Pittsburgh Regional Transit

TO: Finance Committee

Emma Shoucair

Joe Totten

Senator Lindsey Williams
FROM: Ali Doyle, Committee Chair
DATE: June 13, 2025

SUBJECT: Finance Committee Meeting — June 18, 2025

The next meeting of the Finance Committee is scheduled for Wednesday, June 18, 2025 in
the fifth-floor boardroom, or via Microsoft Teams, immediately following the 8:30 a.m.
Planning and Stakeholder Relations Committee meeting. The agenda is as follows:
1. Roll Call
2. Approval of Minutes of the May 15, 2025 Finance Committee Meeting
3. Proposed Resolutions:
a) Authorization to Adopt FY 2026 Operating and Capital Budgets and Execute Local
Match Certifications (Donminika Brown)
b) Authorization to Establish Fourth Year Budget with Transdev Services, Inc. (Amy
Silbermann)
4. Financial Statements:

a) Review of May 2025 Financial Statements (Donminika Brown)

5. Adjourn

c. Other PRT Board Members



D
FINANCE COMMITTEE MEETING RAFT

May 15, 2025
Board Committee Members Other Board Member
Ali Doyle, Chair Tom Burgunder (in-person)
Jennifer Liptak Stephanie Turman (in-person)
Bobbie Fan

1.  Approval of Minutes

The minutes of the April 17, 2025 Finance Committee Meeting were approved.

2. Preliminary FY 2026 Operating and Capital Budgets Presentation

There was a review of the status quo budget assumptions and preliminary operating budget.

There was also a review of the proposed fare increase of $.25 cents to the current base fare,
from $2.75 to $3.00. This increase will result in about a 9% increase for all fare products.

It was reported that the FY 2026 Preliminary Operating Budget totals $538,872,695 which is a
.64% decrease versus the FY 2025 Operating Budget. This decrease is a result of a planned
service reduction in February of 2026 to ensure PRT's sustainability for the next 10 years under
current funding levels.

It was also reported that Passenger Revenues in the current fiscal year are steady at FY 2024
rates. Preliminarily, the agency projects the proposed service reduction and fare increase for
FY 2026 will have a negative impact of a 20% reduction on revenue with a reduction of 6%
compared to FY 2024 Passenger Revenues.

The Preliminary FY 2026 Operating Budget Subsidy stakeholder totals $291.4 million from the
Commonwealth, $40.7 million from Allegheny County and $3 million from the Regional Asset
District. There is no increase in budgeted Commonwealth funding versus FY 2025 levels. If
legislation is passed to increase Commonwealth funding for transit after PRT’s final budget is
approved, PRT will amend the budget.

The Preliminary Operating Budget includes a reduction of 38% of wage and salary costs as well
as reductions in operating expenses due to the reduced service. There is also an assumed
increase in unemployment compensation costs in the amount of $25.4 million during FY 2026.
The preliminary budget assumes an increase in pension expense after a one-year reduction
during FY 2025 related to satisfying increased contributions to the plan due to 2008 Stock Market
losses. The preliminary budget also includes health benefit increases due to contractual
increases with providers and diesel fuel expense increases due to market volatility.

It was reported that the current 10-year financial plan indicates that PRT’s deferred reserves
balance will reach the minimum reasonable amount of three-months operating costs by FY 2027
given the reviewed assumptions.



It was noted at the meeting that the preliminary FY 2026 Capital Budget is currently set at
$189,282,037 which is an increase of 16.9% from the FY 2025 Capital Budget. The increase is
due to budgeting dollars previously saved for bus purchases and increases of some federal and
state funding. The Preliminary FY 2026 Capital Budget primarily consists of debt service,
revenue vehicle purchases, Information technology and transit enhancements, and funding for
various Fixed Guideway and Facility Improvement programs.

3. April 2025 Financial Statements

Next, PRT’s Chief Financial Officer, Donminika Brown reviewed the April 2025 financial results.

It was reported that Total Operating Income for the month of April was under budget by $400,000
due to lower Passenger Revenue and ACCESS. Total Expenses for the month of April were
below budget by $5.3 million due to every expense category being under budget.

Total Operating Income is $1.2 million higher than last fiscal year through April due to higher
Passenger Revenue and Interest Income. Total Expenses through April are $8.4 million higher
than last fiscal year due to higher expenses in every category except ACCESS.

