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CONNECT WITH US!

We're here to help make your trip easier. PRT customer service
representatives are available from 6 a.m. to 7 p.m. on weekdays and
from 8 a.m. to 4.30 p.m. on weekends and holidays.

ridePRT.org

412.442.2000 or 412.231.7007 (TTY)

@pghtransit @pghtransitcare @pghtransitalert
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Text PRT (space) and your stop number to 41411
for real-time bus information.

ACCESS Paratransit: 412.562.5353 or 711 (TTY)

DISCRIMINATION POLICY: Section 601 of Title VI of the Civil Rights Act of 1964 states the
following: No person in the United States shall, on the grounds of race, color, or national

origin, be excluded from participation under any program or activity receiving Federal
financial assistance.

Translation?
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do>,5 Traduzione? JqdT<

~__ Customer Service 412.442.2000
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Pittsburgh Regional Transit

Port Authority of Allegheny County (PAAC) d/b/a Pittsburgh Regional Transit
(PRT) provides public transportation throughout Pittsburgh and Allegheny
County. PRT’s 2,600 employees operate, maintain and support bus, light
rail, incline and paratransit services for approximately 120,000 daily riders.

PRT is governed by an 1-member board — unpaid volunteers who are
appointed by the Allegheny County Executive, leaders from both parties in
the Pennsylvania House of Representatives and Senate, and the Governor
of Pennsylvania. The Board and its committees hold regularly scheduled
public meetings. PRT’s budget is funded by fare and advertising revenue,
along with money from county, state, and federal sources. PRT’s finances
and operations are audited on a regular basis, both internally and by
external agencies. PRT began serving the community in March 1964.

Photography Sources
Photos throughout this document were taken by PRT staff including Jereme
Guidas and Nathan Smail, and by ACCESS staff, Robert P. Schmitt.

Title VI Discrimination Policy

PRT hereby gives public notice of its policy to assure full compliance

with Title VI of the Civil Rights Act of 1964. Port Authority is committed

to ensuring that no person is excluded from participation in, or denied

the benefits of its services on the basis of race, color or national origin

as protected by Title VI of the Civil Rights Act of 1964, as amended. No
person or group of persons shall be discriminated against with regard to
the routing, scheduling or quality of transportation service furnished by PRT
on the basis of race, color or national origin. Frequency of service, age and
quality of vehicles assigned to routes, quality of stations serving different
routes and location of routes may not be determined on the basis of race,
color or national origin.

Published February 2025
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LETTER FROM THE CEO

Dear Valued Riders and Stakeholders,

As we reflect on the past year, | am proud to share the progress we’ve made at Pittsburgh Regional
Transit. Our commitment to enhancing public transit has been at the forefront of all our efforts, and we
have made significant strides in improving our services and engaging with the communities we serve.

One of the key highlights of this year’s service report is our robust engagement for Bus Line Redesign.
This ambitious project is designed to revamp our bus network to better serve the evolving needs of
our riders. Throughout the year, we actively sought feedback from our riders, local businesses, and
community leaders, and their input has been invaluable as we work toward creating a more reliable,
accessible, and connected bus network. This effort will continue through Fiscal Year 2025.

However, looking forward, we are acutely aware of the challenges that lie ahead. Our transit system’s
sustainability and growth absolutely depend on securing additional state funding, and advocating for
this critical support will be one of our top priorities. Adequate funding is essential for us to maintain
and expand our services, further invest in our talented employees and new technologies, and continue
improving the transit experience for all our riders.

We are deeply grateful for your ongoing support. Together, we are building a transit system that
reflects the vibrant, dynamic, and inclusive nature of our region. We remain committed to delivering a
public transit system that you can rely on.

Thank you for riding with us and for your continued trust in Pittsburgh Regional Transit.

Warm regards,

B

Katharine

Katharine Kelleman
CEO, Pittsburgh Regional Transit
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OVERVIEW

INTRODUCTION

Throughout Fiscal Year 2024 (FY 24), Pittsburgh Regional Transit actively evaluated its services and
planned to better align routes and schedules with transit demand through the Bus Line Redesign
project. The agency also advanced the implementation of NEXTransit Downtown routings and pursued
capital projects to improve service in downtown Pittsburgh and along the University Line, paving the
way for the future bus rapid transit service. In addition, PRT assessed recent major service changes,
analyzing their impact on the system and identifying opportunities for further improvement. With a
commitment to strengthening and expanding its transit services and infrastructure, PRT is dedicated

to creating a reimagined transit system that meets the needs of today’s riders while positioning the
agency for future innovation, sustainability, and equity.

FY 24 HIGHLIGHTS

This section provides updates on three of PRT’s major
initiatives to improve service, reliability, and transit
infrastructure.

NEXTransit Downtown

NEXTransit Downtown is a plan to update the way buses
navigate downtown Pittsburgh to complement upcoming
projects and improve efficiency and amenities for riders.
Since the NEXTransit Downtown Plan’s completion in summer
2023, PRT has made significant progress in implementing the
plan’s recommendations. Throughout fiscal year 2024, PRT .
implemented several of the route changes recommended V4
in the plan during regular service updates. In October 2023,
PRT rerouted routes 65 and 77, followed by the rerouting of
routes 2, 6,12, 15, 26, 27, 29, 31, 67, 69, G3, and G31in

Graphic: A map showing the NEXTransit
Downtown routing changes
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February 2024. PRT adjusted the O5 in June 2024. PRT will
continue to assess routing changes for possible
implementation during the June 2025 service update, though
many of the remaining changes are contingent upon the
completion of ongoing infrastructure projects.

