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FY 2026 PRT FARE AND SERVICE PROPOSAL

BACKGROUND

Port Authority of Allegheny County d/b/a Pittsburgh Regional Transit (PRT) is facing a significant operating
deficit — largely a result of increased costs, rising inflation, lower ridership and fare revenue collected in
the wake of the Covid-19 pandemic, and state operating assistance notincreasing in proportion to these
increased costs.

This deficit—$100 million in Fiscal Year 2026 and growing each year — would essentially bankrupt the
agency by 2028 after PRT spends down the remaining funds in its reserve account.

With no new financial support, PRT proposed one of the most drastic service reductions and fare
increases in its history to stabilize service and sustain reliable - albeit significantly reduced - operations
for the next decade. PRT is proposing a 35% reduction in bus and rail service and a 9% fare increase.

Despite PRT’s intention to maintain a system that attempts to serve and support the people and
businesses of Allegheny County, these cuts would create significant hardships and reduce, limit, or cut
off access to thousands of people. The cuts would substantially reduce PRT’s service footprint and make
public transit less desirable, usable, and accessible.

These cuts would eliminate more than 40 bus routes and the Silver Line light rail line leaving dozens of
communities without any public transit options and thousands of people without the ability to get to
work, school, doctor’s appointments, and more.

The impact of these cuts will not be limited to riders. Even those who don’t use public transit benefit from
it by taking cars off the road, reducing parking demand, and improving air quality, to name a few. The
converse is also true: Decreased access to public transit would increase air pollution, the demand for
parking, and put more cars on the road.

Moreover, those of us who don’t use transit often rely on others who do. Fewer transit options would
mean that the people we count on every day: dental hygienists, baristas, janitors, teachers, and so many
others would have a diminished ability to get to work, reducing our ability to count on the services they
provide.

This funding issue is not unique to Pittsburgh. It is similarly being felt in communities across
Pennsylvania and in cities across the country — from San Francisco to Chicago.

Meanwhile, this crisis comes at a time when PRT has made meaningful progress in planning and
developing a new bus network that would serve more people and jobs without any additional extra
operational costs.

The Bus Line Redesign project, planning for which began in Fall 2023, would improve access throughout
Allegheny County by adding new routes, new one-seat rides to top destinations, improve reliability by
shortening route length and adjusting schedules, improve access to jobs, healthcare facilities, and
grocery stores, and make better use of the busways by eliminating stop restrictions.
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In Draft 1.0 of the redesigned network released in fall 2024, more than 400,000 residents (a 27%
improvement) and nearly 340,000 job locations (a 10% improvement) would have access to 30-minute-
or-better service. These improvements, and many others, position PRT for a more accessible, equitable,
and sustainable future, but only if the funding crisis is resolved.

PRT supports a long-term solution that provides dedicated, reliable, and growing state funding for
public transit across Pennsylvania. The agency has done its part: Since 2007, PRT has reduced annual
operating expenses by more than $50 million and increased non-fare revenue by over $15 million.

Unfortunately, no amount of local reform or efficiency can replace the scale of funding at risk today.
The service reductions and fare increases are a last resort to preserve core service.

Without a sustainable solution from Harrisburg, Allegheny County’s transit future — and that of
communities across Pennsylvania —is in jeopardy.

Itis our hope that a statewide solution is reached that helps maintain an adequate amount of transit
service across Allegheny County for many years.
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PUBLIC PROCESS AND
ADVERTISING

On Friday, March 28, 2025, Pittsburgh Regional Transit’s Board unanimously approved a public
comment period to begin on Monday, March 31 and end on Wednesday, June 18.

During the public comment period, comments on the proposals were accepted via an online comment
form, in person at the Downtown Service Center, United States Mail, voicemail, and at three public
hearings as detailed below:

Thursday, April 29, 2025

9 a.m. to 1 p.m. and 3p.m. to 7pm

David L. Lawrence Convention Center

Pittsburgh Ballroom, 3rd Floor

1000 Fort Duquesne Boulevard, Downtown Pittsburgh

Tuesday, May 6, 2025

9 a.m. to 1 p.m. and 3p.m. to 7pm
Soldiers & Sailors Memorial Hall
Auditorium, 1st Floor

4141 Fifth Avenue, Oakland

Thursday, June 12, 2025

9 a.m. to 1 p.m. and 3p.m. to 7pm

David L. Lawrence Convention Center

Room 303, 3rd Floor

1000 Fort Duquesne Boulevard, Downtown Pittsburgh

The purpose of the hearings was to receive public comment on the proposed service changes and
fare increase.

Notice of the hearings, along with a description of the fare and service proposals, was widely
publicized, including public advertisements and descriptions of the proposed fare increase and service
reductions appearing in the New Pittsburgh Courier on April 9, April 16, and April 23 and in the
Pittsburgh Post-Gazette on April 10, April 17, and April 24 as shown on the following pages.
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New Pittsburgh Courier — Advertisement for April 9
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New Pittsburgh Courier — Advertisement for April 23
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Pittsburgh Post-Gazette — Affidavit — 4/10/2025

Pittsburgh Post-Gazette:

2201 Swnaney Dirrva
CHndan, Pannayhania, 150026

AFFIDANTT OF DESTRIBUTHON

STATE OF: PENNSYLVANIA
COUNTY OF:  ALLEGHENY
CITY OF: BITTSBURGH

1, Brignna Delamas, baing duly swom on oath says she s and during all timos: hesreins staiod
has basan Bha publishor of tha publishor’s designated agont in chage of the publication
Eridan 85

EOTSRURGH POST-GAZETTE (Fublishar)
and has hll knowledge of the facts hersin stabed a8 lollows: Print Advenaing was
disfributied April 2025, in sccordancs with the campaign dabis indicatad Dl

Advertiser. Petsburgh Regioral Transi
Ordae #: 1E9611

Datofs) of insartion: &/10:2025

Ad Size: ¥ Verseal (5.04 in 5 19.75 n)
Ad Cast: §1,500

Y
Stalwe af: Pennsylvania Brianna

County of: Aleghery

Subacibad and Fwom 10 belore ma
This 108h day of Apl, 2025 Mirary
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Pittsburgh Post-Gazette — Advertisement — 4/10/2025
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Pittsburgh Post-Gazette — Affidavit — 4/17/2025

Pittsburgh Post-Gazette:

2201 Sweaney Drive
Climon, Pennaylvania, 15026

AFFIDAVIT OF DISTRIBUTION

STATE OF; PENMSYLVANIA
COUNTY OF:  ALLEGHENY
CITY OF; PITTSBURGH

I, Brignna DeJames, being duly sworn on oath says sha ig and during all limes herein stated
has been the publishar of the pubSsher's designated agent in charge of the publication
lnown B8

PITTSBURGH POST-GAZETTE [Publishear)
and has full knowledge of the facts henein stabed as follows: Prinl AdverSsing was
disfibuted Apal 2035, in accordanca with the campaign dates indicabed balow:

Adveriser: Pitsburgh Regional Transit
Oirder & 1B9E11

Date(s) of Inserfion; 4/17/2025

Ad Size: % Vertical (5.04 in x 19.75 in)

Ad Cost: $1.500

G ﬁW
State of; Pennsylvania Brianna ames
County of: Alleghemy

Subscribad and sworn 1o before me

; Abagharty County
This Z3rd day of April, 2025 Motary Seal: "rm—:‘-mmu:-—gﬁur.tmu
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Pittsburgh Post-Gazette — Advertisement — 4/17/2025
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Pittsburgh Post-Gazette — Affidavit — 4/24/2025

