

PITTSBURGH REGIONAL TRANSIT
MINUTES OF THE REGULAR BOARD MEETING
FRIDAY, SEPTEMBER 27, 2024
The Regular Meeting of the Board of Pittsburgh Regional Transit (PRT) was held on Friday, September 27, 2024, at PRT’s Administrative Offices, 345 Sixth Avenue, Pittsburgh, Pennsylvania, 15222-2527, pursuant to due public notice given as required by law.
The following Board members were in attendance in person: Jennifer Liptak, Interim Chair, Tom Burgunder, Bobbie Fan, Emma Shoucair, Tia McClenney, Lori Mizgorski and Stephanie Turman. The following members participated via TEAMS: Ali Doyle, Senator Brewster and Joe Totten.  Board Solicitor Sandy Garfinkel attended in person.
The Chair called the Regular Meeting to order and asked the audience to stand for the pledge of allegiance followed by a silent moment of private reflection.
A recommendation was made for approval of the minutes of the July 26, 2024 Regular Meeting. A motion was made, seconded, and unanimously passed.
The Chair called on Pittsburgh Regional Transit CEO Katharine Kelleman for a report.
CEO Kelleman first asked for a moment of silence for the following employees who passed away since the last time the Board met in July.  They were Operators Robert Dutko, Richard Gierczynski, Albert Gonzalez, Gilbert Jones, James Meyer, Gregory McWilliams, Donald Snyder, and Joseph Winters; administrative specialist Shirley Johnson; bus shifter Carl Folk; dispatcher Regis Hogan; garage foreman Anthony Celntano; mechanic Ralph Pagone; repairperson James Anderson; route foreman George Gitas; technician Anthony Mihalsky, transit police officer Sam Headley and Maintenance person William Carney. 

 
CEO Kelleman also asked for a moment of silence for our colleague and friend Joe Carello, Manager of Employee Relations, who passed away unexpectedly this week. She stated that “Joe was a hardworking and kind person who handled his job with professionalism and fairness. This was a shocking loss for many of us, professionally and personally, and we will miss him dearly.” 

 

Next CEO Kelleman announced that on Monday, PRT will unveil the Bus Line Redesign Draft Network 1.0.  “This is the culmination of over a year’s worth of hard work, data analysis and community input. This is the first draft of our reimagined bus network.  Back in 2023, we asked residents to tell us what matters most to them in choosing public transit. Thousands of voices spoke up, prioritizing reliability, frequency, and connectivity. These critical insights, alongside demographic and ridership data, have shaped this new plan.” 
CEO Kelleman noted that PRT’s goal has been to rethink and redesign how public transit serves Allegheny County.  “We want a system that meets the mobility needs of today, not just those of the past. This draft bus network reflects a collaborative, data-driven approach aimed at answering key questions like where our bus routes should go, when should they operate, and how frequently should they run.”
“By redesigning the network to reflect where people live and work today, we’re making sure public transit plays a critical role in creating a more equitable and inclusive future.”
 

CEO Kelleman noted that over the past year, PRT has heard from thousands of residents, and is seeking continued feedback. “This fall and winter, we’ll host public engagement sessions, both online and in-person, to ensure this draft reflects your needs.  By next spring, we’ll present the final proposal and aim for a final network plan by summer 2025. We’ve set a goal to start rolling out some of the most popular and simpler changes as early as 2026, with more complex improvements to follow.” 
Next, CEO Kelleman announced PRT’s special recognition planned for the four members who recently left the PRT board and asked Jeff Letwin, Ann Ogoreuc, Michelle Zmijanac and John Tague to join her in the front of the room.
Before handing it over the Chair Liptak, CEO Kelleman thanked each of them and presented them with a small token of appreciation on behalf of herself and the employees of PRT, for their dedication, contributions and support of PRT and the role of public transportation in our region.  

Chair Liptak thanked the four members who recently left the board.  She remarked that “We very much appreciated all of their work.” She then introduced current board members who graciously volunteered to read proclamationsin recognition of all of the former board members in attendance.

