panel found improvements can be made in performing attestation engagements.   
 

GAGAS 6.07 (b) “Attestation Standards” says when planning the engagement auditors should 

communicate the level of assurance the auditor will provide.  There are three types of Attestation 

Engagements Examination, Review and Agreed Upon Procedures, as describe in GAGAS 1.23 
and the AICPA Statement on Standards for Attestation Engagements.  In the three Attestation 

Engagements reviewed, there was no evidence the Attestation Engagement level assurances was 

being communicated.   

 
Recommendation 

We recommend detailed training on AICPA Attestation Standards and the PAAC audit manual 

be updated to reflect levels of assurance for attestation engagements. This training can be 

acquired either through internal or external sources. 
 

Senior Management Response 

As of December 14, 2012, all internal auditors have completed training on the AICPA 

Attestation Standards and the PAAC audit manual has been updated to reflect levels of assurance 
for attestation engagements. 
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V. CONCLUDING REMARKS 

 
 

The panel found that the Internal Audit Organization of the Port Authority of Allegheny 
County has put significant effort into establishing a base of standardized policies, procedures and 

practices that will guide the Organization’s future activities.  

 

     The observations and recommendations provided by the panel are offered as an industry 
resource to assist PAAC as it develops its future organizational strategies. The panel will stand 

ready to clarify any of the findings and recommendations of this peer review.   
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