Pittsburgh Post-Gazette-

2201 Sweanay Drve
Clinan, Pennaylvania, 15026

AFFIDAVIT OF DISTRIBUTION

STATEOF.  PEMMSYLVANIA
COUNTY OF; ALLEGHENY
CITY OF: PITTSBURGH

I, Brignna Delames, belng duly swom on oath s8ys she s end during all Gmas hensin staled
has been ihe pubisher of the publisher's designated agert in charge of the publcaton
kngwn as

PITTSBURGH POST-GAFETTE (Publisher)
mend has full knowladge of tha facts herain statod as follows: Print Advertising was
aesiritutned Agril 2025, In socordanon with the campaigpn dates indicaled balow:

Adweriscr: Pittlsbungh Regicnad Transt
Crrgeer @ 189811

Diale(s) of Inserfion: 4724/2025

Al Slre V5 Verdcal (5.04 in x 19.T5 i)

Ad Cost: 51,500

o 218
State of Pennsylvania Brianna ames
Cowmity of; Adlegheny

Butmcribed and swodm b balons ms
This 2dih day of Ao, 20625
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PRT issued a press release announcing the hearings on March 28. PRT sent the release to regional
news media, numerous community groups, employers, public officials, and other stakeholders, and
posted it to the agency’s website. The press release generated numerous media stories and is shown
below.

FOR IMMEDIATE RELEASE (March 20, 2025) - With state funding no longer able to meet the
needs of Pennsylvania's second-largest transit agency, Pittsburgh Regional Transit (PRT) today
announced a 35% service cut that would go into effect in February 2026.

The cuts would be paired with a 25-cent fare increase to help close a projected $100 million
budget deficit. ACCESS, PRT's contracted paratransit service, would see a 62% reduction in its
service area and a 20% increase in fares.

The impact of these changes would be felt across our region:

40 bus routes and the Silver Line would be eliminated completely.

Service frequency on 53 bus routes and the Red Line would be reduced.

19 municipalities and three Pittsburgh neighborhoods would lose service completely.

No service after 11 p.m.

Funding to support extra service for sporting events, concerts, and the 2026 NFL Draft would
not exist.

"This truly is a sad day for our region. Public transit is a lifeline for communities throughout
and we are not taking this proposal lightly. We have warned that we would face service cuts
and fare increases without new funding for the past year, and we remain committed to
continuing to fight for the service Allegheny County deserves," said PRT CEO Katharine
Kelleman. "This isn't just a Pittsburgh problem. This is an issue facing transit agencies across
the Commonwealth. We are not asking Harrisburg to bail us out. We're asking state lawmakers
to ensure that the taxes they receive from Allegheny County come back to Allegheny County."

If approved by PRT's Board next Friday, the agency would begin soliciting public feedback on
March 31 and hold three public hearings in April, May, and June before the Board adopts next
year's budget, which begins in July.

"We started this process early to make sure riders have a voice and a say on these service cuts
and fare increases," Kelleman said. "Our hearts break today knowing there could be
significantly less service that connects people to their world. We know these cuts are
devastating and we plan to do everything in our power to prevent them from happening."

In addition to eliminating 40 bus routes and the Silver Line, PRT would be forced to reduce
service by at least 30% on 33 bus routes and the Red Line and make smaller cuts to 20
additional routes.

—15
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Nineteen municipalities in Allegheny, Beaver, and Westmoreland counties — including
Ambridge, Ben Avon, East McKeesport, Glenfield, and Trafford — and the Pittsburgh
neighborhoods of Banksville, Ridgemont, and Swisshelm Park — would lose service altogether.
The 28X-Airport Flyer would terminate in Carnegie.

PRT would also close two bus garages, the Wabash Tunnel, and 10 park-and-ride lots. The Bus
Line Redesign, which PRT had hoped would increase transit access and improve efficiency,
would not be implemented.

Despite efforts to preserve service for high-ridership and transit-dependent areas, cuts of this
scale would inevitably harm vulnerable communities, said PRT's Chief Development Officer
Amy Silbermann.

Describing the cuts as “brutal,” Silbermann acknowledged they would affect more than just
transit riders.

"Less public transit means less access to jobs, schools, and businesses, and more traffic,
demand for parking, and pollution caused by more cars on the road," Silbermann said.

The proposed fare increase of 25 cents would raise the base fare to $3, making it among the
most expensive in the country.

PRT filled a $50 million budget gap this year using its reserve fund, but with the agency’s
deficit expected to grow to $100 million in FY26 and increase every year without a new source
of state funding, even the agency’s reserves are not enough.

And although Act 89 of 2013 provided a long-term funding solution for Pennsylvania
transportation programs (highways, bridges and mass transit), PRT’s share has not increased in
over a decade. Rising costs due to inflation, healthcare, and other operational expenses have
widened the gap. Federal COVID-19 relief funding temporarily delayed the crisis, but those
funds have now been exhausted.

Even Governor Shapiro’s proposal to increase the public transit share of the state sales tax,
which could generate an additional $40 million for PRT, would fall short of what PRT needs to
maintain current service.

"This is a crisis, not just for PRT, but for people across Allegheny County. Even if you don’t ride
public transit, you likely know and rely on someone who does,” Kelleman said, encouraging all
riders and stakeholders to participate in the public comment process. "We hope that our
voices are heard in the state Capital and we're able to bring greater investment to public
transit back home.”

Details on the proposed changes are available at www.ridePRT.org/funding-crisis.
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Information regarding the hearing was posted on PRT's website at www.rideprt.org during the weeks
prior to the hearing and a website banner on the homepage linked directly to information about the
hearing.

PRT promoted the hearings on its social media sites, including Twitter, Facebook, and Instagram.
Further, PRT worked with third-party groups to publicize the hearings on their websites and
newsletters, and through email blasts. PRT developed a series of web pages on its own website
detailing the potential service changes and ways to provide feedback:
https://www.rideprt.org/funding-crisis.

PRT also created and distributed printed brochures outlining the proposed changes. PDF versions of
these brochures can be found in the 'Materials Available at Public Hearing' section of this document.

More than 4,800 individuals commented on the proposals through multiple sources.

PRT's staff reviewed all public comments, summarized and evaluated the comments and produced a
second public document included in the appendix.

In addition to the public process documents, all materials received after the closing date of the public
process were forwarded to the appropriate departments for review and consideration in changes to
service, operations and/or fare structure.
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Opening Statements in Braille
Script for [APRIL 29, 2025- MAIN ROOM] Public Hearing(s) for Proposed Funding
Crisis-Related FY 2026 Fare Increases and Service Reductions

I.

OPENING AT 9 AM HEARING START TIME

TO BE PROVIDED BY THE BOARD CHAIR, KATHARINE OR A DESINGATED
BOARD MEMBER OR SENIOR TEAM MEMBER PRESIDING OVER HEARING —

Good Morning. My name is [NAME/TITLE] for Pittsburgh Regional Transit. PRT is
conducting this public hearing as part of a public comment period that began at § AM on
Monday, March 31, 2025, and will conclude on Wednesday, June 18, 2025 at 5 PM to
receive public input on PRT’s proposed funding crisis-related fare increases and service
reductions.

Before we begin to receive public comment, our hearing moderator, Laura Santos, will go
over some housekeeping information.

MODERATOR —

e This hearing is being recorded and transcribed by a court reporter. If you do not want to

be recorded, please exit the hearing room at this time.

