TECHNOLOGY COMMITTEE MEETING
February 19, 2026

Board Committee Members Other Board Member
Tom Burgunder, Chair Laura Sohinki (in-person)
Bobbie Fan Senator Lindsey Williams
Dr. Chris Brussalis Emma Shoucair

Jen Liptak Tia McClenney

Approval of Minutes:

The minutes of the January 22, 2026 Technology Committee meeting were approved.

Proposed Resolutions:

The first resolution reviewed at the Committee meeting was seeking authorization to amend a
contract with SMSA Limited Partnership, doing business as Verizon Wireless.

It was reported that the agreement entered into in July 2018, provided the installation and
maintenance of a multicarrier distributed antenna that allows PRT patrons using Verizon cellular data
plans to utilize their cellular telephones while inside transit stations and/or tunnels.

In January 2021, the agreement was amended to include New Cingular Wireless PCS, LLC, doing
business as AT&T Mobility, which allows PRT patrons with AT&T cellular data plans to use their
cellular telephones while inside the transit stations and/or tunnels.

The Technology Committee agreed to recommend entering into a second amendment which would
expand the system to include PRT’s Mt. Washinton Transit Tunnel, increase the annual license fee
that Verizon and any other participating cellular providers pay to $33,746.85, with one percent annual
fee escalation, and extend the initial term of the agreement through December 31, 2035, with two
additional five-year renewal options absent termination by either PRT or Verizon.

The next resolution reviewed was seeking authorization to enter into an agreement to provide transit
ridership data analytics service for automated passenger counter data processing and analysis of
ridership reporting.

It was reported that the proposal submitted by Korbato has been determined to be the highest rated
proposal for the performance of these services.

The Technology Committee agreed to recommend entering into a three-year agreement with
Korbato for a total not-to-exceed amount of up to $833,423, with an option to extend the term of the
agreement up to an additional two one-year periods, at the sole discretion of PRT.



The final resolution review by the Committee was seeking authorization to amend an agreement with
WWT, Inc., doing business as VOIP Networks, for Phone Update Services.

It was reported that through onsite investigations and additional PRT staff interviews, the contractor
discovered additional hardware and software needs since the agreement that was entered into in
November 2024.

In order to continue to meet the needs of PRT to maintain the services through the current term of
the agreement, implement IVR, and amend the scope of the agreement to include Connection
Modernization, the Technology Committee agreed to recommend an increase to the previously
authorized total not-to-exceed amount for the agreement by $500,000.

Presentation:

At the Board'’s request, staff updated the Committee on the technology readiness and public roll-out
of the ReadyFare project.

With no further business, the meeting was adjourned.