Chair Liptak called on member Lori Mizgorski to read the following proclamation on behalf of the Board for John Tague as follows.
RESOLUTION

WHEREAS, John L. Tague, Jr., a resident and proud citizen of Allegheny County, was a long time member of the Board of Port Authority of Allegheny Count d/b/a Pittsburgh Regional Transit (PRT); and 


WHEREAS, Mr. Tague has been a strong and skillful disabilities advocate in the Pittsburgh region for many years.  Working with regional and local advocacy groups and agencies, he has thoughtfully and diligently applied his energy and disabilities expertise to bear concerning public transit accessibility; and 


WHEREAS, he earned a degree in Education from Edinboro University; and 


WHEREAS, he is the principal of JT Consulting Services, which specializes in disability policy and training, including public sector application of the Americans with Disabilities Act; and

WHEREAS, Mr. Tague has served as a project director for the Western Pennsylvania Disability History and Action Consortium, has chaired the Allegheny LINK Advisory Committee, has served as a board member of the Vocational Rehabilitation State Board, was a member of the Pennsylvania Transportation Alliance, and has been Treasurer of the City/County Task Force on Disability, among many other positions with local and regional agencies and organizations; and 

WHEREAS, Mr. Tague was appointed to PRT’s Board in August of 2013 by then Allegheny County Executive Rich Fitzgerald; and


WHEREAS, he was appointed to serve as Chair of the Planning and Stakeholders Relations Committee of PRT’s Board, and in this role he actively and consistently communicated with transit advocacy, community organizations and individual transit users, ensuring that their needs, issues and concerns were known to PRT’s Board and key staff members, so that these ideas and concerns could be addressed during the process of transit planning; and 


WHEREAS, the Board of PRT wishes to express its heartfelt gratitude to Mr. Tague for his many years of excellent service and effective leadership.

NOW, THEREFORE, BE IT RESOLVED, that this resolution be adopted in honor and recognition of, and in gratitude for, the devoted and excellent service to PRT provided by Mr. Tague as a member.

Next member Joe Totten read the following proclamation on behalf of the Board for Ann Ogoreuc.

RESOLUTION

WHEREAS, Ann M. Ogoreuc, a resident and proud citizen of Allegheny County, was a long time member of the Board of Port Authority of Allegheny Count d/b/a Pittsburgh Regional Transit (PRT); and 


WHEREAS, she has shown dedication to public service throughout her education and career, having earned a Bachelor’s degree in Public Administration and a Master’s degree in City and Regional Planning; and


WHEREAS, early in her professional career, she worked at PRT in its Planning Department as an Associate Transit Planner, contributing directly to the planning and development of PRT’s transit system and working on a number of significant transit projects; and 


WHEREAS, she was a Senior Transportation Planner with URS Corporation, during which time she managed major transportation projects within the Pittsburgh region; and

WHEREAS, she served at the Manager of Transportation Initiatives for the Allegheny County Economic Development Department, and she currently serves as Assistant Director, Mobility and Transportation Initiatives, for the Allegheny County Economic Development Department; and 

WHEREAS, Ms. Ogoreuc was appointed to PRT’s Board in December of 2016 by then Allegheny County Executive Rich Fitzgerald; and


WHEREAS, she was elected to the office of Treasurer of PRT’s Board and served in that office until her departure from the Board in 2024; and

WHEREAS, Ms. Ogoreuc was also appointed to serve as Chair of the Finance Committee of PRT’s Board, and in that role she worked with key PRT staff and diligently ensured that the PRT Board was informed concerning all PRT budgetary and financial issues; and 


WHEREAS, the Board of PRT wishes to express its heartfelt gratitude to Ms. Ogoreuc for her many years of excellent service and effective leadership.

NOW, THEREFORE, BE IT RESOLVED, that this resolution be adopted in honor and recognition of, and in gratitude for, the devoted and excellent service to PRT provided by Ms. Ogoreuc as a member.

Next member Ali Doyle read the following proclamation on behalf of the Board for Michelle Zmijanac.