Please note that we have American Sign Language and Spanish-language interpreters to
provide translation services during the hearing.

For participants who registered to provide public comment at today’s hearing, you will be
called up to speak at your designated time, though you may be called up as much as
fifteen (15) minutes early to speak if there are no other speakers scheduled to speak.

For participants who did not pre-register, you have been placed into an open time slot to
speak and will be called up to speak at your designated time, though you may also be
called up as much as fifteen (15) minutes early to speak if there are no other speakers
scheduled to speak.

Each speaker will have three (3) minutes to provide their public comment. When called
upon, please clearly state your name and spell it and then speak clearly. The hearing time
keeper will alert you when you have one-minute remaining. If your three (3) minutes is
up and you want to provide further comment, you may do so via telephone; regular mail;
or online until 5 PM Eastern Standard Time on Wednesday, June 18, 2025. Additional
details on these other methods to submit public comment to PRT regarding the proposed
funding crisis-related Fiscal Year 2026 fare increases and service reductions is available
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on PRT’s website at:

e Speakers cannot donate or delegate their allotted time to another individual interested in
speaking, but speakers may read in written comments they may have brought with them
on behalf of another individual during their scheduled comment time.

e The purpose of this public hearing is for PRT to receive public comment only.
Participating PRT Board Members and/or staff members will not respond to public
comment provided during this hearing, but all comments will be recorded and analyzed
as part of the public comment collection process. Additionally, there is an information
table set up outside the hearing room where PRT staff can answer questions.

e Both PRT Board Members and Senior Management will be listening to public comments
during this public hearing. At this time, I would ask PRT Board Members who are in
attendance to identify themselves. (PAUSE FOR BOARD MEMBER
IDENTIFICATION) I would now ask PRT Senior Management who are in attendance to
identify themselves. (PAUSE FOR SENIOR STAFF IDENTIFICATION)

e This public hearing was scheduled from 9 AM to 1 PM and 3 PM to 7 PM with a two-
hour break from 1 PM to 3 PM and PRT intends to conduct the public hearing for the
entire advertised time periods to ensure members of the public who did not pre-register
but appear today and sign up to speak have an opportunity to do so.

BOARD CHAIR, KATHARINE OR A DESIGNED BOARD MEMBER OR SENIOR TEAM
MEMBER PRESIDING OVER HEARING —

Thank you, Laura.

Absent additional state funding, PRT is facing an operating budget deficit of
approximately $100 million for its Fiscal Year 2026.

PRT is required by law to pass a balanced budget, and with so many fixed costs, we are
proposing a 35% reduction in bus, light rail and incline services. If approved by PRT’s
Board, these changes would begin with PRT’s February 2026 service adjustments, along
with a 25-cent fare increase.

Additionally, due to the severity of the budget deficit, corresponding reductions to service
levels and increases in fares are also being proposed for PRT’s-sponsored paratransit
program, ACCESS. This program provides demand-response transportation services for
eligible individuals with disabilities and senior citizens in Allegheny County.
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A summary of the proposed Funding Crisis-Related FY 2026 Fare Increases and Service
Reductions is provided below, and additional information is available on PRT’s website at:

We will now begin to receive public comment. [HEARING MODERATOR TO CALL
ON FIRST SPEAKER AND CONTINUE TO CALL ON SPEAKERS.]

II. BREAKAT1PM

TO BE PROVIDED AT 1 PM FOR THE HEARING BREAK BY THE BOARD CHAIR,
KATHARINE OR A DESINGATED BOARD MEMBER OR SENIOR TEAM MEMBER
PRESIDING OVER HEARING —

It is now 1 PM. As publicly advertised, we will now take a break and go off the record
from 1 PM to 3 PM. This public hearing will resume at 3 PM. Thank you.

III. RESUMPTION OF HEARING AT 3 PM

TO BE PROVIDED AT 1 PM FOR THE HEARING BREAK BY THE BOARD CHAIR,
KATHARINE OR A DESINGATED BOARD MEMBER OR SENIOR TEAM MEMBER
PRESIDING OVER HEARING —

It is now 3 PM and this public hearing will resume. As a reminder, this hearing is being
recorded and transcribed by a court reporter so if you do not want to be recorded, please exit
the hearing room now. Each speaker has up to three (3) minutes to provide public comment
and should come up to the speaker’s table when called upon and state their name clearly and
spell it for the court reporter before beginning to provide you public comment.

[AFTER LAST SPEAKER CONCLUDES SPEAKING AND AFTER CHECKING FOR
ANY SPEAKERS WHO MAY NOT HAVE SPOKEN UP WHEN ORIGINALLY
CALLED UPON, HEARING MODERATOR SHOULD ADVISE THERE ARE NO
SPEAKERS REMAINING AND KATHARINE OR THE PRESIDING PRT STAFF OR
BOARD MEMBER CAN THEN PAUSE THE HEARING IF THERE IS ADVERTISED
TIME REMAINING FOR WALK-IN SPEAKERS AND THEN MOVE TO CLOSE THE
HEARING AT THE ADVERTISED HEARING END TIME.]

IV. CLOSING AT 7 PM HEARING END TIME

TO BE PROVIDED AT THE ADVERTISED END TIME FOR HEARING BY THE
BOARD CHAIR, KATHARINE OR A DESINGATED BOARD MEMBER OR SENIOR
PRESIDING OVER HEARING —
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PRT’s records indicate that there are no remaining speakers registered to provide public
comment at this public hearing who have not already provided their comments or were given
the opportunity to provide their comments, and we are now at the publicly advertised 7 PM
end time for this hearing. So, we will now conclude this public hearing and on behalf of
PRT’s Board and staff, I want to thank everyone who took the time to participate today and
provide PRT with your comments regarding the proposed funding crisis-related FY 2026
fare increases and service reductions.

Our next public hearing starts at 9 a.m. on May 6 at Soldiers and Sailors in Oakland.

A third public hearing is scheduled for 9 a.m. on June 12 back here at the Convention
Center.

Script for MAY 6, 2025 — Main Room Public Hearing(s) for Proposed Funding Crisis-
Related FY 2026 Fare Increases and Service Reductions

V. OPENING AT 9 AM HEARING START TIME

TO BE PROVIDED BY THE BOARD CHAIR, KATHARINE OR A DESINGATED
BOARD MEMBER OR SENIOR TEAM MEMBER PRESIDING OVER HEARING —

Good Morning. My name is Michael Cetra for Pittsburgh Regional Transit. PRT is
conducting this public hearing as part of a public comment period that began at § AM on
Monday, March 31, 2025, and will conclude on Wednesday, June 18, 2025 at 5 PM to
receive public input on PRT’s proposed funding crisis-related fare increases and service
reductions.

PRT’s Chief Executive Officer, Katharine Kelleman, is currently in Harrisburg advocating
for transit funding so she will not be in attendance at today’s hearing.

Before we begin to receive public comment, our hearing moderator, Benjamin Nicklow will
go over some housekeeping information.

MODERATOR —

e This hearing is being recorded and transcribed by a court reporter. If you do not want to
be recorded, please exit the hearing room at this time.