Total Subsidy is $96.1 million lower than last fiscal year due to federal stimulus funding having
been fully expended at the beginning of this fiscal year.

Finally, it was reported that PRT ended the month of April with $408.4 million in cash reserves.
Unless there are any questions, that concludes my report.

There being no further business, the meeting was adjourned.



PROPOSED RESOLUTIONS



SUMMARY OF RESOLUTION

Authorization to Adopt FY 2026 Operating and Capital Budgets and
Execute Local Match Certifications

Port Authority of Allegheny County d/b/a Pittsburgh Regional Transit (PRT) was
organized and exists pursuant to the Second Class County Port Authority Act (Act).
Pursuant to Act, PRT is required to adopt a balanced Operating and balanced Capital
budget on a fiscal year (FY) basis.

PRT's proposed FY 2026 Operating Budget totals $539,256,823. PRT’s proposed
FY 2026 Capital Budget totals $187,888,010. Both budgets balance anticipated revenues
and grants with anticipated expenses.

The resolution authorizes PRT's adoption of the FY 2026 Operating Budget set
forth on Exhibit “A” to the resolution and PRT’s adoption of the FY 2026 Capital Budget
set forth on Exhibit “B” to the resolution. This resolution further authorizes PRT to submit
operating and capital assistance local match assurances required by the Pennsylvania
Department of Transportation in the forms attached to the resolution as Exhibits “C” and
“D”, respectively.



6/27/25
A. Doyle

RESOLUTION

WHEREAS, Port Authority of Allegheny County d/b/a Pittsburgh Regional Transit
(PRT) was organized and exists pursuant to the Second Class County Port Authority Act
(Act). Pursuant to Act, PRT is required to adopt a balanced Operating Budget and
balanced Capital Budget on a fiscal year (FY) basis; and

WHEREAS, in addition to complying with Act, PRT’s Board also wishes to adopt
fiscally responsible operating and capital budgets for PRT’s FY 2026 beginning on July
1, 2025 and ending on June 30, 2026; and

WHEREAS, consistent with Act and responsible business practice, the proposed
FY 2026 Operating Budget, which is attached as Exhibit “A” to this resolution, contains
estimates of anticipated revenues and expenses that are in balance with one another.
The proposed FY 2026 Capital Budget, which is attached as Exhibit “B” to this resolution,
also balances anticipated capital grant funding amounts with anticipated capital program
expenses; and

WHEREAS, as a condition of receiving state operating funding assistance, the
Pennsylvania Department of Transportation (PENNDOT) requires that PRT execute and
submit an operating budget local match certification, the form of which is attached to this
resolution as Exhibit “C” (Operating Local Match Assurance); and

WHEREAS, as a condition of receiving state capital program funding assistance,
PENNDOT requires that PRT execute and submit a capital budget local match
certification, the form of which is attached to this resolution as Exhibit “D” (Capital Local
Match Assurance).

NOW, THEREFORE BE IT RESOLVED, that FY 2026 Operating Budget as set
forth on Exhibit “A” to this resolution is hereby approved and adopted for PRT in the total
amount of $539,256,823, and FY 2026 Capital Budget set forth on Exhibit “B” to this
resolution is hereby approved and adopted for PRT in the total amount of $187,888,010.

FURTHER RESOLVED that the chief executive officer, chief financial officer
and/or controller be, and hereby are, directed to take such actions and/or make such
recommendations as are necessary and proper to continue to assure that the total
Operating and Capital expenditures to be incurred by PRT in FY 2026 do not exceed the
approved budgets or the operating revenues, grants and capital funding for the period.

FURTHER RESOLVED, that PRT's Board reserves unto itself to, at any time,
make further revisions and amendments to FY 2026 Operating Budget and FY 2026
Capital Budget for any lawful purpose or reason whatsoever.



FURTHER RESOLVED, that the chief executive officer, chief financial officer,
controller and/or director Grants and Capital Programs be, and hereby are, authorized to
complete and submit operating and capital grant applications to PENNDOT consistent
with FY 2026 Operating Budget and FY 2026 Capital Budget.

FURTHER RESOLVED, that the chief executive officer, chief financial officer,
controller and/or director Grants and Capital Programs be, and hereby are, authorized to
execute and submit Operating Local Match Assurance and Capital Local Match
Assurance attached to this resolution as Exhibit “C” and Exhibit “D,” respectively.