RESOLUTION

WHEREAS, Michelle Zmijanac, a life-long resident and proud citizen of Allegheny County, was a long time member of the Board of Port Authority of Allegheny Count d/b/a Pittsburgh Regional Transit (PRT); and 

WHEREAS, Ms. Zmijanac earned a Bachelor’s degree in English from Duquesne University, where she also received training in business and technical writing; and 

WHEREAS, she applied her education and skills in the private sector, holding development positions in both the business and healthcare industries; and


WHEREAS, Ms. Zmijanac is deeply involved in her community, serving as a board member of the Mt. Lebanon Breakfast Club, vice chair of Mt. Lebanon Historic Preservation Board, board member for Women on the Move, MS Pittsburgh Chapter, and as Stephen Minister, Elder, Teacher, Past Church Life and Education Chair with the Southminster Presbyterian Church, and Chair of Mt. Lebanon’s Democratic Committee; among many other organizations and activities; and 


WHEREAS, Ms. Zmijanac was appointed to PRT’s Board in January of 2016 by then Allegheny County Executive Rich Fitzgerald; and


WHEREAS, she was appointed to serve as Chair of the Performance Oversight and Monitoring Committee of PRT’s Board, and in this role she undertook responsibility for reporting to PRT’s Board on all matters concerning procurement of materials and certain professional services, and regarding PRT’s major capital projects, among other things; and 


WHEREAS, the Board of PRT wishes to express its heartfelt gratitude to Ms. Zmijanac for her many years of excellent service and effective leadership.

NOW, THEREFORE, BE IT RESOLVED, that this resolution be adopted in honor and recognition of, and in gratitude for, the devoted and excellent service to PRT provided by Ms. Zmijanac as a member of PRT’s Board.

Finally, Chair Liptak read the following proclamation for former Chair, Jeff Letwin.
RESOLUTION

WHEREAS, Jeffrey W. Letwin, a resident and proud citizen of Allegheny County, was a long time member and respected leader of the Board of Port Authority of Allegheny Count d/b/a Pittsburgh Regional Transit (PRT); and 


WHEREAS, Mr. Letwin is an attorney in Allegheny County, currently with the law firm of Saul Ewing, and began practicing law in 1979; over the course of his career thus far he has attained many honors and accolades for his skill and success as a legal practitioner, including numerous listings as a Pennsylvania Super Lawyer and a rating of “Preeminent” by the legal publication Martindale-Hubbell®; and 


WHEREAS, he has used his knowledge and skills to serve a number of other agencies, commissions and organizations within the Pittsburgh region, including serving as a Pittsburgh City Planning Commissioner, a member of the Board of the Allegheny County Sanitary Authority, a member of the Board of Directors of the Pennsylvania Economy League, and a Member of the U.S. Global Leadership Coalition's Pennsylvania Advisory Committee, among many others; and 


WHEREAS, Mr. Letwin’s hard work and leadership in the area of public transit led to his appointment by Pennsylvania Governor Josh Shapiro in October 2023 to serve as a member of the Pennsylvania Transportation Advisory Committee; and 


WHEREAS, Mr. Letwin is a tireless volunteer and philanthropist, generously giving his time and energy to support the Jewish Community of Pittsburgh through service with organizations such as the United Jewish Federation, among others; and 


WHEREAS, he was first appointed to the Board of PRT in August 2005 by the Hon. Dan Onorato, then Allegheny County Executive, with the approval of Allegheny County Council, and served continuously as a Board member until his departure from the Board in 2024; and 


WHEREAS, he was first elected to the position of Chair of PRT’s Board in April 2017 and continuously served in that capacity until his departure from the Board in 2024, and during his tenure as Board Chair, the Board and PRT benefitted greatly from his steady leadership, wise judgment and warm relationships with his fellow board members, PRT personnel, its stakeholders and ridership; 

WHEREAS, during the period of Mr. Letwin’s service as PRT’s Board Chair, the agency completed the approximately 1.2 mile extension of its light rail system from Downtown Pittsburgh to the North Shore known as the North Shore Connector Project, obtained $150 million dollars in federal funding and began construction of the University BRT Line Project that will provide a rapid bus connection between Downtown Pittsburgh, Uptown and Oakland and secured a stable and increased level of state funding under Pennsylvania Act 89 of 2013; and,

WHEREAS, the Board of PRT wishes to express its heartfelt gratitude to Mr. Letwin for his many years of excellent service and effective leadership.