¢ Please note that we have American Sign Language and Spanish-language interpreters to
provide translation services during the hearing upon request.

e For participants who registered to provide public comment at today’s hearing, you will be
called up to speak at your designated time, though you may be called up as much as
fifteen (15) minutes early to speak if there are no other speakers scheduled to speak.
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e For participants who did not pre-register, you have been placed into an open time slot to
speak and will be called up to speak at your designated time, though you may also be
called up as much as fifteen (15) minutes early to speak if there are no other speakers
scheduled to speak.

e FEach speaker will have three (3) minutes to provide their public comment. When called
upon, please clearly state your name and spell it and then speak clearly. The hearing
moderator will alert you when you have one minute remaining. If your three (3) minutes
is up and you want to provide further comment, you may do so via telephone; regular
mail; or online until 5 PM Eastern Standard Time on Wednesday, June 18, 2025.
Additional details on these other methods to submit public comment to PRT regarding
the proposed funding crisis-related Fiscal Year 2026 fare increases and service reductions
is available on PRT’s website at:

e Speakers cannot donate or delegate their allotted time to another individual interested in
speaking, but speakers may read in written comments they may have brought with them
on behalf of another individual during their scheduled comment time.

e The purpose of this public hearing is for PRT to receive public comment only.
Participating PRT Board Members and/or staff members will not respond to public
comment provided during this hearing, but all comments will be recorded and analyzed
as part of the public comment collection process. Additionally, there is an information
table set up outside the hearing room where PRT staff can answer questions.

e Both PRT Board Members and Senior Management will be listening to public comments
during this public hearing. At this time, [ would ask PRT Board Member who are in
attendance to identify themselves. I would now ask PRT Senior Management who are in
attendance to identify themselves.

e This public hearing was scheduled from 9 AM to 1 PM and 3 PM to 7 PM with a two
hour break from 1 PM to 3 PM and PRT intends to conduct the public hearing for the
entire advertised time periods to ensure members of the public who did not pre-register
but appear today and sign up to speak have an opportunity to do so.

BOARD CHAIR, KATHARINE OR A DESIGNED BOARD MEMBER OR SENIOR TEAM
MEMBER PRESIDING OVER HEARING —

Thank you Benjamin.
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Absent additional state funding, PRT is facing an operating budget deficit of
approximately $100 million for its Fiscal Year 2026.

PRT is required by law to pass a balanced budget, and with so many fixed costs, we are
proposing a 35% reduction in bus, light rail and incline services. If approved by PRT’s
Board, these changes would begin with PRT’s February 2026 service adjustments, along
with a 25-cent fare increase.

Additionally, due to the severity of the budget deficit, corresponding reductions to service
levels and increases in fares are also being proposed for PRT’s-sponsored paratransit
program, ACCESS. This program provides demand-response transportation services for
eligible individuals with disabilities and senior citizens in Allegheny County.

A summary of the proposed Funding Crisis-Related FY 2026 Fare Increases and Service
Reductions is available on PRT’s website at:

We will now begin to receive public comment. [HEARING MODERATOR TO CALL
ON FIRST SPEAKER AND CONTINUE TO CALL ON SPEAKERS.]

VI. BREAK AT 1PM

TO BE PROVIDED AT 1 PM FOR THE HEARING BREAK BY THE BOARD CHAIR,
KATHARINE OR A DESINGATED BOARD MEMBER OR SENIOR TEAM MEMBER
PRESIDING OVER HEARING —

It is now 1 PM. As publicly advertised, we will now take a break and go off the record
from 1 PM to 3 PM. This public hearing will resume at 3 PM. Thank you.

VII. RESUMPTION OF HEARING AT 3 PM

TO BE PROVIDED AT 1 PM FOR THE HEARING BREAK BY THE BOARD CHAIR,
KATHARINE OR A DESINGATED BOARD MEMBER OR SENIOR TEAM MEMBER
PRESIDING OVER HEARING —

It is now 3 PM and this public hearing will resume. As a reminder, this hearing is being
recorded and transcribed by a court reporter so if you do not want to be recorded, please exit
the hearing room now. Each speaker has up to three (3) minutes to provide public comment
and should come up to the speaker’s table when called upon and state their name clearly and
spell it for the court reporter before beginning to provide your public comment.
Additionally, the purpose of this public hearing is for PRT to receive public comments so
our Board Members and staff will be listening to your comments, but we will not be
answering questions or actively responding to your comments. Questions can be directed to

PRT staff members stationed at information tables outside the hearing room.
QD—
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[AFTER LAST SPEAKER CONCLUDES SPEAKING AND AFTER CHECKING FOR
ANY SPEAKERS WHO MAY NOT HAVE SPOKEN UP WHEN ORIGINALLY
CALLED UPON, HEARING MODERATOR SHOULD ADVISE THERE ARE NO
SPEAKERS REMAINING AND KATHARINE OR THE PRESIDING PRT STAFF OR
BOARD MEMBER CAN THEN PAUSE THE HEARING IF THERE IS ADVERTISED
TIME REMAINING FOR WALK-IN SPEAKERS AND THEN MOVE TO CLOSE THE
HEARING AT THE ADVERTISED HEARING END TIME. ]

VIII. CLOSING AT 7 PM HEARING END TIME

TO BE PROVIDED AT THE ADVERTISED END TIME FOR HEARING BY THE
BOARD CHAIR, KATHARINE OR A DESINGATED BOARD MEMBER OR SENIOR
PRESIDING OVER HEARING —

PRT’s records indicate that there are no remaining speakers registered to provide public
comment at this public hearing who have not already provided their comments or were given
the opportunity to provide their comments, and we are now at the publicly advertised 7 PM
end time for this hearing. So, we will now conclude this public hearing and on behalf of
PRT’s Board and staff, I want to thank everyone who took the time to participate today and
provide PRT with your comments regarding the proposed funding crisis-related FY 2026
fare increases and service reductions.

Our third and final public hearing is scheduled for 9 a.m. on June 12 at the David L.
Lawrence Convention Center.

Script for June 12, 2025 — Main Room Public Hearing(s) for Proposed Funding Crisis-
Related FY 2026 Fare Increases and Service Reductions

IX. OPENING AT 9 AM HEARING START TIME

TO BE PROVIDED BY THE BOARD CHAIR, KATHARINE OR A DESINGATED
BOARD MEMBER OR SENIOR TEAM MEMBER PRESIDING OVER HEARING —

Good Morning. My name is Katharine Kelleman, Chief Executive Officer for Pittsburgh
Regional Transit. PRT is conducting this public hearing as part of a public comment period
that began at 8 AM on Monday, March 31, 2025, and will conclude on Wednesday, June 18,
2025 at 5 PM to receive public input on PRT’s proposed funding crisis-related fare increases
and service reductions.

Before we begin to receive public comment, our hearing moderator, Kelsey Shannon, will go
over some housekeeping information.

MODERATOR —
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e This hearing is being recorded and transcribed by a court reporter. If you do not want to
be recorded, please exit the hearing room at this time.