FURTHER RESOLVED, that the chief executive officer, chief financial officer,
controller and/or director Grants and Capital Programs be, and hereby are, authorized to
execute and submit any other applications, agreements, certifications, assurances, or
forms required by the Federal Transit Administration, PENNDOT and/or Allegheny
County for receipt of FY 2026 operating and capital program funding assistance, in a form
approved by PRT'’s legal counsel, and to take any and all other actions necessary and
proper to carry out the purpose and intent of this resolution.



PITTSBURGH REGIONAL TRANSIT
FY2026 Proposed Operating Budget

Exhibit A
000's) FY2025 Operating Budget $ Change In FY2026
( {Revised) FY2026 Operating Budget Operating Budget
REVENUES:
PASSENGER REVENUE:
BUS, LRT & INCLINE $ 50,003 & 42113 § (7,890)
ACCESS PROGRAM SERVICE $ 10,330 § 10,089 3% (240)
CONTRACT SERVICES § 11,991 § 11,787 § (205)
ADVERTISING $ 1,800 § 1667 % (133)
INTEREST INCOME $ 3,747 & 3,747 & -
OTHER INCOME $ 629 § 657 § 29
TOTAL REVENUE $ 78,500 $ 70,060 $ (8,439)
EXPENSES:
WAGES & SALARIES $ 210,756 $ 188,927 $ (21,829)
PENSIONS & EMPLOYEE BENEFITS $ 171,881 $ 206,163 $ 34,283
MATERIALS & SUPPLIES $ 61,108 § 48,948 § (12,159)
PROVISION FOR INJURIES & DAMAGES $ 8,985 § 9628 $ 643
PURCHASED SERVICES $ 26921 $ 25979 $ (941)
UTILITIES $ 10,267 $ 9,713 § (555)
OTHER EXPENSES $ 18,484 $ 18,725 § 241
ACCESS $ 33960 $ 31174 $ (2,786)
AMOUNTS CAPITALIZED $ (70.333) § (61,326) § 9,007
TOTAL EXPENSE $ 472,028 $ 477,931 $ 5,903
TOTAL GROSS EXPENSE $ 542,361 $ 539,257 $ (3,104)
OPERATING GRANTS:
STATE OPERATING ASSISTANCE $ 287,968 § 290,733 § 2,765
STATE OPERATING ASSISTANCE USED FOR 5310 $ 607 5 524 § (83)
STATE OPERATING ASSISTANCE USED FOR ACCESS MATCH $ 2,858 § 176 % (2,682)
STATE OPERATING ASSISTANCE STATE INTEREST $ 8594 % 7,101 % (1,494)
COUNTY ] 40,715 § 40,715 § =
REGIONAL ASSET DISTRICT FUNDING 3 3,000 § 3,000 §
TOTAL OPERATING GRANTS $ 343,742 $ 342,249 $ (1,494)
DEFERRED OPERATING ASSISTANCE USAGE (RESERVES) $ 49,786 $ 65,622 $ 15,836
OPERATING SURPLUS / {(DEFICIT) $ - $ - $ -
SOURCES: $539.26 MILLION USES: $539.26 MILLION
$65,621.967 $40,714.915
$1,666.667 ’
$9,712.500 $18,724.513 $31,173.700
$11,785.560 $3,000.000 $188,926.695
425,979,343
61,325.993 /
$52,202.740 $ $9,628.438
$7,100.919
$44,325.950

291,432.765
d $161,837.490,

= COUNTY OPERATING ASSISTANCE REGIONAL ASSET DISTRICT FUNDING «WAGES & SALARIES . PENSIONS

= CAPITALIZATIONS = STATE OPERATING ASSISTANCE - OTHER EMPLOYEE BENEFITS MATERIALS & SUPPLIES
= DEFERRED OP ASSISTRESERVES INTEREST - PASSENGER REVENUE - PROVISION FOR INJURIES & DAMAGES « PURCHASED SERVICES
= CONTRACTED SERVICES = ADVERTISING REVENUE «UTILITES » OTHER EXPENSES

+ MISCELLANEOUS REVENUE = DEFERRED OPERATING ASSISTANCE - ACCESS
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EXHIBIT “C”