NOW, THEREFORE, BE IT RESOLVED, that this resolution be adopted in honor and recognition of, and in gratitude for, the devoted and excellent service to PRT provided by Mr. Letwin as a member and Chair of PRT’s Board.

CEO Kelleman said that staff wanted to recognize the special role of Chair more formally in the boardroom and unveiled a new plaque so that future boards, employees and members of the public can see the names of the individuals who have held the role of board chair. She remarked that “Since our rebrand, we've only had one chair, Jeff Letwin, and so his name is the first to appear on the plaque.”
That concluded the report of the CEO Kelleman.

The Chair thanked the former board members for all of your service and thanked our new board members for filling their shoes. 
The next item of business was the report of the Performance and Oversight Committee.  Member Tia McClenney reported that the Performance Oversight Committee met last week and had three resolutions for the Board’s consideration.
The Committee first reviewed nine procurement items, including a revenue contract, and determined the bids to be in accordance with PRT’s procurement policies and procedures and the prices to be fair and reasonable.
The Performance Oversight Committee recommended that the award of bids listed in the resolution for the total amount of approximately $6.2 million.
On behalf of the Performance Oversight Committee, Member McClenney respectfully requested approval of the resolution.  It was moved, seconded and unanimously agreed that the resolution be approved as presented.  

The next resolution presented was seeking authorization to extend and amend agreements with a pool of firms to provide general marketing services.
At its October 2020 meeting, PRT’s Board authorized the award of agreements to six contractors listed in the resolution to provide these services in various categories. 

The agreements were for four years in the amount of $5,650,000 and contained the option to extend the term of the agreements up to one additional year at the sole discretion of PRT.
The Performance Oversight Committee recommended extending the agreements for one year to November 14, 2025, with no increase to the previously authorized total not-to-exceed amount.
On behalf of the Performance Oversight Committee, Member McClenney respectfully requested approval of the resolution.  It was moved, seconded and unanimously agreed that the resolution be approved as presented.  

The final resolution was seeking authorization to enter into agreements to provide legislative consulting services.
It was reported that PRT requires assistance in properly representing PRT before political bodies and similar organizations in the two categories of federal government, on the one hand and state and local government on the other hand.

In order to obtain qualified firms, a request for proposals detailing the required scope of services was prepared and advertised.

Three proposals were received for the federal government category and three were received for the state and local government category.

The proposal submitted by Summit Strategies has been determined to be the highest-rated proposal in the federal government category, and the proposals submitted by Greenlee Partners, LLC and Buchanan Ingersoll & Rooney PC, have been determined to be the highest-rated proposals in the state and local government category.
The Performance Oversight Committee recommended entering into agreements with the aforementioned firms in the identified categories for the total not-to-exceed amount of $1,203,226.27 for the initial three-year period with the option to extend the term of the agreements up to an additional two one-year periods.
On behalf of the Performance Oversight Committee, Member McClenney respectfully requested approval of the resolution.  It was moved, seconded and unanimously agreed that the resolution be approved as presented.  

Member McClenney concluded the Performance Oversight report by stating that the Committee also received a presentation of the fiscal year 2024 annual physical inventory audit.  It was reported that the results were effective and adequate and the audit was positive with no observations.
That concluded the report of the Performance Oversight Committee.
The next order of business was a report of the Planning and Stakeholder Relations Committee.
Member Stephanie Turman reported that The Planning and Stakeholder Relations Committee met last week and had a few items for the Board. 
First, Member Turman introduced a resolution to extend the contract for General Planning Services by one year and increase the not-to-exceed amount by $1.63 million.  Other contract terms would remain the same. 
The Planning and Stakeholder Relations Committee recommended that the full Board approve the resolution as presented.

On behalf of the Planning and Stakeholder Relations Committee, Member Turman respectfully requested approval of the resolution.  It was moved, seconded and unanimously agreed that the resolution be approved as presented.  