Bus Line Redesign

PRT’s Bus Line Redesign (BLR) is a key initiative of the
NEXTransit long-range plan. BLR aims to comprehensively
redesign the bus network to better match transit demand,
improve service quality, prioritize equitable investment

and improve network connections countywide. In FY 24,
the project team developed the first draft network, Draft
Network 1.0, using extensive public feedback gathered
from engagement events across the county and data-driven
analyses. Draft Network 1.0 aims to connect more residents
to more jobs, healthcare facilities, grocery stores, and
shopping centers, while also providing additional one-seat
rides to Oakland and other key destinations. It improves
community connections through new crosstown routes

and transit hubs and increases service frequencies on both
weekdays and weekends compared to the existing network.
The second draft of the redesign, shaped by public input
on Draft Network 1.0, is expected to be released in summer
2025. PRT is undertaking multiple phases of engagement
to gather feedback before developing a final plan. At the
time of this report, PRT has held 82 engagement events
throughout the county, which, along with online engagement
opportunities, have resulted in over 9,000 comments.

Photo: Project team staff discussing the Draft
Network 1.0 proposal at a pop-up event.

PRTX University Line Bus Rapid Transit Project

PRT contractors continued work on Phase | of the University
Line Bus Rapid Transit (BRT) project, focusing on sidewalk,
roadway, and signal improvements in downtown Pittsburgh.
These enhancements are expected to be completed by
summer 2025, with BRT amenities for five stations and
dedicated bus lanes scheduled for completion by summer
2025. Construction of Phase Il, which includes a three-mile
stretch from Uptown to Oakland along Fifth and Forbes
Avenues, includes eighteen transit stations, dedicated

bus and bicycle lanes, and pedestrian amenities, began in
January 2025. Construction on the second phase is expected
to begin in early 2025 and conclude in 2027.

Graphic: Rendering of PRTX University
Line Station at Duguesne University.
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SERVICE AND

RIDERSHIP

SERVICE LEVELS

In FY 24, PRT provided a total of 2,070,196 revenue service hours, reflecting an approximate 2.2%
increase compared to FY 23. Over the past year, PRT made significant efforts to hire and train new
operators, and was successful in this effort. FY 24 marks the first year since the COVID-19 pandemic
that PRT has increased its total revenue service hours. Across all modes, revenue service hours
increased by 2% for buses, 14% for light rail, and 115% for the incline, while paratransit hours decreased
by 1% year-over-year. The significant spike in service for the incline reflects the resumption of service
after of a long-term construction-related closure. Despite these gains, total revenue service hours in
FY 24 remain 13% lower than pre-pandemic levels in FY 19. The chart below illustrates revenue service
hours by mode from 2019 to 2024.

Historical Hours of Revenue Service By Mode

Mode ®Bus @®Incline ® Light Rail @Paratransit

) . .
1.5M
1.0M
0.5M
0.0M

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Graph: Historical hours of revenue service by mode from FY 19 to FY 24.
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RIDERSHIP

PRT reported total ridership of 33,269,678 for FY 24, slightly below the FY23 total of 33,572,996. Bus
ridership declined by 1% year-over-year, while all other modes saw increases: Light Rail up 5%, Incline
up 60%, and Paratransit up 2%. The significant spike in incline ridership year over year reflects the
resumption of regular service in FY 24 after a long-term construction-related closure the previous year.
For more ridership information by route, please refer to the route performance table on pages 28-31.

Midway through FY 24, PRT updated its automatic passenger counter (APC) software on buses,
complicating year-over-year comparisons for bus ridership. While farebox data shows a 5% year-
over-year increase in bus ridership, the official APC-reported ridership, based on averaging and
extrapolation, indicates a 1% decline. The updated APCs on buses have narrowed the gap between
APC and farebox ridership, with APCs reporting 15% higher ridership than farebox in FY 24, down from
a 22% gap in FY 23. For this reason, staff believe that the updated APC software for buses is helping
PRT track and reflect a more accurate ridership level. The impact of this change in APC software is
therefore approximately a 7% reduction in reported ridership. The APC software was updated between
November 2023 and March 2024, so all ridership after that period should be considered “normal” and
can be used for simple year over year comparisons.

Bus Total Ridership

FISCAL FAREBOX OFFICIAL APC x FB FAREBOX YOY | OFFICIAL YOY
YEAR RIDERSHIP GAP GROWTH GROWTH
2024 28,894,267 33,269,678 15% 5% -1%

2023 27,437,960 33,572,996 22% 16% 16%

2022 23,558,993 28,946,085 23% 35% 44%

2021 17,447,000 20,136,048 15% -- -
Photo: Emergency Medical Service (EMS) Training drills on Photo: A red 82 PRT bus at the intersection of Liberty
the Monogahela Incline. Avenue and Market Street in downtown Pittsburgh.
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