¢ Please note that we have American Sign Language and Spanish-language interpreters to
provide translation services during the hearing upon request.

e For participants who registered to provide public comment at today’s hearing, you will be
called up to speak at your designated time, though you may be called up as much as
fifteen (15) minutes early to speak if there are no other speakers scheduled to speak.

e For participants who did not pre-register, you have been placed into an open time slot to
speak and will be called up to speak at your designated time, though you may also be
called up as much as fifteen (15) minutes early to speak if there are no other speakers
scheduled to speak.

e Each speaker will have three (3) minutes to provide their public comment. When called
upon, please clearly state your name and spell it and then speak clearly. The hearing
moderator will alert you when you have one minute remaining. If your three (3) minutes
1s up and you want to provide further comment, you may do so via telephone; regular
mail; or online until 5 PM Eastern Standard Time on Wednesday, June 18, 2025.
Additional details on these other methods to submit public comment to PRT regarding
the proposed funding crisis-related Fiscal Year 2026 fare increases and service reductions
is available on PRT’s website at:

e Speakers cannot donate or delegate their allotted time to another individual interested in
speaking, but speakers may read in written comments they may have brought with them
on behalf of another individual during their scheduled comment time.

e The purpose of this public hearing is for PRT to receive public comment only.
Participating PRT Board Members and/or staff members will not respond to public
comment provided during this hearing, but all comments will be recorded and analyzed
as part of the public comment collection process. Additionally, there is an information
table set up outside the hearing room where PRT staff can answer questions.

e Both PRT Board Members and Senior Management will be listening to public comments
during this public hearing. At this time, I would ask PRT Board Member who are in
attendance to identify themselves. 1 would now ask PRT Senior Management who are in
attendance to identify themselves.
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e This public hearing was scheduled from 9 AM to 1 PM and 3 PM to 7 PM with a two
hour break from 1 PM to 3 PM and PRT intends to conduct the public hearing for the
entire advertised time periods to ensure members of the public who did not pre-register
but appear today and sign up to speak have an opportunity to do so.

BOARD CHAIR, KATHARINE OR A DESIGNED BOARD MEMBER OR SENIOR TEAM
MEMBER PRESIDING OVER HEARING —

Thank you Kelsey.

Absent additional state funding, PRT is facing an operating budget deficit of
approximately $100 million for its Fiscal Year 2026.

PRT is required by law to pass a balanced budget, and with so many fixed costs, we are
proposing a 35% reduction in bus, light rail and incline services. If approved by PRT’s
Board, these changes would begin with PRT’s February 2026 service adjustments, along
with a 25-cent fare increase.

Additionally, due to the severity of the budget deficit, corresponding reductions to service
levels and increases in fares are also being proposed for PRT’s-sponsored paratransit
program, ACCESS. This program provides demand-response transportation services for
eligible individuals with disabilities and senior citizens in Allegheny County.

A summary of the proposed Funding Crisis-Related FY 2026 Fare Increases and Service
Reductions is available on PRT’s website at:

We will now begin to receive public comment. [HEARING MODERATOR TO CALL
ON FIRST SPEAKER AND CONTINUE TO CALL ON SPEAKERS.]

X. BREAKAT1PM

TO BE PROVIDED AT 1 PM FOR THE HEARING BREAK BY THE BOARD CHAIR,
KATHARINE OR A DESINGATED BOARD MEMBER OR SENIOR TEAM MEMBER
PRESIDING OVER HEARING —

It is now 1 PM. As publicly advertised, we will now take a break and go off the record
from 1 PM to 3 PM. This public hearing will resume at 3 PM. Thank you.

XI. RESUMPTION OF HEARING AT 3 PM

TO BE PROVIDED AT 1 PM FOR THE HEARING BREAK BY THE BOARD CHAIR,
KATHARINE OR A DESINGATED BOARD MEMBER OR SENIOR TEAM MEMBER
PRESIDING OVER HEARING —
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It is now 3 PM and this public hearing will resume. As a reminder, this hearing is being
recorded and transcribed by a court reporter so if you do not want to be recorded, please exit
the hearing room now. Each speaker has up to three (3) minutes to provide public comment
and should come up to the speaker’s table when called upon and state their name clearly and
spell it for the court reporter before beginning to provide your public comment.
Additionally, the purpose of this public hearing is for PRT to receive public comments so
our Board Members and staff will be listening to your comments, but we will not be
answering questions or actively responding to your comments. Questions can be directed to
PRT staff members stationed at information tables outside the hearing room.

[AFTER LAST SPEAKER CONCLUDES SPEAKING AND AFTER CHECKING FOR
ANY SPEAKERS WHO MAY NOT HAVE SPOKEN UP WHEN ORIGINALLY
CALLED UPON, HEARING MODERATOR SHOULD ADVISE THERE ARE NO
SPEAKERS REMAINING AND KATHARINE OR THE PRESIDING PRT STAFF OR
BOARD MEMBER CAN THEN PAUSE THE HEARING IF THERE IS ADVERTISED
TIME REMAINING FOR WALK-IN SPEAKERS AND THEN MOVE TO CLOSE THE
HEARING AT THE ADVERTISED HEARING END TIME.]

XII. CLOSING AT 7 PM HEARING END TIME

TO BE PROVIDED AT THE ADVERTISED END TIME FOR HEARING BY THE
BOARD CHAIR, KATHARINE OR A DESINGATED BOARD MEMBER OR SENIOR
PRESIDING OVER HEARING —

PRT’s records indicate that there are no remaining speakers registered to provide public
comment at this public hearing who have not already provided their comments or were given
the opportunity to provide their comments, and we are now at the publicly advertised 7 PM
end time for this hearing. So, we will now conclude this public hearing and on behalf of
PRT’s Board and staff, I want to thank everyone who took the time to participate today and
provide PRT with your comments regarding the proposed funding crisis-related FY 2026
fare increases and service reductions.
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Proposed Fare and Service Changes Brochure/Board (English and Spanish)

Far mare information go to Adepri.org
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FY 2026 PRT FARE AND SERVICE PROPOSAL

AYUDENOS A MARCAR LA DIFERENCIA

El financiamiente estatal no s mantuve a la par de las necesidades de transporte piblico del Condade de
Allegheny, por la que Pittsburgh Regional Transil tiene un déficlt presupuisstario estrocural que cortingars
araciends afie a afe sin hater inversiones adicionales, Un periedo de comentagios plldficos garantizard
guee s olgan las voces de nuestros pasajeros anles de que la junia apriebe nuestio prewipoesto &0 junio.
Esperamos que las voces de miles de pasajeres, gue confian en los mrobuses, of Ty o funicular generen
mas atencion & inversianes al rol aiticoe que & ransporte pblice juega en o Condado de Allegheny.

Una parte dave de este proceso es realizar una audiencia pablica y tener un periodo de comentarios
pibliees sobre las propuestas en ouanto a tarifas y cambdos en los senddes,

La tarifa y los cambios en los servicios propusstos s¢ implementanian con los ajustes a los servicios de PRT
de febrero de 2036, junts con los smmnentas en las tarilas, que entraran en vigenda & 1 de lebrero de 2026,

PRT realizara tres audiencias publicas:

Martes 29 de abril de 2025

Do L, Lavwmence Comnenion Conbar
Fitsburgh Ballrcom, 3. pisa

1000 Fi. Duguesne Biwd., Piltsburgh, PA 15223
Samalpmydpmalpm

Maries & de mayo de 2025
Sokflers & Sabors Memarial Hall
Audsariurm, 1.5 plso

4141 Fifth Ao, Fitisburgh, PRS2
Samalpmydpmalpm

dwives 12 de junic de 2025

Dowid L. Lowwrenc e ComsaenBan Coenber

Rooem 302-304, 3% piso

1000 Bt Dudguesne B, Pittsburgh, PA 15223
Samalpmydpmalpm

Las personas gue deseen offecer su comenlario pueden registanse previamenie en linea en hittps:nkir.ee!
PRTpublichearings o lamands & 412,566, 5187 (TTY $12. 230.7007) los dis de semana de 2a.m. a Zp m. Las
infefvenciones de los oradores o miembios ded pblica estaran imitadas a ines mindtos por oradal,

Chuigres nd 30 hayan regsbads previamenie, pucden hateda én ln sudiendla i seran indlados o parlicips &
medich que haya franjas horaras dispondbles. PRT proporcionard un intérprete de lengua de sefias en cada
nundiencia, md cama coplng an benille de ko8 dotumenias infarmathnos

El pericda de comentarios pdblcos comenzard of 31 de marzo de 2025, 50 aceptaran comentarios sobte las
FECPUERIES pOr SO a:

Pitsburgh Reglonal Transt

Crisis
345 51:111 fiwe, 3rd Floor
Pittsbhurgh, PA 15222

Tambikén se podrin enviar comentarios. en linga, o rideprt org'lunding-crisis ¥ por feldfona of 412.566.5525.
La fecha Kmite paim la recopeion de comentasios piblicos es el 18 dé junie a las 5 p. m.