Next the Committee heard a presentation of the Bus Line Redesign. The proposed network aims to improve service quality and reliability, prioritize equitable investment, and expand connections. 

It was reported that the project team will seek public feedback from September 30 through early 2025.  Also, PRT will be hosting a series of pop-up style events, stakeholder-hosted meetings, and in-person and virtual public meetings. Member Turman remarked that “We encourage members of the community to learn about the project and provide your feedback.” 

The project team will take all feedback into consideration before finalizing the Proposed Network 2.0 in spring 2025. 
Next Member Turman reported on the Allegheny County Transit Council and the Committee for Accessible Transportation.

It was reported that ACTC met on September 25, 2024 and the group heard from staff on the Priority Access Policy and made them aware of next steps; an update on the Ross Park and Ride project; an update on the High Platform Station repairs projects and the Language Access Plan to the Council.  The next scheduled meeting is October 23, 2024. 
 
The Committee on Accessible Transportation met on September 5, 2024 and the group heard from staff on the Priority Access Policy and made them aware of next steps; an update on the Ross Park and Ride project; the October service adjustments; and an update on a bus stop in Pitcairn.
CAT also met for a Special Meeting on the Bus Line Redesign project on September 18. Staff provided an overview of the project and sought their feedback.  The next CAT meeting is scheduled for November 7.  

 
That concluded the report of the Planning and Stakeholder Relations Committee.
The next order of business was a report of the Finance Committee.  Member Shoucair reported that the Finance Committee met on Thursday, September 19, 2024, where the July and August financial results were presented.
It was reported that Total Operating Income for July was under budget by $200,000 due to lower Passenger Revenue, but Investment Income continues to perform above budget. Total Expenses for July were below budget by $5.7 million due to lower Benefits and All Other Expenses.
Total Operating Income for August was under budget by $200,000 primarily from lower passenger revenue. Total Expenses for August were $2.2 million below budget due to lower Purchased Services and All Other Expenses.
Total Operating Income is $1 million less than last fiscal year through August due to lower Passenger Revenues, ACCESS Shared Ride Revenue and Interest Income. Total Expenses through August are $3.9 million higher than last fiscal year due to higher Wages & Benefits and Materials and Supplies. Total Subsidies as of August were $2.2 million higher than last fiscal year due to higher Vehicle Overhaul invoicing and State Operating Assistance. 
Finally, it was reported that PRT has a remaining balance of $3.5 million in federal stimulus funds and ended August with about $372.6 million in cash reserves.

That concluded the report of the Finance Committee.
The next order of business was a report of the Technology Committee.  Member Mizgorski reported that the Technology Committee met on September 19, 2024 and had two resolutions for the Board’s consideration.
The Committee first reviewed cooperative contracts and bids.  

The items presented include Panasonic Toughbooks, Contactless Smart Fare Media, and LG Thin Client devices.

The Committee determined the bids and cooperative contracts to be in accordance with the Authority’s procurement policies and procedures, the prices fair and reasonable, the bidders to be responsible and the bids responsive.
The Technology Committee recommended the award of items as listed in the resolution for the total amount of $796,118.50.
.

On behalf of the Technology Committee, Member Mizgorski respectfully requested approval of the resolution.  It was moved, seconded and unanimously agreed that the resolution be approved as presented.  

The Committee then reviewed a resolution authorizing PRT to enter into an agreement to provide the following software applications and related support services:  Pre/Post Trip Vehicle Inspections, Disruption Management Licensing for Rail and Reconfigure/Repurpose Previously Procured IVN5 Replacement Units. The services will assist in paper use reduction in that driver’s inspections and post-trip maintenance needs will move from a legacy paper process to a digital process, using existing equipment on the bus and rail to gather this information.
Additionally, the services will enable the expansion of disruption management for notices of service interruptions on the rail system. 
The Committee recommends authorizing an agreement with Clever Devices Ltd. with a total not-to-exceed amount of $546,932 over a three-year term.