LOCAL TRANSPORTATION ORGANIZATION
RESOLUTION CERTIFYING THE LOCAL MATCH
FOR STATE OPERATING FINANCIAL ASSISTANCE

Port Authority of Allegheny County d/b/a Pittsburgh Regional Transit (PRT) resolves and certifies
that the operating financial assistance of $291,432,765 provided pursuant to 74 Pa.C.S. §1513 is
needed in Fiscal Year 2026 or in a subsequent fiscal year(s) to help pay for projected operating
expenses, including asset maintenance costs; and that these funds will be used for this purpose
only, because these funds are ineligible to be used for asset, or capital improvements projects; and
that any funds not used this Fiscal Year will be retained and used only for operating assistance in a
subsequent fiscal year(s).

Further, PRT resolves and certifies that, to the best of its knowledge, information, and belief, the
required local matching funds of $43,714,915 will be provided to match the requested amount of
state Section 1513 operating funds.

I, Katharine Kelleman, Chief Executive Officer of PRT, do hereby certify that the attached is a true
and correct copy of the Resolution authorizing PRT to sign and submit this operating assistance
local match assurance as adopted at a regular meeting of PRT's Board on the 27" day of June 2025.

(Signature of Official) (Official Title) (Date)

Attested by:

{Name of Attester) (Signature of Attester) (Official Title of Attester) (Date)



EXHIBIT “D”

Consolidated Capital Grant Application (CCA): Board Resolution to File
Application and to Certify Local Match for State Capital Financial Assistance

Port Authority of Allegheny County d/b/a Pittsburgh Regional Transit (PRT) resolves
and certifies that the requested state amount of $139,900,000 of Section 1514 state
discretionary trust funds are requested for Fiscal Year 2026 to help pay for projected capital
costs, excluding asset maintenance, and that these funds will only be used for this purpose
since these funds are ineligible to be used for operating costs. Any of these funds not used
this Fiscal Year will be used only for capital assistance in a subsequent year(s).

Further, PRT resolves and certifies that, to the best of its knowledge, information,
and belief, in Fiscal Year 2026 that local, or if applicable private, cash matching funds of no
less than $9,682,302 will be provided to match the requested amount of state Section 1514
discretionary trust funds.

| Katharine Kelleman, Chief Executive Officer of PRT, do hereby certify that the
attached is a true and correct copy of the Resolution authorizing PRT to sign and submit
this capital assistance local match assurance as adopted at a regular meeting of PRT’s
Board held on the 27" day of June 2025.

(Signature of Official) (Official Title) (Date)

Attested by:

{Name of Attester) (Signature od Attester) (Official Title of Attester}) (Date)



SUMMARY OF RESOLUTION

Authorization to Establish Fourth Year Budget with Transdev Services, Inc.

In November 2021, Port Authority of Allegheny County d/b/a Pittsburgh Regional
Transit (PRT) issued Request for Proposals No. 21-10 to obtain the professional services
of a firm to coordinate and administer paratransit services for individuals with disabilities
and older adults in Allegheny County, also known as ACCESS (Services).

In April 2022, PRT’s Board authorized the award of a five-year agreement with
Transdev Services, Inc. (Transdev) for Services (Agreement). Agreement specifies that
a not-to-exceed budget will be established by the Board for each fiscal year (FY) of
Agreement term. The total not-to-exceed amount budgeted for the initial year of
Agreement was $2,447,400.

In June 2023, PRT's Board authorized a not-to-exceed budget of $2,503,000,
representing a 2.3 percent increase compared to the previous year and increasing the
cumulative total not-to-exceed amount of Agreement to $4,950,400.00 for the first two
contract years.

In June of 2024, PRT’s Board authorized a not-to-exceed budget of $2,546,000,
representing a 1.7 percent increase compared to the previous year and increasing the
cumulative total not-to-exceed amount of Agreement to $7,496,400 for the first three
years of Agreement.

PRT has conducted negotiations with Transdev concerning the year four budget
and as a result recommends a proposed not-to-exceed amount for Agreement’s fourth
fiscal year, covering the period July 1, 2025 through June 30, 2026, in the total budgeted
amount of $2,400,000 for Services. The proposed FY 2025 amount represents a 5.7
percent decrease when compared to the costs negotiated for the previous year of
Agreement. An FY 2025 budget in that amount would bring the cumulative total not-to-
exceed amount of Agreement to $9,896,400 for the first four years of Agreement.