S deson mis indormacion, incluponds dethlies sobae o transponie
i les sodiencias, flame a Servicio al Cliente al 412,442 200)

[TTY #1223 0007 & visite ridepeorg. Pach solcitar infamaciin
por esceito, lame al 412,566 5543

MATERIALS AVAILABLE AT PUBLIC HEARINGS
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PROPUESTA DE REDUCCIONES SIGNIFICANTES DE SERVICIOS PARA LAS RUTAS FIJAS
DE AUTOBUS, TREN LIGERO Y FUNICULAR DEL PORT AUTHORITY DEL CONDADO DE
ALLEGHENY, QUE OPERA COMO PITTSBURGH REGIONAL TRANSIT (PRT)
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Proposed ACCESS Fare and Service Changes Brochure/Board

PROPOSED ACCESS/ADA SERVICE AREA MAP
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Trip Destance Public Fare Pubic Fare Canent Fase Froposed Fare [Rider Fare -Ilinlnlc

Shorter $21.00 $26.00 $315 $3.30 $075 9%
Medium $26.00 $30.00 $3.90 $4.50 $060 7%
Longer $35.00 $40.00 $5.25 $5.00 5075 4%

Use this OR Code 1o accoss interactive map
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YOU CAN HELP
US MAKE A
DIFFERENCE

State tunding has not kept up
with the public transportation
needs of Allegheny County,
causing Fittsburgh Regicnal
Transit te have a structural budget deficit that will continue
fo grow year after yeas without additional investment,

A public comment patiod will make sure owr riders’ woices
a0 hewrd betore cur board approves cur budgst in June,
Our hope ks that the velces of theusands of riders whio rely
on buses, the T, ACCESS, and the incline will bring greater
aftention and investment to the critical rede public transit
serves in Allegheny County.

The: pabilic comment pericd will begin March 34, 2025.
Comments on the proposals will be accepted by mail s
Pittsburgh Regional Tramsit

Atin: Funding Crisis

345 Sinth Awe. 3rd Floor

Pirtsburgh, PA 15222

Comments may akes be submitted snling via ridepri.cmg/funding-
crisis and by phone ot 4125685625 The deadine for eeoeipt
of public comments & June 18, at 5 p.m,

Fon mare infiamaticn, including directions to the :n.!__.d.

call Customer Service af 412.442.2000 (TTY H12. 7217007} o
visit rideprt,org

PUBLIC HEARINGS

A key part of this process ts to held & public heating
and public comment period an the propesed lare and
sefvice changes.

PAT will hold three public hearings:
Tuesday, Apiil 29, 2025

Davvied L. Lavresce Canvention Cemer

Pittsbengh Balkoom, 3id Flocr

000 Fr. Dequesne Bhd., Pittsburgh, PATS2I2
Gamisgipm and I pm e Tpm

Tuesday, May 6, 2025

Soldicrs & Sailors Memarial Hall

Audiorium, 15 Floor

41 Fifth Awve,, Piitsbeargh, PA 15213
Samizipmand 3 pm o7 pm

Thursday, June 12, 2025

Duwvaed L. Livwremce Camvention Cemer

Room 202-304, Jd Floo:

1000 Fr. Duquesne Bha., Piitshaegh, PA 15222

Sam toTpm and 3 pm o Tpm

Individust wishing 10 provide Comment ane encuraged b
pre-regtiter onfine at linktreePRTpublichearings

o by caling 412.566.5187 (TTY &12.231.7007) from

Fam to 3 pm on wethdays. Spealors o members of the
public will be limited to thiee minubes per speaker,

Thase whe hive nod pretegistered may iegister ol the
hearing and will be called on a5 time $04s become available,
PRT will prowide a sagn languoge imterpacter at ench heating as
wrell o Bradie copies of informational decuments

PROPOSED CHANGES TO
ACCESS SERVICE

Proposed service reductions and fare incremses 1o

Pitesburgh Regional Tiamsit (PRT) tarsit service will impact
ACCESS pasntinmsil s wel

Fores will increase for ridess wha ate coversd undet the 65
Plus and ADW Eligible sotioes. The Insl ACCESS fare indrease
was in 2013 Since that time, costs have fsen in every anes
and these ae no other cost-emings measures avallable to
maintain Senvice o the dument hevel ADCESS tares arc based
on dstance rveled and under this proposal, the increass
wolld ber highest at the minimum leved in an effart to maintain
thee affordabdity of longer frips

Additsonally ACCESS Paratransit, would no longer seree trips
starting past 11 p.m. 10 coimcide with the proporsed changes in
PRTs fiead bus and mil route service changes.

Under the Amaricans with Disabilties Act (ADA], traesit
mgenches are required to peovide paratransit, such as ADCESS,
atang with regular fteed raute serice. PRT curently provides
o much iighet level of partransa service than is required by
T, Withaut suffickent state funding, PRT must scale back the
kel of service i can provide through ACCESS.

Riders covered under thie ADA Elgibhe service would see
changes ta the eligibilty of their trips based on their pick-up
and drop-off lacatians.

&l changes wauld go inte: effect Febnary 2026

PROPOSED ACCESS 65 PLUS
PROGRAM CHANGES

Proposed Fare Changes: Effective February 2026
Current Cne-Way Fare _u_._o—!al One-Way Fare

$305 $3.90
$3.50 $4.50
$5.25 $6.00

Uneher 65 escort: §2.50 Uncler-65 escod: §2.50

Customers will cortinue 1o pay fares using 2 personal account
calted an eloctionic purse (E-Pursel. There will be no changes in
thee winy in wilich s ane paid

Dirys and Hours of Service: ACCESS 65 Plus sewvice is cunently
provided between the hours of 6o, and midaight. The now
proposed service hows would be & am 1o pm

PROPOSED ACCESS/ADA-ELIGIBLE

PROGRAM CHANGES

Proposed Fare Changes: Effective February 2026
Current One-Way Fare  Proposed One-Way Fare

$315 $250
$3.90 $4.50
$5.25 $6.00
Eligithe perscanl No Change
assistant Mo Chasge

Companlon: Same fare Mo Change
a5 eligitihe richer

Convanience fare: Ko Change
Twice base ACCESS faro

The limericans with Disabilties St (ADA) permits PRT 1o charge
ACCESS ADA-chgible riders up %0 twice the base fived roube bast
fare. That would make the one-way fare $5.00 a2 the minimum
leved The proposed fare increase is far bess than the maxinum
i Lo allows.