On behalf of the Technology Committee, Member Mizgorski respectfully requested approval of the resolution.  It was moved, seconded and unanimously agreed that the resolution be approved as presented.  

That concluded the report of the Technology Committee.
The next order of business was a report of the Nominating Committee.  

On behalf of the Nominating Committee, Committee Chair Turman presented the slate of officers being recommended by the Nominating Committee for this special election is as follows:

Chair:  

Jennifer Liptak
Vice Chair:  

Representative Nick Pisciottano
Treasurer:  

Ali Doyle
In addition to these officers, the Nominating Committee is recommending election of the following staff members to act as assistant officers.  They are Donminika Brown and Peter Schenk as Assistant Treasurers and Michael Cetra, Diane Williamson, Julie Leistner, Kathleen Lucas and Jane Arendas as Assistant Secretaries.

After polling the full Board, no other candidates were proposed for these officer positions.  The proposed slate of officers was then presented and unanimously confirmed.

Chair Liptak stated that “As your new board chair for the next three months, I'd like to thank everyone for your confidence and I hope that I can continue in the legacy of the past chairs with integrity and honor.”

There were no further items to be addressed under New Business.  The Chair then opened public comment. There were five speakers who addressed the Board under public comment.

The first speaker was Darnell Alston, a former employee of PRT who spoke about the unjust terminations of employees of color.  He described details concerning what he feels was his own unjust termination.

The next speaker, Fonda Duse, also a former employee of PRTin the position of Director of Equity Inclusion.  She stated that she also witnessed some of the practices described by the first speaker, Darnell Alston.  Fonda Duse also described her own personal experiences which she characterized as involving nepotism, manipulation and retaliation by PRT personnel.

The next speaker, Chaz Williams, also a former employee of PRT, remarked that he was here because PRT has a serious problem that is affecting the black community of Allegheny County.  He stated that this government agency has an issue of systemic racism and this cavalier practice has plagued the black employees of this company for years.

He continued by saying that after having met with several elected officials throughout Allegheny County over the past year, including some who sit on PRT’s board, he understands that this is part of the process of having this toxic behavior addressed and plans to see it to its end.
Chaz Williams concluded his remarks by saying that “We are men and women, husbands and wives, sons and daughters, with responsibilities to our families, just like yourselves. We came to work and all we wanted to do was our job, but because of malice, dislike, jealousy and/or retaliation, we've been terminated from our jobs and we publicly inform you of these injustices that need to be addressed.” 
The next speaker, Sasha Craig, a retired employee of PRT with 33 years of service, the last 26 years as an instructor.  He gave examples of what he alleged were discriminatory acts that were perpetrated by management of PRT that he witnessed when working as an instructor. 


Sasha Craig concluded his remarks by urging the Board, “as stewards of this body, with the fiduciary responsibility to the taxpayers of this country, this state and this county, to launch an investigation on the disparate treatment that African American employees and your female employees to a certain extent receive from this company.”
The final speaker, Nicole Gallagher, is a community organizer with Pittsburghers for Public Transit.  For the last six months, Nicole has been running transit tours with Casa San Jose to help new Pittsburghers learn the transit system.

Nicole said that PRT’s Ready Cash System is very flawed, inaccessible, and penalizes riders who are already struggling financially.  Riders can only add increments of $3 dollars, five dollars, $10 dollars, $15.20, $30.00 or $60 dollars to their virtual wallets.  Nicole was downtown at the PRT Service Center helping a recipient of AlleghenyGo learn how to add cash to her, Ready to Ride account.  The rider wanted to buy a monthly pass for $48.50 and was very excited about how much money she would be saving thanks to this program.  “We found there were no options like that, we couldn't even round up to the nearest dollar and add $49. Having to add $60 to her account to buy a $48 pass is ridiculous and presents a burden to users.”
Nicole continued her remarks by saying that the cash upload problem is just one piece of why there's been such poor enrollment in the numbers for AlleghenyGo Program. Nicole urged the board to please change the ready cash features and allow riders to load whatever amounts they need to their virtual wallets.

The Chair announced the next Regular meeting of the Board will be October 25, 2024.
With no further business the meeting was adjourned.
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