6/27/25
A. Doyle

RESOLUTION

WHEREAS, Port Authority of Allegheny County d/b/a Pittsburgh Regional Transit
(PRT) sponsors a coordinated shared-ride paratransit service, known as ACCESS, for
individuals with disabilities and older adults in Allegheny County; and

WHEREAS, in April 2022, PRT’s Board authorized the award of an agreement
(Agreement) to Transdev Services, Inc. (Transdev) to provide the coordinated paratransit
system services (Services) for a five-year period; and

WHEREAS, Agreement requires that a not-to-exceed budget be negotiated by the
parties and approved by PRT’s Board for each fiscal year that Agreement remains in
place; and

WHEREAS, the fourth fiscal year of Agreement extends from July 1, 2025 through
June 30, 2026; and

WHEREAS, negotiations were conducted by PRT's staff with Transdev. As a
result of the negotiations, PRT recommends continuing the performance of Services by
Transdev for the not-to-exceed amount of $2,400,000 for the fourth year of Agreement.

NOW, THEREFORE, BE IT RESOLVED, that the chief executive officer, chief
development officer, chief financial officer and/or controller be, and hereby are, authorized
to execute an amendment to Agreement with Transdev, in a form approved by PRT’s
legal counsel, to establish a not-to-exceed amount for Agreement of $2,400,000.00 for
the period of July 1, 2025 through June 30, 2026, and to take all such other actions as
may be necessary and proper to carry out the purpose and intent of this resolution.



MAY 2025 FINANCIAL STATEMENTS



Pittsburgh Regional Transit

CONSOLIDATED STATEMENT OF NET POSITION

Pittsburgh Regional Transit

ASSETS
CURRENT ASSETS

Cash and cash equivalents
Capital grants receivable
Other receivables
Prepaid expenses
Materials & supplies
Total Current Assets

NONCURRENT ASSETS
Restricted assets for capital additions and related debt
Designated for reserve fund
Capital assets, net of accumulated depreciation
Total Non-Current Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Deferred charge on refunding
Related to pensions
Related to OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
CURRENT LIABILITIES

Accounts payable
Accrued compensation, benefits & witholdings
Unearned revenue
Reserves for claims & settlements
Other current liabilities
Total Current Liabilities

NONCURRENT LIABILITIES
Bond payable, net
Lease Payable
Reserves for claims & settlements
Accrued OPEB liability
Net pension liability
Total Non-Current Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Related to pensions
Related to OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET ASSETS
TOTAL NET POSITION

For the Current Period

As of May 31, 2025
OPERN CAPTL TOTAL
366,954,498.25 48,358,502.42 415,313,000.67
- 22,670,269.35 22,670,269.35
22,130,569.10 0.00 22,130,569.10
1,902,487.05 - 1,902,487.05

22,129,416.99

22,129,416.99

413,116,971.39

44,938,880.00
7,565,124.00

71,028,771.77

19,164,305.92

1,325,101,107.86

484,145,743.16

19,164,305.92
44.938,880.00
1,332,666,231.86

52,504,004.00

465,620,975.39

1,344,265,413.78

1,415,294,185.55

1,396,769,417.78

1,880,915,160.94

- 2,563,360.81
86,321,852.00 -
59,410,018.00 -

145,731,870.00 2,563,360.81
8,358,037.28 14,413,696.80

16,657,464.11

2,563,360.81
86,321,852.00
59,410,018.00

148,295,230.81

22,771,734.08
16,657,464.11

413,317,475.02 65,284,502.41 478,601,977.43
4,535,915.00 - 4,535,915.00

- 824,250.03 824,250.03
442,868,891.41 80,522,449.24 523,391,340.65

- 77,239,607.98 77,239,607.98

8,678,246.00 > 8,678,246.00
4,475,815.00 - 4,475,815.00
433,232,719.00 - 433,232,719.00
357,128,181.00 - 357,128,181.00
803,514,961.00 77.239,607.98 880,754,568.98
1,246,383,852.41 157,762,057.22 1,404,145,909.63
13,600,733.00 - 13,600,733.00
148,003,760.00 - 148,003,760.00
161,604,493.00 - 161,604,493.00
(796,635,500.02) 1,260,095,489.14 463,459,989.12
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