Proposed ACCESS/ADA Service Changes:
Effective February 2026

B DA b requines transt suthorities to ofer comolementany
patatransd wervice ICCESS) alongside fived rowle senvice (PRT
Eux and T) to elgible indhidunls, but only in those places and at
thiose times wheon Toeed route serace i ovailable. The ADA defines
the serdce aea for complementany E..—#::.ﬁ.._n::f_ lacation
within theoe-fourties of o mile on ach side of an oparating
non-commantes fd route or rad station. Curiently, AD® Eligible
ridurs can temval 1o of from locations autside of the ADA service
ared and still recetve the ADA profectiens that sccompany trips
wilkin the sewvice area. Under this propesal, thase
protectons will b scaked back to the menimum required by b,
This means thit Ligs whire either the plkeup or drop-olf kcation
e sutside of the servioe anca will be subject b inp denials, teme
changes, ard sanding onder testriclians. The proposed

FRT serdice neduction will Ao reduce the size of the ACCESS
ADA séqvice aren,

Dhays i Howrs of Service: ACCESS ADA service & cummently
ivallable thecughout Allegheny County Betwéen B am and
midnight, and cven carlicr or later {7 these i fived route senice
operating. Like PRT, under this propasal there will be no
MCCESS service after pm,

46
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ACCESS 65 Plus One-Pager

—
Proposed Service Changes to ACCESS 65 Plus Program

The Crisis

State funding has mot kept up with the pubsc transpertation funding needs, resulting in a budget defict fo
Pittsburgh Reglanal Transit (PRT] of ower $100 millian next year, and increasing every year following. Withowt
additional state funding, PRT is no longer able to provide the cumrent level of ACCESS 65 Plus Program service.
PRT bus and light rall service would be reduced by up fo 35%.

Proposed service changes to take effect February 2026 include:

Decreased Hours of Access Service. No Semvice alter 11 pom,
ACCESS 65 Plus Fare Increases

Current One-Way Fare  Proposed One-Way Fare Changes to PRT Service
£315 £3.90 « Increase in fare from $2.75 to $3.00
$3.90 $4.50 « Eimination of 40 bus routes and the Siver Line
§5.25 $6.00 - Reduction in service frequency on 53 routes
and the Red Line
« Nio Service after 11 p.m,
You Can Make a Difference!

Use your volce! Provide testimony af one of three public hearings listed below, or submit a commeni by phone, In
wiiting, or onling, The public comment period Is apen batween March 31, 2035 and June 18, 2035.

Tuesday, April 29, 2025 Tuesday, May &, 2025 Thursday, June 12, 2025

Duviel L, Lawrence Comiention Center  Soldiers & Sallors Memadal Hall Dundd L. Lawrence Cormention Canter
Pittsburgh Ballroom, 3rd Floor Auditorium, tst Floor Pittsburgh Ballroom, 3rd Floot

1000 FL Duguesne Blwd., 15232 4141 Filth Ave,, 15213 1000 FL Dugquesne Bivd,, 15222

9 a.m, to 1 pem, and 3 pom to 7 p.m. Samtolpm andIpamto T pm.  Fam lolpm and 3 pmto 7 pm.

I o wiish 1o testity al one of the three public hearings, you are encouraged to pre-register online at
linktreePATpublichearings or by calng 412.566.5187 (TTY 412.231.7007) from § aum. 1o 3 p.m. on weskdays.

Comment by Mail Cammant Online Cammant by Phone
Pittsburgh Regianal Transit ricleprLorgi furiding-crisis 412.566.5525

Attn: Fundéng Crisis

345 Shth Awe. 3rd Floor

Pittshurgh, PA 15222

Questions

I§youw have quesiions about these proposed changes or how to provide comment, you may call the maln ACCESS
Program office at 412.56.2-5353 (TTY T11) or PRT Customer Service at 412,442 2000 (TTY 412.231.7007).
You can also visit nidepriorgifunding-crists for more Information.,
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ACCESS ADA Two-Pager

|
Proposed Service Changes to ACCESS ADA Program

The Crisis

State funding has nod kept up with the public transportation funding needs, resulting in a budget deficit for
Pritsburgh Regional Transit (PRT) of over $I00 millicn next year, and increasing every year following, Without
addi¥onal state funding. PRT is no longer able to provide the current level of ACCESS ADA Program service.
PET bus and light rail service would b reduced by up 1o 35%,

Proposed service changes to be effective February, 2026 include;
Decreased Hours of ACCESS Service: No ACCESS or PRT Service after 11 pm.

ADA Fare Increases
Current One-Way Fare Proposed One-Way Fare
$335 £3.90
£3.00 £4.50
£5.25 $6.00
ADA Service Area Changes
What is required

ADA taw requires transit authorities 1o offer complamenbary paratransit sendos [ACCESS) alongside fed routs
service [PRT bus and T) 10 ADA-cligible individuals, but only in those places and a1 those Hmes when fiked route
service is available. The ADR defines the sendce area Tor complemantary paratransit as ary bocation within three-
fourths of a mite an each slde of an operating non-commuter fed route or ral statbon. PRTs ACCESS sendce
currently exce-ads the minkmum requiements for the service area,

Current level of ACCESS ADA Service

Currently ADA eligible riders can fravel to and from locations cutside the ADA service areq, to and from amy

lecatlcon In Alleghery County and sIH recehoa the ADA protections of ragquested Irips guaranteed within an hour of
thie thme requested.

What will Change

Under this proposal, the BDCESS ADW senvice area will be scaled badk (o the minimum required by Eaw. This means
thiat trigs where either the plck-up of dropeolf location are outside the ADA sendce ared will be subject to tip denlals,
time changes, and standng order restric ons, Coupled with PRT's proposed fimad routs rechuctions, this will [eade
about B2% of Megheny County outsice of the ACCESS ADA service area, and therefore without ADA guaantees,

You can view an nteractve map of the proposed ADA sendce area changes at rideprtorgthmding-crisis, or call the
ACCESS main affice a1 412.582.5353 or [TTY 78] lor mare infarmation,

Changes to PRT Service
= Increase in fare from $2.75 ko $3.00 = Reduction in serdoe frequency
= Elmination of 40 bus routes ofl B3 bues routes and the Red Line
arvd the Silver Line « No service after 11p.m, aver I

MATERIALS AVAILABLE AT PUBLIC HEARINGS
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.
You Can Make a Difference

L your woicel Prosdde testimony &1 ane of theee public hearings Bsted befow, ar submit a commsnt by phane, In
writing. o onling, The pubBc comement period is open between March 31, 2025 and June 18, 2025,

Tuesday, April 20, 2025 Twesday, May &, 2025 Thursday, June 12, 2025

Dawld L, Lawrence Comvantion Center  Sokdiers & Sallors Memarial Hall Dranvld L Lawrence Comvention Center
Fittsburgh Ballroom, 3rd Floor Buciicrium, 151 Floor Pittsburgh Balbroom, 3nd Floce

00 FL. Dugquesne Bivd,, 15222 4141 Fifth Awve., 15113 1000 Ft. Duguesna Bhd., 15222

GamtolpmandIpm.to T pm  Fammie Tpamoand Ip.m, b0 Tpam,  9aum. tolpam and 3 pam, fo 7 pam,

IT o) waish 1o Desiity a one of the Hatea public hearngs, pou ate encouraged b pra-regisber anline al

limktr.eeFRTpublichearings or by calling 412.566.5187 (TTY £12.231.7007) from 9 aume to 3 pom. on weskdays
el berstimony wil be Bmited 1o 3 minutes,

Comment by Mail Camment Online Camment by Phone
Piitsburgh Reglonal Transit ridépet.org/funding-crisls 412 5665525

Attn: Funiding Crisis

345 Sixth Ave. 3rd Floor

Fiftsturgh, P4 153232

Questions
I you hawse questions abeut these proposed changes o how to provide comment, you may call the main ADCESS
Pragram affice a1 412.562.53583 [TTY T} ar FAT Custamer Sendos at 412.442. 2000 (TTY 412.231.7007).
Yo can also vist ideprt.argiunding-crists for more infoamation,
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SUMMARY OF PUBLIC
COMMENTS

Infroduction

More than 4,800 individuals provided public comments through multiple sources. In addition to the
oral testimony and documents submitted at the public hearing, comments were received through the
United States mail, PRT’s website, electronic mail, voicemail and printed comment cards dropped off
in person at the Downtown Service Center. The map below shows the source of comments by zip
code (where provided) with darker blue zip codes being those with more commenters.

.
1 5 10 20 50 100

LollEnople

SUMMARY OF PUBLIC COMMENTS
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Public Comments by Proposal

Across all sources individuals provided 4,830 comments addressing various aspects of PRT’s Fare and
Service Proposals, including route specific comments. The chart below shows the number of
comments based on the overall sentiment of the proposal.

Total survey responses to proposed fare and service changes:

B Oppose Support [ Specific Routes

Bus and Rall - Service Cut
4 5497

Bus and Radl - Fare Increase

ACCESS - Service Cul

.

ACCESS - Fare Increase

622

Bus and Light Rail

Service Reductions

PRT received 4,597 comments on the proposed service reductions, 72% of which opposed all route
reductions. One percent of commenters supported all service reductions and 27% opposed specific
route reductions. The bar chart below shows the percent of commenters responding that a specific
impact was relevant to them from a multiple choice list.

Impacts:

Lose Nexibility

Increased traved time sl

Switch travel mode

Lose Becess

Community impacts

Job issues

Medical care

Mead 10 mowe

h‘
]

—
4]

School / childcane
Switch o ACCESS

it

Mone of the above

HEE
i

—(5D
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Fare increases

PRT received 3,186 comments on the proposed fare increase. Sixty percent opposed the increase and
40% supported the increase. The bar chart below shows the percent of commenters responding that
a specific impact was relevant to them from a multiple choice list.

Impacts:

Community impact
Fawer 1fips

Give up essentlalg
Can't affard

Switch iravel mode

Crthiesr

ACCESS

Service Reductions

PRT received 738 comments in response to service reductions on ACCESS. Ninety-eight percent of
commenters opposed the proposed cuts. Two percent supported the cuts.. The bar chart below
shows the percent of commenters responding that a specific impact was relevant to them from a
multiple choice list.

Impacts:
Community impacls
Mo guaranieed ride
Medical care
Loge acoess
Lose flexibility
Increased travel time
Swilch travel mode
Job issues

Meed to move

0%

Schoal f childcare

Oithier

Mone of the above

fa2
T

Fare Increases
PRT received 622 comments in response to the proposal to increase ACCESS fares. Seventy-nine
percent of respondents opposed the fare increases and 21% supported them. The bar chart below

(&D—

SUMMARY OF PUBLIC COMMENTS



—(53)

FY 2026 PRT FARE AND SERVICE PROPOSAL

shows the percent of commenters responding that a specific impact was relevant to them from a
multiple choice list.

Impacts:
Community impadt
Give up essentials ECE
Can't afford
Fewer trips
Switch travel mode

Other

Overall Themes

PRT also analyzed all written comments for common keywords and themes. The resulting word cloud
below shows the words most frequently used by commenters. Testimony most often revolved around
the impacts of the changes on people, work, and communities. The hub of PRT’s current system,
Downtown, is also a common theme in comments.

cut

transportation ..,

transit SErVICe .4 o
E]Gbl-lltst GCCESS publlc
j use
Prmpaseﬁp live b U S rely

downtown \WWOIK pittsburgh

line
routes fure services

Increqase peOp e i

fares

noney CiLy one
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Public Comments by Source

Source Count
Public Hearing on 4/29/25 -
Speakers and Testimony in Main Room 55
Speakers and Testimony in Auxiliary Room 32
Public Hearing on 5/6/25 -
Speakers and Testimony in Main Room 77
Speakers and Testimony in Auxiliary Room 4
Public Hearing on 6/12/25 -
Speakers and Testimony in Main Room 129
Speakers and Testimony in Auxiliary Room 6
United States Mail 61
Printed Comment Forms 86
Voicemail 184
Other 4
Comments via Two Petitions 241
Online Comment Forms 3,951
Total 4,830

SUMMARY OF PUBLIC COMMENTS

Go—
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OVERALL ROUTE DETAIL

The chart below shows the breakdown of comments by transit route, sorted in order of routes with
the most comments to those with the least. Comment rate is included to provide the context of how
many comments were received compared to the number of average weekday riders.

Route| Number of comments| Average weekday ridership* Comment rate**
Silver Line 459 498 92%
28X 295 1,333 22%
40 289 309 94%
Red Line 266 5,552 5%
41 204 600 34%

39 202 781 26%

43 201 270 74%

38 195 620 31%

29 173 790 22%

36 170 369 46%

54 165 3,312 5%

64 161 1,421 11%
012 150 426 35%
65 150 145 103%

14 149 521 29%

12 145 902 16%

91 140 2,296 6%

31 138 1,004 14%

01 130 310 42%

26 127 674 19%

2 127 400 32%

1 126 1,507 8%

—(55)
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Route Number of comments| Average weekday ridership* Comment rate**
G2 126 1,354 9%
G3 125 202 62%

P67 125 109 115%
21 124 893 14%
G31 121 220 55%
4 119 342 35%
51L 118 354 33%
13 117 1,298 9%
88 115 1,089 11%
58 114 365 31%
69 113 1,241 9%
71 113 60 188%
Y47 112 546 21%
16 111 2,100 5%
87 111 1,350 8%
53L 106 734 14%
P71 106 136 78%
74 104 746 14%
Y49 102 654 16%
Y46 101 834 12%
75 100 3,084 3%
P16 100 312 32%
20 100 304 33%
P69 100 173 58%
77 99 1,214 8%
P7 99 307 32%
P68 98 1,187 8%

OVERALL ROUTE DETAIL
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Route Number of comments| Average weekday ridership* Comment rate**
19L 97 255 38%
Y45 97 64 152%
P10 95 183 52%

7 95 59 161%

8 93 1,643 6%
18 93 34 274%
P12 91 277 33%
P76 91 272 33%
P78 90 750 12%
82 89 3,367 3%
27 88 766 11%
Y1 85 94 90%
P13 85 68 125%
17 84 909 9%
44 84 506 17%
P17 83 412 20%
52L 83 283 29%
05 83 45 184%
24 81 1,163 7%
6 79 972 8%
81 78 1,272 6%
56 73 954 8%
22 72 572 13%
11 72 364 20%
15 69 814 8%
79 65 419 16%

* Ridership from April 2025
** Number of comments as a percentage of average weekday riders.

—(5D
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CONCLUSION

This document provides an overview of the process, key themes, and next steps related to the FY26
public comment period for the proposed fare and service changes. We value the feedback we
received from our riders and community members and are committed to transparency throughout
this process. For detailed information, please refer to the attached appendix, which includes all public
comments submitted through various channels: public hearings, US Mail, the PRT website, email,
voicemail, and printed comment cards dropped off at the Downtown Service Center.

CONCLUSION
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